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Integration of Sponsored Children and Their Family into Development Program 
 

In the past, Program and Sponsorship teams have implemented their work independently for a 

number of reasons.  One of the reasons is that the money received from the sponsorship is for 

community development as a whole, and  not for sponsored children individually, thus perhaps 

not enough attention has not been paid to tracking benefits (direct and indirect) for  sponsored 

children. For the last two years, strengthening integration
1
 is an emerging topic that has been 

discussed at the staff and management team meetings in Svay Rieng province, and ongoing 

discussion at SMT meetings. The Sponsorship team would like to see integration taking place in 

the way ChildFund implements its community development work, which could mean all work 

in the field including correspondence is facilitated by a field coordinator who would be tasked 

with focusing upon one commune to address community needs more effectively with attention 

to sponsored as well as all other children. This will help to respond to sponsor queries about 

individual benefits received by children. Sponsorship staff would provide technical inputs.   Mr. 

Soun Singhan, sponsor relations manager, expressed that “It’s is hard for my team to answer 

sponsors’ queries on what benefits
2
 that individual sponsored child has received at this time”. 

  

As a result, integration
3
 between sponsorship and program has developed to certain extent at 

the community level. It is obvious that Program officers have taken Integration into their 

consideration and invited sponsored children and their family to engage in their projects where 

possible and appropriate. For instance, Mr. Meth Sary, a Youth for Development Program 

officer said that “Sponsored children’s family and Village Development Committees (VDC) have 

been offered chances to attend agricultural training courses”. Mr. So Sophen, an Education 

Program Officer said that “Sponsored children have been encouraged to participate in Child 

Club, life skills and campaigns; and those who are in need of transportation, they receive 

bicycle for their schooling” as do other non-sponsored children. Mr. Saroeun Nary, a 

Community Health Project Officer said that “Sponsored children’s family is considered but not 

essential to be selected to get a toilet or well from the project”, Mr. Inn Davy, Sponsor 

Relations Assistant who is responsible for Tasous commune pointed out Morn Phany who is a 

sponsored child and his brother 

received skill training from the Youth 

for Development project to write the 

case study.  

 

Morn Phany is a nine years old boy 

studying grade 3 at Chombork Koang 

primary school; who was enrolled and 

has been a sponsored child for 

ChildFund Cambodia since October 

2009, feels neglected
4
. Phany could not 

say much about his relationship with 

the sponsor, just showing all the gifts 

that he received from the sponsor. He 

                                         
1
 Of program and sponsorship criteria 

2
 Direct and indirect benefits 

3
 ChildFund Cambodia activities benefit poor children across the community, irrespective of whether they are sponsored or not. Specific criteria 

by project does not prioritise sponsored children as beneficiaries however we have to be aware that jealousy can arise from families of 

sponsored children who do not benefit from receiving well or toilets. Therefore it is important that communities are involved in selection and 

develop an empathy with those in most need 
4
 This raises the issue: What is the responsibility of sponsorship agencies towards children who represent the community? Implied and stated? 

Phany (blue T-shirt) and their other 3 siblings making birds  

 



 

also could not tell what the community provides him as a representative of community for 

sponsorship program. The correspondence letter to sponsor is actually written by his brother, 

Phun because Phany could not write.  

 

Enrolment was administered through former community volunteer (now through VDC) with no 

involvement from school. As a result, Phany and other sponsored children in the community 

who go to study in Chombork Koang primary school have not been acknowledged and 

supported by school director as they represent their community. Mr. Yim Sokol, the director of 

Chambork Koang Primary school expressed that “I don’t know about and manage the 

sponsored children because they were registered in their communities”
5
. 

 

Phany lives in a separated house from 

other villagers with his three siblings in 

Svay Chhrum district, Svay Rieng 

province. Phany’s family is a poor family 

with job uncertainty and rice crop yield 

not sufficient for their living and make 

not enough income for children’s 

studying. Therefore, his parents and one 

of his brothers migrated to Phnom Penh 

for work to make additional income for 

the family. With strong determination, 

one of Phany’s sisters has got a 

scholarship to study in Phnom Penh that 

is the family’s dream.  

 

Nowadays, Phany and other siblings have 

been living with a remote support and 

care from their mother. Though his older brother, Morn Phun, who just 18 years old, is the 

oldest brother in the house, studying grade 10, plays an important role to look after them with 

a regular visit from their mother (Mrs. 

Thong Yuk); they feel cold and lacking 

genuine care. Phany said that “I want to 

see my mother lives with me all the 

time”. Phany usually stays at home with 

his younger brother and older sister 

after school. They often play and do 

house works together such cooking, 

washing dishes, cleaning house 

compound, etc. Phany who was visited 

twice by the Development Effectiveness 

Manager facially expressed sorrow and 

lacking of care.  

 

To reduce the burden on Phany’s 

family, one of his older brothers was suggested by ChildFund to attend mushroom cultivation 

training organized by ChildFund to make some income for the family; according to Mr. In Davy.  

                                         
5
 ChildFund has not worked through schools primarily because we want to include all children, not only those who are enrolled in primary 

school. We might consider expanding the role of schools in enrolment and support activities in the future 

Phun’s and Phany’s mother 

Mrs. Thong Yuk was interviewed by phone 

saying that “I am struggling to make a living 

and support my children to go to school. I 

really don’t want them to be ignorant and 

strife like me. I work in Phnom Penh but my 

soul is with my children at home to encourage 

them study hard and do not believe anyone 

who saying that though having degree you 

will never get the job at the end.  If there is a 

livelihood activity at home and I could make 

some income from mushroom cultivation, I 

will stay at home looking after my children 

and never go to work in Phnom Penh”.  

 

Phany with outfit and his sister and brother are cooking rice 



 

 

Morn Phun, Phany’s older brother received mushroom cultivation training
6
 at his own house 

for a week in July 2012 supported by ChildFund Cambodia with few times of follow up. As a 

result, Phun has set up a mushroom cultivated shelter. With less experience and no ongoing 

technical support, Phun failed the second attempt to cultivate mushroom to fill the remaining 

space of the shelter. “Anyway the first batch of mushroom cultivation, I could earn from 10-12 

dollars for only a week but now I earn less than 3 dollars a week” said Phun. He added that “I 

didn’t know why the yield decreased but I will plan to do it again in the coming vacation”. 

When asking about how to start it again, Phun did not think of seeking support from 

experience mushroom cultivators or technical support to make his second attempt successful. 

Phun also said that “After receiving mushroom cultivation training I had never participated in 

ChildFund activities”. In fact, Phun showed his interest in youth group activities that supported 

by ChildFund but he doesn’t know how to be a membership of the group
7
.  

 

 

Reflection: 

 

Organizationally common criteria between sponsorship and program clearly spelt out, will 

show that sponsors’ money will benefit both the community as a whole and sponsored 

children in particular. As well, work is in progress to track individual sponsored children by 

direct and indirect benefit; according to Mr. Singhan. This makes sponsor team feels more 

comfortable to respond to sponsors’ queries on children’s benefits and specifically to report on 

individual sponsored children’s benefit without having to return to the field each time.  

 

Though, integration has happened and evolved over time to certain extents but not fully 

integrated
8
. For example, Phun’s mushroom cultivation yield decreased from around ten 

dollars to three dollars per week because of a number of factors and one of them could be 

absence of ongoing technical support from program team. Phun’s livelihood activity should 

have been incorporated into wider technical support offered to youth through program 

activities. Phun does not have a full sense of belonging to the whole development in his 

community and positive outlook for his future, which is monitored every three years under the 

organization outcome indicator survey (Indicator 13: % of children and youth with a sense of 

belonging and a positive outlook for their future). The school director at Phany’s primary 

school doesn’t know about sponsored children in his school which has resulted in no 

encouragement and support to Phany or other sponsored children as representatives of the 

community from the teachers. There should be an organization discussion on what approach 

that ChildFund Cambodia takes forward to address an issue of children’s enrolment and 

collective efforts by community to support them perform well for being representative of 

community to sponsorship program.  

 

Phany’s family case showed that there is not enough income generation activities in the 

community, migration, education is not valued
9
, school director don’t know sponsored children 

and child protection issues. These concerns make Phany’s parents migrate for work and stand 

up for their children with a better future but having dilemma between children’s future and 

                                         
6
 This was a one-off training outside of the mainstream youth group training program to respond to circumstances 

7
 As a result of this case study ChildFund is working to include him in youth group activities  

8
 ChildFund criteria of benefiting the poor implies strong cross-over of sponsored children as beneficiaries. Program criteria does not explicitly 

select sponsored children and their families as beneficiaries 
9
 Community members challenge Phany’s mother for not sending him to work in the car wash - after he finishes school he will go to that work 

anyway 



 

present care and support given to them.  As a result, Phany and his siblings live without direct 

care and support from their parents and their concern and voice were not given a chance to be 

listened to. This reflects one of ChildFund outcome indicators stating that “% of children and 

youth who report having opportunities to voice their opinions in decisions that concern them”. 

This issue needs to be taken into consideration when designing programs and projects.  

 

Mr. Min Sor, Provincial Manager of ChildFund Cambodia in Svay Rieng Province said that ‘’It’s 

not enough to raise the issue of integration in the monthly staff’s meeting but a common 

criteria between sponsorship and program should be clearly spelt out so that the benefits will 

go to both the community including sponsored children”.  To have a better integration, below 

are some considerations that could be taken into account: 

 

1. Sponsor expectations: Staff receive one-off queries from sponsors requesting that 

individual sponsored children are given benefit from their donation, despite 

considerable efforts by ChildFund to inform and reinforce community benefits. 

ChildFund staff require on-going reinforcement that all children should benefit from our 

work.  

 

2. Sponsored children and development issues: The experience of poverty and its impact 

on the lives of children is a complex issue that requires efforts of all ChildFund staff. To 

make our development work more effective I propose the following:  

 

(i) A better integration could happen within ChildFund staff at the district and 

commune staff leadership and management
10

: Under one person, planning, 

implementation, monitoring and evaluation will be coordinated at the commune 

level, thus creating a streamlined model to establish and strengthen 

relationships with the government  

(ii) Including school management in child enrolment activities: One VDC member is 

allocated the role of education coordinator, but we could extend our 

relationships to include primary school leaders 

(iii) Reinforcing the role of development agendas being set and managed by local  

government
11

: Working closely in coordination with authorities to ensure there 

is not a dependency from communities on ChildFund and mobilising excluded 

populations. Strengthening jointly developing project activities with 

communities and local authorities aims to ensure authorities could adopt 

necessary actions to make development works more harmonized and aligned 

with their plans as well as to promote good governance. This will serve 3 

purposes: firstly, strengthening the system and capacity of local governments 

through working in partnership-on the job training on project implementation; 

secondly, promoting local government accountabilities to communities - less 

dependency on ChildFund; and thirdly, urging full integration of ChildFund work 

at district and commune levels-support local government agendas and 

implementation.  
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 Currently being considered by ChildFund Cambodia 
11

 Community Voices in Svay Chrum Phase II project 


