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Module 1 – Initial Role Play Design – Draft 4 

 
• This role play is designed as an experiential education exercise, during 

which participants will feel a sense of exclusion, and a sense of being on 
the receiving end of some dysfunctional behavior from an international 
NGO.   

• Facilitators – we will require at least five facilitators for the role-play, plus 
one for the reflection sessions.  All facilitators need to meet the day 
before, for the full day (including purchase of clothing, etc.): 

o Mark is overall facilitator, and can also work with the WorldChild 
International group.   

o One facilitator is dedicated to the Ethnic Minority group – role is to 
keep them in the separate room, excluded. 

o Another facilitator is dedicated to the Women’s and Children’s 
groups – role is to keep them isolated, in an adjoining space, 
aware of what’s happening, but not participating. 

o Another facilitator is dedicated to the Men and Local District 
Leaders – role is to keep them focused on meeting preparation 
and to inform them of changes from outside the community that 
are coming. 

o Another facilitator works with the Local NGO group. 
o Facilitators also serve as outside observers. 

• Space Requirement: 
o Need at least three defined and separate spaces, one of which is 

a large, plenary area. 
o The large, plenary area is set up with three separate seating 

zones, and a large meeting area. 
• We will need to get clothing for the participants in the WCI, Ethnic 

Minority, children, and Local District Leader groups.  
• The following outline describes the Module; we will have a reflection 

session of around 1 ¼ hours afterwards, in two parts: by group, and then 
in a plenary. 

• After the outline, there is a diagram of the physical flow, the detailed 
script, and questions for reflection. 
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Role Play Participant Distribution 
Group Facilitator Participants 

WorldChild 
International Staff 
(ties / coats) 

•  Mark McPeak 
  

• Sunethra (woman) 
• Karunrathne (man) 
• Michael 
• Julien (man) 

Men (bad clothing) •  Mark Dasco 
 

• Sanjeeva (man) 
• David 
• Dola 
• Lloyd 
• Community Member 
• Community Member (youth) 

Local District 
Leaders (ties / 
coats) 

• Abhaya 
• Geoffrey 
• Edna 

Women (bad 
clothing) 

•  Tamara • Meenakshi 
• Annie 
• Yooke 
• Anna 
• Community Member 
• Community Member (youth) 

Children (bad 
clothing) 

• Marilou Pia 
• Madhuri (woman) 
• Evelyn 
• Martin 
• Community Member 
• Community Member 

Ethnic Minorities 
(ethnic minority 
clothing) 

• Marilou Suplido 
 

• Petrus (man) 
• Sibghatullah (man) 
• Ramel (man) 

Local NGO Staff 
(baseball caps) 

•  Jean 
 

• Guru 
• Manjusha (woman) 
• Jason 
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Role Play Outline 
 
After Step 4, there will be a 15-minute small-group reflection session, and then a 60-minute plenary reflection session. 
 

• The purpose of these reflection sessions is to bring out the lessons of the role play, and to set up some objectives for the 
BF101 workshop. 

• The role-play is meant to bring out some of the broader themes of the BF101 workshop. 
 

Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
General 
Information 
about the 
Role-Play 
Flow 

• During this Step, different 
groups prepare for a 
community meeting with 
WorldChild International 
staff. 

• People are directed to 
specific spaces, with 
written materials already 
prepared, as they enter 
the main meeting area 
from the very beginning 
of the workshop.  

• They have specific tasks 
assigned to them. 

• No initial introductions, no 
setting objectives, etc. – 
right into the role-play. 

• The community meeting 
takes place – with men 
and Local District 
Leaders.   
• Women, children, 

and ethnic minorities 
are excluded.  

• Women and children 
meet to prepare a 
dance for the WCI 
team. 

• The Men and Local 
Leaders propose 
alternative projects. 

• Ethnic minority group is 
ignored.  

• Local NGO attends and 
observes, but does not 
participate.   

• Probable outcome is an 
agreement to proceed 
with a girl education 
project. 

• Separate meetings again. 
• WCI team prepares 

memo for HQ, but has 
some news about a 
“Common Program.” 
They realize that they 
need to adjust, so they 
prepare for another 
community meeting. 

• Men meet to prepare a 
plan of action for WCI, 
but a flood has taken 
place, so adjustments 
need to be made to the 
plan. 

• Women and children are 
seeking a meeting with 
WCI, but are rebuffed, 
because time is running 
short… 

• Ethnic minority group is 
ignored.  

• Final community meeting.  
WCI convenes, but it 
conflicts with the Local 
NGO Annual Meeting, 
and with a budget crisis. 

• Ethnic minority group is 
ignored. 
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Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
WorldChild 
International 
Team – all 
men, wearing 
ties. 

• They meet in a separate space. 

• Review the community 
information provided – adapted 
for this group. 

• They have baseline data related 
to WCI’s new focus on girl 
children. 

• Prepare for a community 
meeting.  They need to share 
the baseline and get agreement 
on a program focused on girl 
children, which is funded by the 
World Bank.  This is very 
important. 

• At the end of this Step, WCI 
representatives call the men 
and Local District Leaders and 
youth only to a meeting at next 
step. 

• In the main space, WCI, men, 
and Local District Leaders meet 
to prepare a project design – for 
girl children. 

• WCI facilitates the meeting. 

• They need a format for this.  
Produce the project design 
during this Step. 

• Need to agree next Step is to 
prepare a plan of action. 

• Ignore other organizations that 
might attend this meeting. 

• Back to their separate space, to 
prepare a memo for HQ in 
London. 

• But after a few minutes new 
instructions come from London 
– need to include a project 
component related to ECD and 
“excluded” populations of 
children.  This is part of the new 
“Common Program.” 

• There is a local NGO in the area 
that specialized in this.  They 
need to find them and prepare a 
project proposal. 

• Then prepare for another 
community meeting to discuss 
with men and Local District 
Leaders. 

• Don’t be distracted by anything 
now – time is running short.  If 
any groups try to interrupt, they 
must be put off – time is running 
short. 

• At the end of this Step, WCI 
representatives call the men 
and Local District Leaders only 
to a meeting at next Step. 

• The objective of this final 
meeting is to include an ECD, 
“Common Program” component 
in the plan. 

• In the main space, WCI, men 
and Local District Leaders meet 
to prepare a project design – for 
girl children and for ECD with 
“excluded” populations of 
children. 

• Include women and children this 
time. 

• WCI facilitates the meeting. 

• They need a format for this.  
Produce the project design 
during this Step. 

• Facilitator cuts this meeting 
short, as another community is 
spending its budget too slowly, 
and WCI needs to have a 
meeting to accelerate spending. 
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Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
Men – 
wearing 
normal 
clothes. 

• They meet in the main space, 
but apart from the other groups 
meeting there. 

• Review the community 
information provided – adapted 
for this group. 

• They have the community ASP.  
Contains a focus on income 
generation for youth. 

• The men strongly support this. 

• Prepare to make their case at a 
community meeting. 

• Men are meeting with WCI and 
Local District Leaders.  See 
above. 

• They meet again in the main 
space, but separately from the 
other groups in that room. 

• They are asked to prepare a 
plan of action. 

• But a flood has hit the 
community.  Many houses have 
been damaged. 

• They meet to prepare to make 
their case for adjusting the plan 
at a community meeting. 

• So they are asked to prepare a 
POA for the girl education 
project, and they include 
housing repair. 

• Men are meeting with WCI, 
women, children, and Local 
District Leaders.  See above. 

Local District 
Leaders – all 
men, wearing 
ties. 

• They meet in the main space, 
but apart from the other groups 
meeting there. 

• Review the community 
information provided – adapted 
for this group. 

• They have the community ASP.  
Contains a focus on income 
generation for youth. 

• Local District Leaders do not 
agree with this, as they feel that 
infrastructure is the most 
important priority – road and 
market. 

• Prepare to make their case at a 
community meeting. 

• Local District Leaders are 
meeting with WCI and men.  
See above. 

• They meet again in the main 
space, but separately from the 
other groups in that room. 

• They are asked to prepare a 
plan of action. 

• A flood has hit the community.  
Many houses have been 
damaged. 

• Also, the national government 
has agreed a new PRSP that 
focused on agricultural 
production, with an emphasis on 
expanding irrigation facilities. 

• They meet to prepare to make 
their case for adjusting the plan 
at a community meeting. 

• So they are asked to prepare a 
POA for the girl education 
project, and they include 
irrigation facility repair. 

• Two members need to go to 
meet with the Local NGO, 
whose official license has now 
expired.  They have not 
submitted the required report… 

• Local District Leaders are 
meeting with WCI, men, 
women, and children.  See 
above. 
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Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
Women – all 
women 

• They meet in an adjoining 
space, where they can hear 
what’s happening but are not 
involved. 

• Review the community 
information provided – adapted 
for this group. 

• They have the community ASP.  
Contains a focus on income 
generation for youth. 

• The women do not agree with 
this.  They feel that safe 
motherhood is the highest 
priority. 

• Write up their objections first. 

• Then call the children now to 
prepare a written request to 
WCI. 

• Women and children meet to 
prepare a request to WCI and 
Local District Leaders. 

• Use pictures, dance, music, etc. 

• They can hear and see the 
community meeting going on 
with WCI, men, and Local 
District Leaders, but are not 
invited.  And they have their 
own task, anyway.  They need 
to prepare a song and dance 
act. 

• Women and children attempt to 
meet with WCI and Local 
District Leaders. 

• If they cannot, then they spin 
their wheels… 

• Women and children are invited 
to the meeting with WCI and 
Local District Leaders. 

• They participate. 

Children – 
men and 
women, and 
children from 
neighboring 
community 

• They meet in an adjoining 
space, where they can hear 
what’s happening but are not 
involved. 

• Review the community 
information provided – adapted 
for this group. 

• They are not sure what to do 
with this.  They spin their 
wheels… 

• The women call them to 
participate in a written request. 

• Children are meeting with 
women.  See above. 

• Children are attempting to meet 
with WCI, with the women.  See 
above. 

• Children are meeting with 
women, and are invited to 
attend the main meeting.  See 
above. 

Ethnic 
Minority – 
men and 
women.  Get 
them suitable 
clothing. 

• They meet in a separate room, 
well away from the main group. 

• Review the community 
information provided – adapted 
for this group.  In Vietnamese. 

• They really can’t do anything. 
They spin their wheels… 

• They are ignored and isolated. 

• Their facilitator keeps them in 
the room, bored. 

• They are ignored and isolated. 

• Their facilitator keeps them in 
the room, bored. 

• They are ignored and isolated. 

• Their facilitator keeps them in 
the room, bored. 

Local NGO – 
wearing field 

• They meet in the main space, 
but apart from the other groups 
meeting there. 

• They attend the meeting in the 
main space, with WCI, men, 
and Local District Leaders, but 

• They now have to prepare for 
their Annual Meeting.   

• They need to invite members 

• They convene their Annual 
Meeting.  They have invited 
everybody, but there is a conflict 



 
Module 1 – Role Play  Page 7 
Draft 4 – Role Play Outline 

Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
clothing, 
baseball 
caps, etc. 

• Review the community 
information provided – adapted 
for this group. 

• This NGO has a focus on ECD 
in ethnic minority areas, and 
they have data that indicate that 
ethnic minority children are 
falling behind in their psycho-
social development.  

• They have not been invited to 
the upcoming community 
meeting, but they know about it. 

• They work to prepare a 
proposal to share at the 
community meeting, which they 
will share only if asked. 

wait to participate. 

• They only intervene if invited to 
speak. 

from the men, women, and 
ethnic minority groups to attend.  
All the members of these 
groups should be invited. 

• They need to prepare an 
agenda, invitations, etc. 

• Make this participatory – invite 
members of other groups – but 
not WorldChild International – to 
participate in designing the 
Annual Meeting. 

• Local District Leaders come to 
ask for their annual report… 

because WCI needs to meet 
with people. 
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Men’s group 
meets here Community 

meeting space 
(not used in 

this Step)

Step 1

Ethnic minority 
group meets here.

Women’s group 
meets here.

Local gov’t
group meets 

here

Youth 
group meets 

here

Children’s group 
meets here.

Local NGO 
group meets 

here

WorldChild 
International (WCI) 
meets here.

WCI, men, youth, 
and local gov’t 

meet here.

Step 2

Ethnic minority 
group meets here.

Women and 
children’s groups 
meets here.

Local NGO 
group meets 

here

Men’s group 
meets here Community 

meeting space 
(not used in 

this Step)

Step 3

Ethnic minority 
group meets here.

Local gov’t
group meets 

here

Youth 
group meets 

here
Local NGO 

group meets 
here

WorldChild 
International (WCI) 
meets here.

Women and 
children’s groups 
meets here.

WCI, men, women,
youth, children,
and local gov’t 

meet here.

Step 4

Ethnic minority 
group meets here.

Local NGO 
group holds 
Annual Meeting 
here.
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Step 3 – Women’s Group 
 

• While you were preparing your song and dance, a serious flood hit Bac Chinh 
Commune.  Nearly all houses were affected in some way, and over half of the houses – 
including all the houses of the Cañari group – were totally destroyed.   

• Now you should go with the children to meet with the WorldChild International staff, and 
perform the song and dance that you have prepared. 

• Your goal is to obtain the commitment of WorldChild International for a safe-motherhood 
project. 

• But because the flood has hit Bac Chinh Commune, you should also advocate for 
the inclusion of housing repair in the project when you meet with WorldChild 
International, in Step 4. 
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Step 3 – Children’s Group 
 

• Go with the women to meet with the WorldChild International staff, and perform the song 
and dance that you have prepared. 
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Step 3 – Local NGO Group 
 
Your Annual Meeting is coming up. 

• BRAIN-E’s Annual Meeting is very important, as this is a key opportunity to review the 
year’s work, and to plan next-year’s priorities. 

• You place huge emphasis on openness and transparency, and the Annual Meeting is 
the best place to realize this spirit.  

• It’s crucial that men, women, children, and Cañari people attend. 

 

You need to prepare for the Annual Meeting, which will take place in Step 4. 

You don’t have much time, so you will need to divide your efforts: 

• Some people need to prepare invitations for, and go to invite, members of the men, 
women, children, and Cañari groups. 

o Other organizations – governmental and non-governmental – are not to be 
invited.  This is your Annual Meeting. 

• Other members of BRAIN-E staff need to prepare an Agenda and plan for the Annual 
Meeting. 

• In the spirit of participation, it might be good to invite people from the men, women, 
children, and Cañari groups to help prepare for the Annual Meeting. 

• Prepare quickly for the Annual Meeting, which takes place soon in Step 4. 
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INVITATION 

 

 

 

 

 

 

 

INVITATION 

INVITATION 

 

 

 

 

 

 

 

INVITATION 

INVITATION 

 

 

 

 

 

 

 

INVITATION 
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Reflection Session Design 
 
 
Part 1: 15 minutes in the original groups (including facilitators with their groups.) 
 
Discuss: 
 

1. How did you feel during this role-play? 

2. What seemed realistic?  What seemed real, but exaggerated?  What seemed quite 
unrealistic? 

3. What is the one major lesson that you take from this role-play? 

 

Part 2: 60 minutes in plenary. 
 

1. Each group shares, briefly, their conclusions from Part 1. 

2. Plenary facilitator to write the major lessons from each group on a flipchart. 

3. For each major lesson, work with the group to produce two statements: 

a. What should we strive for (future state)? 

b. Where are we now (present state)? 
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Girl Education – Project Schedule and Budget 
Please fill out the tasks involved in this project, the estimated budget (in GBP), and the months during which each task is taking 
place. 

Task Budget (GBP) Month 
1 2 3 4 5 6 7 8 9 10 11 12 

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 



 
Module 1 – Role Play  Page 36 
Draft 4 – Role Play Script  

Step 3 – Local District Leader’s Group 
 

During this Step, you need to fill out the Project Outline Form, and the Project Schedule 
and Budget Form.  Together, these documents are the WCI Project Plan of Action (WCI-
PPA). 

But here is an update of the situation in Bac Chinh Commune: 

• While you were meeting with WorldChild International, a serious flood hit Bac Chinh 
Commune.  Nearly all houses were affected in some way, and over half of the houses – 
including all the houses of the Cañari group – were totally destroyed.   

• Also, you have learned that the national government has agreed a new PRSP that 
focused on agricultural production, with an emphasis on expanding irrigation facilities. 

• You should try to include housing repair and irrigation infrastructure improvement 
in the project design, and prepare to insist that these priorities are included in the 
project when you meet again with WorldChild International, in Step 4. 

• Remember – WorldChild International depends on you for their working license in 
the District.  They must follow the priorities you set. 

Also, you have learned that the working permit of BRAIN-E, a local NGO, has expired.  Sadly, 
they have not submitted their required report. 

• One member of the Local District Leader’s Group needs to go and visit BRAIN-E’s 
offices now, and demand the required report. 
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Project Outline Form: 
 

 

World Bank / World Child International 

Girl Education Project Outline 

Variable Data 

 

Number of children attending the 
primary school. 

 

 

Number of teachers. 

 

 

Square meters of existing 
classroom space. 

 

 

Number of parents (for providing 
unskilled labor). 

 

 

Is school repair project a felt 
need of the people? 

 

 

 

Note other observations: 
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Girl Education – Project Schedule and Budget 
Please fill out the tasks involved in this project, the estimated budget (in GBP), and the months during which each task is taking 
place. 

Task Budget (GBP) Month 
1 2 3 4 5 6 7 8 9 10 11 12 

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             
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Step 1 – Men’s Group 
You are men living in a Village in Bac Chinh Commune, Thai Nghia District, Binh Nam 
Province, where today’s exercise will take place. 

Thai Nghia is a rural, mountainous District, where the great majority of people are farmers.  Thai 
Nghia Town, the capital of the District, is about 50km away, while Tuan Anh City, the capital of 
the Republic of Freedonia, is about 500km away.   

In a few minutes, you will be meeting with important guests from a new organization, called 
WorldChild International.   You do not know very much about this organization, but perhaps it 
will be able to help people in Bac Chinh Commune. 

After reading information about Bac Chinh Commune, below, you should prepare to meet with 
important guests from WorldChild International: 

• Discuss the information provided below. 

• Should select a representative now to go meet with WorldChild International.  Remember 
that these are honored guests in your community, and Thai Nghia District has a 
tradition of warm hospitality towards strangers.  Plus, you have heard that these 
people might help, and the District is very poor. 

• Before the meeting, you should agree on the priorities for your Commune.  Your 
representative should make sure that WorldChild International supports projects 
consistent with your priorities – of course, as community members you fully understand the 
realities and priorities of Bac Chinh Commune. 

 
General Information 
• Bac Chinh Commune is fairly homogeneous, but does include one village of “Cañari” ethnic 

minority people.   

• The village is very poor.  Families lack food for around 6 months per year.  Land in the 
village is very poor, with no irrigation.  People try to grow one crop of rice in a year, cassava 
during other times.  Some years the crops fail.  Villagers work very hard taking care of the 
crops, their children, trying to earn money any way they can. 

• Many of the men in Bac Chinh Commune go to Tuan Anh City, the capital of Freedonia, to 
work as unskilled laborers in construction.  They sometimes take girlfriends there, or even 
have other families. 

• Most families have three or four children, or more.  Most children attend primary school, 
which is free.  The primary school is in very bad, even unsafe condition.  Teachers are from 
the local Village, with Basic Secondary education, but they are quite demotivated.  Very few 
children go on to Basic Secondary school. There is nothing for children to do after they 
leave Primary School. 

• The community Health Post is in good condition, but the local doctor is drunk much of the 
time and rarely works.  A few of the women in the Village have sexually transmitted 
diseases, not serious.  There are rumors that some of the men have contracted HIV/AIDS 
living in Tuan Anh City.  Sometimes they beat their wives. 
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• Women in the village have received credit from the Bank for the Poor, but are not able to 
pay it back.  They have also borrowed money from local moneylenders, at 3% per month 
interest, and are worried about how they will pay for this. 

• The local minority group, the “Cañaris”, have a vast area of unused forest in their village.  
Nobody else has very much land.  If you had access to this forest land you might be 
able to escape from poverty. 

• Several organizations work in the District: 

• A specialized non-governmental organization, focused on Early Childhood Development 
with Ethnic Minority groups, works in remote parts of the District, but you are not exactly 
sure what they do.  Another similar NGO working to strengthen village health workers 
has an agreement with the District Health Department. 

• The British Department for International Development is implementing a training project 
to promote access to legal services in the Province, but not in this District. 

• Provincial radio and television services exist, as do several local newspapers. 

• Community-based organizations for women and farmers function in the District. 

• No vocational-training facilities exist. 

• A foreign organization, called “WorldChild International,” works in neighboring Districts, 
and will be coming to work in this Commune in the near future.  

 
Specific Information for the Men’s Group 
• When harvests are good, you have enough money to provide food for your family, but when 

floods come, or drought hits, it is difficult to find enough to eat.  When production is good, 
you can sell some to make money.   

• Over the years the costs of fertilizer and seeds has gradually gone up.  Now their cost is 
much higher than before, and because these products seem to come from developed 
countries, their quality is very good.  Production, in good years, has gone up significantly. 

• But the price you can sell your rice and cassava for has dropped over the years.  Also, last 
year was the third year in a row that harvests failed in your community.   

• When your children get sick, medical bills are very high.  You have four children, all less 
than ten years of age; your wife is now pregnant. 

• Some time ago a man came from Tuan Anh City who said that he could arrange for you and 
other men in the village to go to the city to work.  You went, and worked on a construction 
site, carrying bricks and mixing cement.  You were able to earn enough money to pay for 
your food and lodging.  Working in the city was lonely, and so you spent a lot of time with 
local people.  Now you have a girlfriend with a small child in the city.   

• Recently the monies in neighboring countries were devalued.  This has caused investment 
in Freedonia to dry up, and construction activities have slowed down a lot. 

• A typical month for you working in Tuan Anh City is like this: 
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• You earn 500,000 dongs working 6 days per week.  It’s very stressful and physically 
demanding work, even dangerous.  Each week a few men are seriously injured; no 
medical treatment is available, so if they survive they go home to their villages.  Luckily, 
this has not happened to you yet. 

• You pay 750,000 dongs for food and lodging at the construction site each month.   

• On Sundays you go out with your friends drinking and dancing at local bars.  It’s 
expensive, but this is the only relief you have from the hard work you do every day. 

• You need to send money home to Bac Chinh Commune, where you family lives.  But 
once you have paid for the costs of your second family here in the city, many months 
there is nothing left. 

• The most crucial priority in your Commune is that youth, particularly young men, are 
unemployed.  This is leading to social problems – gangs are starting to appear, and there is 
lots of graffiti on the houses now.  If a vocational training program could be implemented, it 
would possibly solve the most pressing need in the community.   

• You should prepare to make the case for a vocational training program with the 
guests from WorldChild International – hopefully they will want to support the activity 
that you, the community have prioritized. 
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Men’s Group – Use This Form To Present Your Priorites For Bac Chinh  
Commune To The Foreign Organization “WCI”: 

 
Priorities for Bac Chinh Commune 

1 
 
 

2 
 
 

3 
 
 

4 
 
 

5 
 
 

 
 
Agreed By:  
 

_______________________  _________________________ 
 
 

_______________________  _________________________ 
 
 

_______________________  __________________________ 
 

Men’s Group 
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Step 1 – Local District Leader’s Group 
You are Local District Leaders of Thai Nghia District, Binh Nam Province.  Today’s exercise 
will take place in Bac Chinh Commune, which is in your District. 

Thai Nghia is a rural, mountainous District, where the great majority of people are farmers.  Thai 
Nghia Town, the capital of the District, is about 50km from Bac Chinh Commune, while Tuan 
Anh City, the capital of the Republic of Freedonia, is about 500km away.   

In a few minutes, you will be meeting with important guests from a new organization, called 
WorldChild International.   You do not know very much about this organization, but perhaps it 
will be able to help people in Bac Chinh Commune.  You hope so. 

After reading information about Bac Chinh Commune, below, you should prepare to meet with 
important guests from WorldChild International: 

• Discuss the information provided below. 

• You should prepare now to go meet with WorldChild International.  Remember that you 
are the elected leaders of this District, and that WorldChild International operates 
here thanks to an official government license that you oversee.   

• One of the requirements for this renewable license is that foreign organizations must 
follow the priorities set by local leadership. 

• Before the meeting, you should agree on the priorities for Bac Chinh Commune.  As District 
Leaders, it is your duty to set the priorities for your community, and to make sure that any 
organizations working in your District, especially foreign organizations, follow these 
priorities.  So, you need to make sure that WorldChild International supports projects 
consistent with your priorities. 

 
General Information 
• Bac Chinh Commune is fairly homogeneous, but does include one village of “Cañari” ethnic 

minority people.   

• The village is very poor.  Families lack food for around 6 months per year.  Land in the 
village is very poor, with no irrigation.  People try to grow one crop of rice in a year, cassava 
during other times.  Some years the crops fail.  Villagers work very hard taking care of the 
crops, their children, trying to earn money any way they can. 

• Many of the men in Bac Chinh Commune go to Tuan Anh City, the capital of Freedonia, to 
work as unskilled laborers in construction.  They sometimes take girlfriends there, or even 
have other families there. 

• Most families have three or four children, or more.  Most children attend primary school, 
which is free.  The primary school is in very bad, even unsafe condition.  Teachers are from 
the local Village, with Basic Secondary education, but they are quite demotivated.  Very few 
children go on to Basic Secondary school. There is nothing for children to do after they 
leave Primary School. 
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• The community Health Post is in good condition, but the local doctor is drunk much of the 
time and rarely works.  A few of the women in the Village have sexually transmitted 
diseases, not serious.  There are rumors that some of the men have contracted HIV/AIDS.  
Sometimes they beat their wives. 

• Women in the village have received credit from the Bank for the Poor, but are not able to 
pay it back.  They have also borrowed money from local moneylenders, at 3% per month 
interest, and are worried about how they will pay for this. 

• The local minority group, the “Cañaris”, have a vast area of unused forest in their village.  
Nobody else has very much land.  If more people had access to this forest land, they 
might be able to escape from poverty. 

• Several organizations work in the District: 

• A specialized non-governmental organization, focused on Early Childhood Development 
with Ethnic Minority groups, works in remote parts of the District, but you are not exactly 
sure what they do.  Another similar NGO working to strengthen village health workers 
has an agreement with the District Health Department. 

• The World Bank seems to have plans to train primary teachers, working with the 
Provincial Department of Education. 

• The British Department for International Development is implementing a training project 
to promote access to legal services in the Province, but not in this District. 

• Provincial radio and television services exist, as do several local newspapers. 

• Community-based organizations for women and farmers function in the District. 

• No vocational-training facilities exist. 

• A foreign organization, called “WorldChild International,” works in neighboring Districts, 
and will be coming to work in this Commune in the near future.  

 
Specific Information for the Local District Leaders 
• When harvests are good, people have enough money to provide food for your family, but 

when floods come, or drought hits, it is difficult to find enough to eat.  When production is 
good, residents can sometimes sell some to make money.   

• Over the years the costs of fertilizer and seeds has gradually gone up.  Now their cost is 
much higher than before, and because these products seem to come from developed 
countries, their quality is very good.  Production, in good years, has gone up significantly. 

• But the price that local people can sell your rice and cassava for has dropped over the 
years.  Also, last year was the third year in a row that harvests failed in the District.   

• When local children get sick, medical bills are very high.   

• Many men from the District go to work on construction projects in Tuan Anh City.  Most of 
them have second families there.  Recently the monies in neighboring countries were 
devalued.  This has caused investment in Freedonia to dry up, and construction activities 
have slowed down a lot. 
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• The most crucial priority in the Commune is that there is very little infrastructure.  If 
there were a good road and a good market, then more investment would come, and 
people could earn enough money to meet their other needs.   

• WorldChild International needs to understand that their help in improving this 
infrastructure will be very welcome. 

• You should emphasize that your input into the renewal, or cancellation, of their 
license to work in Freedonia will be very influential.   
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Local District Leaders – Use This Form To Present Your Priorities For Bac Chinh  
Commune To The Foreign Organization “WCI”: 

 
Priorities for Bac Chinh Commune 

1 
 
 

2 
 
 

3 
 
 

4 
 
 

5 
 
 

 
 
Agreed By:  
 

_______________________  _________________________ 
 
 

_______________________  _________________________ 
 
 

_______________________  __________________________ 
 

Local District Leader



 
Module 1 – Role Play  Page 22 
Draft 4 – Role Play Script  

Step 1 – Women’s Group 
You are women living in a Village in Bac Chinh Commune, Thai Nghia District, Binh Nam 
Province, where today’s exercise will take place. 

Thai Nghia is a rural, mountainous District, where the great majority of people are farmers.  Thai 
Nghia Town, the capital of the District, is about 50km away, while Tuan Anh City, the capital of 
the Republic of Freedonia, is about 500km away.   

You have been informed that some communities in the District have had help from an 
international organization called “WorldChild International.”  You are not sure what this 
organization does, but you can use any possible help. 

You have been called to a meeting to discuss the situation of poverty for children in your 
community.  Please read and discuss the following information:  

General Information 
• Bac Chinh Commune is fairly homogeneous, but does include one village of “Cañari” ethnic 

minority people.   

• The village is very poor.  Families lack food for around 6 months per year.  Land in the 
village is very poor, with no irrigation.  People try to grow one crop of rice in a year, cassava 
during other times.  Some years the crops fail.  Villagers work very hard taking care of the 
crops, their children, trying to earn money any way they can. 

• Many of the men in Bac Chinh Commune go to Tuan Anh City, the capital of Freedonia, to 
work as unskilled laborers in construction.  They sometimes take girlfriends there, or even 
have other families there. 

• Most families have three or four children, or more.  Most children attend primary school, 
which is free.  The primary school is in very bad, even unsafe condition.  Teachers are from 
the local Village, with Basic Secondary education, but they are quite demotivated.  Very few 
children go on to Basic Secondary school. There is nothing for children to do after they 
leave Primary School. 

• The community Health Post is in good condition, but the local doctor is drunk much of the 
time and rarely works.  No emergency facilities exist.  Almost all women in the Village have 
serious sexually transmitted diseases.  There are rumors that some of the men have 
contracted HIV/AIDS.  Sometimes they beat their wives. 

• Women in the village have received credit from the Bank for the Poor, but are not able to 
pay it back.  They have also borrowed money from local moneylenders, at 3% per month 
interest, and are worried about how they will pay for this. 

• The local minority group, the “Cañaris”, have a vast area of unused forest in their village.  
Nobody else has very much land. 

• Several organizations work in the District: 

• A specialized micro-credit non-governmental organization works in remote parts of the 
District, but you are not sure what they do.  Another similar NGO working to strengthen 
village health workers has an agreement with the District Health Department. 
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• The World Bank seems to have plans to train primary teachers, working with the 
Provincial Department of Education. 

• The British Department for International Development is implementing a training project 
to promote access to legal services in the Province, but not in this District. 

• Provincial radio and television services exist, as do several local newspapers. 

• Community-based organizations for women and farmers function in the District. 

• No vocational-training facilities exist. 

• A foreign organization, called “WorldChild International,” works in neighboring Districts, 
and will be coming to work in this Commune in the near future.  

Specific Information for the Women’s Group 
• When harvests are good, you have enough money to provide food for your family, but when 

floods come, or drought hits, it is difficult to find enough to eat.  When your children get sick, 
medical bills are very high.  You have four children, all less than ten years of age; you are 
pregnant. 

• Last year was the third year in a row that harvests failed. 

• You gather firewood in the forest nearby, part of the land controlled by the ethnic minority 
group.  Sometimes there is conflict with the Cañaris over the use of their forest, but you 
have no choice. 

• Some time ago a man came from Tuan Anh City who said he would give you sections of 
cloth that you could stitch together into shirts.  He would buy the shirts from you once they 
had been assembled.  So you applied for a loan from the Bank for the Poor, and bought a 
sewing machine, and borrowed money from a moneylender to buy the initial stock of cloth 
from the man from Tuan Anh City. 

• A typical month is like this: 

• You buy 100,000 dongs worth of cloth from the man from Tuan Anh City. 

• You are able to stitch 15 shirts together per day, working 14 hours.  The man from Tuan 
Anh City pays you 500 dongs per shirt.   

• Your sewing machine cost 1,000,000 dongs.  Interest payments on the loan are 3% per 
month, around 30,000 dongs.   

• Electricity for your sewing machine costs around 100,000 dongs per month. 

• Your husband and brothers have gone to Tuan Anh City to work as construction assistants, 
so you sow and harvest your plot of land – rice when you can, cassava otherwise.  
Sometimes your plot produces enough to eat. 

• Perhaps with some low-cost credit you could escape from poverty. 

• Your children are healthy now.  The rains came normally this season. 



 
Module 1 – Role Play  Page 24 
Draft 4 – Role Play Script  

• By far the biggest problem in the District, in your opinion, is that too many women die 
in childbirth.  There is no easy way to get emergency medical attention if there is a 
problem during childbirth.   

• If an emergency system could be put into place, many deaths would be avoided. 

• You know that the Local Leaders are putting a high priority on infrastructure – a road 
and a market.  This is important, but a safe motherhood project is much more urgent. 

 
Instructions 
• Discuss the information provided above. 

• Later this morning there will be a meeting with staff from WorldChild International.   

• Your first step should be to prepare to meet with the children to design a song and 
dance presentation that communicates your priorities for the community. 

• Prepare now to meet with the children.  At that meeting, you will need to prepare a song 
and dance for performance at a meeting with WorldChild International.   

• The presentation should emphasize how important a safe-motherhood project will be, 
and how it is much more urgent than any infrastructure program. 

• It is very important that the dance is effective in entertaining, and informing the 
guests from WorldChild International.  These are honored guests in your 
community, and Thai Nghia District has a tradition of warm hospitality towards 
strangers.  Plus, you have heard that these people might help, and the District is 
very poor. 

• Your goal is to advance the safe motherhood project, politely but firmly.   
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Step 1 – Children’s Group 
You are children living in a Village in Bac Chinh Commune, Thai Nghia District, Binh Nam 
Province, where today’s exercise will take place. 

Thai Nghia is a rural, mountainous District, where the great majority of people are farmers.  Thai 
Nghia Town, the capital of the District, is about 50km away, while Tuan Anh City, the capital of 
the Republic of Freedonia, is about 500km away.   

You have been informed that some communities in the District have had help from an 
international organization called “WorldChild International.”  You are not sure what this 
organization does, but you can use any possible help. 

You have been called to a meeting to discuss the situation of poverty for children like you in 
your community.  Please read and discuss the following information:  

General Information 
B�n thuéc nhãm che em, mét nhãm d©n téc thiÓu sè sèng ë huyÖn Thai Nghia hµng thÕ kû nay. 

Trong vßng 30 phót, h·y ®äc vµ th¶o luËn nh÷ng th«ng tin sau: 

• Céng ®ång cña b�n rÊt nghÌo. Mét n¨m th�êng thiÕu l�¬ng thùc trong 6 th�ng. 

• §Êt ®ai ë céng ®ång nµy rÊt nghÌo. Kh«ng cã hÖ thèng thuû lîi. B�n ®ang cè g¾ng mçi n¨m trång mét vô ng« vµ trång s¾n 
xen gi÷a c�c vô mïa. Cã vµi n¨m mïa mµng thÊt b�t. B�n ®· lµm viÖc cËt lùc tr�n ®ång, ch¨m sãc con c�i, cã g¾ng kiÕm 
tiÒn b»ng c�ch nµo cã thÓ. 

• §µn «ng trong vïng hµng ngµy ra thñ ®« kiÕm viÖc. §«i khi hä cã b�n g�i, vî hai hoÆc thËm chÝ cã gia ®×nh kh�c. 

• PhÇn lín gia ®×nh ë ®©y cã 5, 6 con hoÆc thËm chÝ cßn h¬n n÷a. 

• TrÎ em ®�îc ®Õn tr�êng, miÔn phÝ. Nh�ng nh÷ng ng�êi thuéc c�c d©n téc thiÓu sè l�i ph¶i tr¶ tiÒn. §iÒu kiÖn ë 
tr�êng rÊt tåi tÖ vµ nguy hiÓm. Gi�o vi�n lµ ng�êi trong céng ®ång, ®�îc gi�o dôc ë bËc trung häc, nh�ng l�i kh«ng 
®�îc khuyÕn khÝch gi¶ng d�y.  

• Ng«n ng÷ gi¶ng d�y lµ tiÕng T©y Ban Nha, nh�ng bän trÎ kh«ng hiÓu. Nh�ng kh«ng sao: tr�íc sau g× chóng còng ph¶i 
häc. 

• HÇu nh� kh«ng cã trÎ häc l�n trung häc. 

• HÇu hÕt phô n÷ ë ®©y bÞ bÖnh l©y nhiÔm qua ®�êng t×nh dôc, kh«ng trÇm träng nh÷ng rÊt khã chÞu. Cã tin ®ån lµ mét 
sè trÎ em bÞ nhiÔm AIDS. 

• Discuss the information provided above. 
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Step 1 – Ethnic Minority Group  
B�n thuéc nhãm dan toc, mét nhãm d©n téc thiÓu sè sèng ë huyÖn Thai Nghia hµng thÕ kû nay. 

Trong vßng 30 phót, h·y ®äc vµ th¶o luËn nh÷ng th«ng tin sau: 

• Céng ®ång cña b�n rÊt nghÌo. Mét n¨m th�êng thiÕu l�¬ng thùc trong 6 th�ng. 

• §Êt ®ai ë céng ®ång nµy rÊt nghÌo. Kh«ng cã hÖ thèng thuû lîi. B�n ®ang cè g¾ng mçi n¨m trång mét vô ng« vµ trång s¾n 
xen gi÷a c�c vô mïa. Cã vµi n¨m mïa mµng thÊt b�t. B�n ®· lµm viÖc cËt lùc tr�n ®ång, ch¨m sãc con c�i, cã g¾ng kiÕm 
tiÒn b»ng c�ch nµo cã thÓ. 

• §µn «ng trong vïng hµng ngµy ra thñ ®« kiÕm viÖc. §«i khi hä cã b�n g�i, vî hai hoÆc thËm chÝ cã gia ®×nh kh�c. 

• PhÇn lín gia ®×nh ë ®©y cã 5, 6 con hoÆc thËm chÝ cßn h¬n n÷a. 

• TrÎ em ®�îc ®Õn tr�êng, miÔn phÝ. Nh�ng nh÷ng ng�êi thuéc c�c d©n téc thiÓu sè l�i ph¶i tr¶ tiÒn. §iÒu kiÖn ë 
tr�êng rÊt tåi tÖ vµ nguy hiÓm. Gi�o vi�n lµ ng�êi trong céng ®ång, ®�îc gi�o dôc ë bËc trung häc, nh�ng l�i kh«ng 
®�îc khuyÕn khÝch gi¶ng d�y.  

• Ng«n ng÷ gi¶ng d�y lµ tiÕng T©y Ban Nha, nh�ng bän trÎ kh«ng hiÓu. Nh�ng kh«ng sao: tr�íc sau g× chóng còng ph¶i 
häc. 

• HÇu nh� kh«ng cã trÎ häc l�n trung häc. 

• HÇu hÕt phô n÷ ë ®©y bÞ bÖnh l©y nhiÔm qua ®�êng t×nh dôc, kh«ng trÇm träng nh÷ng rÊt khã chÞu. Cã tin ®ån lµ mét 
sè trÎ em bÞ nhiÔm AIDS. 
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Step 1 – Local NGO: Binh Nam Regional Action Network – ECD (Brain-E) 
 
You are staff members from the Binh Nam Regional Action Network for ECD – BRAIN-E.  
Brain-E is the local affiliate of a national NGO, working to advance access to high-quality ECD 
for ethnic minority people across Freedonia.   

BRAIN-E has worked for many years on ECD in Bac Chinh Commune, where today’s exercise 
will take place.  Your focus has been on the local “Cañari” ethnic minority group.  Bac Chinh is 
part of Thai Nghia District, Binh Nam Province, in the Republic of Freedonia.  

You have recently completed a baseline survey of Bac Chinh Commune – see results on the 
next page.   

You have heard that a new international NGO, called WorldChild International, has flown from 
Tuan Anh City, the capitol of Freedonia, to Bac Chinh, to meet with local people.   

This is an important opportunity for BRAIN-E, because your funding is running low and the 
need in this part of the Province is very high – as you can see in the baseline survey. 

• Your supervisors in Tuan Anh City have instructed you to find out when WorldChild 
International will be meeting with local people.  You should make sure to attend that 
meeting, but at this stage you should have a low profile – just make sure you meet the 
WorldChild International staff – no need at this point to have any discussions. 

• Your task is to meet the WorldChild International staff, at this point just for a social 
connection. 

• Just in case, you should have a Project Outline to share with them if they ask.  The 
format is attached here.   

• You should also write up the history and mission of BRAIN-E, on the form provided. 

• Don’t give these documents to the WorldChild staff unless they ask, because you 
don’t want to give the wrong impression. 

So take some time now to prepare the Project Outline, and prepare what you will say to 
the WorldChild International staff if they ask you about BRAIN-E. 

• You will be instructed by your facilitator when and where you will meet with staff from 
WorldChild International. 

General Information 
• Bac Chinh Commune is fairly homogeneous, but does include one village of “Cañari” ethnic 

minority people.   

• The village is very poor.  Families lack food for around 6 months per year.  Land in the 
village is very poor, with no irrigation.  People try to grow one crop of rice in a year, cassava 
during other times.  Some years the crops fail.  Villagers work very hard taking care of the 
crops, their children, trying to earn money any way they can. 
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• Many of the men in Bac Chinh Commune go to Tuan Anh City, the capital of Freedonia, to 
work as unskilled laborers in construction.  They sometimes take girlfriends there, or even 
have other families there. 

• Most families have three or four children, or more.  Most children attend primary school, 
which is free.  The primary school is in very bad, even unsafe condition.  Teachers are from 
the local Village, with Basic Secondary education, but they are quite demotivated.  Very few 
children go on to Basic Secondary school. There is nothing for children to do after they 
leave Primary School. 

• The community Health Post is in good condition, but the local doctor is drunk much of the 
time and rarely works.  No emergency facilities exist.  Almost all women in the Village have 
serious sexually transmitted diseases.  There are rumors that some of the men have 
contracted HIV/AIDS.  Sometimes they beat their wives.  Ethnic minority people have no 
access to this Health Post. 

• Women in the village have received credit from the Bank for the Poor, but are not able to 
pay it back.  They have also borrowed money from local moneylenders, at 3% per month 
interest, and are worried about how they will pay for this. 

• The local minority group, the “Cañaris”, have a vast area of unused forest in their village.  
Nobody else has very much land. 

• Several organizations work in the District: 

• A specialized micro-credit non-governmental organization works in remote parts of the 
District, but you are not sure what they do.  Another similar NGO working to strengthen 
village health workers has an agreement with the District Health Department. 

• The World Bank seems to have plans to train primary teachers, working with the 
Provincial Department of Education. 

• The British Department for International Development is implementing a training project 
to promote access to legal services in the Province, but not in this District. 

• Provincial radio and television services exist, as do several local newspapers. 

• Community-based organizations for women and farmers function in the District. 

• No vocational-training facilities exist. 

• A foreign organization, called “WorldChild International,” works in neighboring Districts, 
and will be coming to work in this Commune in the near future.  

BRAIN-E Baseline Data – Bac Chinh Commune 
These data apply to the Cañari group living in Bac Chinh Commune: 
 

Indicator Status – 
Average 

Status – 
Cañari 

Nutritional Status: % 0 – 23 month olds who are less than 2 standard deviations 
below the median weight for age. 

53% 4% 

Primary Caregiver: % of 0 – 5 year olds who are cared for regularly by at least 
one adult whom they express pleasure at seeing or distress at leaving.   

77% 68% 
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Indicator Status – 
Average 

Status – 
Cañari 

Developmental Milestones: % of 0 – 5 year olds who achieve age appropriate 
milestones. 

31% 2% 

School Enrollment: % 6 – 14 year old boys and girls enrolled in school or 
alternative basic education program. 

91% 3% 

Basic Education Completion: % 14 year old boys and girls who have 
completed basic education. 

74% Nil 

Learning Skills Acquisition: % of 3rd or 4th grade boys and girls (depending on 
country/education system) who perform at or above standards in reading tests. 

14% 1% 

Confidence: % of 10 - 14 year old boys and girls who feel a sense of belonging 
and positive outlook for the future. 

63% 17% 

Productive Employment: % of 20 - 24 year old youth, not in school, who report 
being currently employed, either in the formal or informal sector, and whose work 
does not expose them to risk/harm. 

3% Nil 

Child Bearing Age: % of women aged 20 - 24 years that have report have been 
pregnant before age 15. 

87% 98% 

Social Engagement: % of 14 year old boys and girls actively involved in 
children's or youth groups, clubs, community organizations, campaigns, as and/or 
in other forms of civic engagement as a as participant, representative, or leader. 

52% 8% 

 

BRAIN-E: 

History:  ____________________________________________________________________ 

 

 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

Mission Statement: ___________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

___________________________________________________________________________ 



 
Module 1 – Role Play  Page 30 
Draft 4 – Role Play Script  

 

Project Outline Form: 
You will need to fill this form out and have it ready for Step 2, just in case you can share it with 
staff from WorldChild International.   
 

 

Binh Nam Regional Action Network – ECD (BRAIN-E) 

Early Childhood Project Outline 

Variable Data 

 

Number of Cañari children 
attending ECD center. 

 

 

Quality of ECD center. 

 

 

Size of ECD center – m2. 

 

 

Number of Cañari parents (for 
providing unskilled labor). 

 

 

Is ECD Center repair project a 
felt need of the people? 

 

 

 

Note other observations: 
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Step 3a – WorldChild International 
 

• Please take 30 minutes to prepare a memo for WorldChild International Headquarters, in 
London, giving details of the Girl Education Project that has been agreed with the local 
community. 
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Step 3b – WorldChild International 
 

New instructions have come from WorldChild International Headquarters, in London. 

• The Girl Education Project needs to include a project related to ECD and “excluded” 
populations of children.   

• This is part of the new “Common Program” that is required across all WorldChild 
International programs. 

You have heard that there is a local NGO in the area that is specialized in this.  You need 
to find them and prepare a project proposal as soon as possible. 

You have a strong commitment to transparency with the local communities.  Therefore, you will 
need to prepare for another community meeting to discuss this change with men and Local 
District Leaders. 

• Don’t be distracted by anything now – time is running short.  If any groups try to 
interrupt, they must be put off – time is running short. 

At the end of this Step, you will need to call the men and Local District Leaders only to a second 
community meeting. 

The objective of this final meeting is to include an ECD, “Common Program” component in the 
plan that you agreed last time. 

• Prepare now for a second community meeting, to design a new ECD project 
component, focused on excluded populations of children. 
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Step 3 – Men’s Group 
 

During this Step, you need to fill out the Project Outline Form, and the Project Schedule 
and Budget Form.  Together, these documents are the WCI Project Plan of Action (WCI-
PPA). 

• While you were meeting with WorldChild International, a serious flood hit Bac Chinh 
Commune.  Nearly all houses were affected in some way, and over half of the houses – 
including all the houses of the Cañari group – were totally destroyed.   

• You should try to include housing repair in the project design, and prepare to 
advocate for the inclusion of housing repair in the project when you meet again with 
WorldChild International, in Step 4. 
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Project Outline Form: 
 

 

World Bank / World Child International 

Girl Education Project Outline 

Variable Data 

 

Number of children attending the 
primary school. 

 

 

Number of teachers. 

 

 

Square meters of existing 
classroom space. 

 

 

Number of parents (for providing 
unskilled labor). 

 

 

Is school repair project a felt 
need of the people? 

 

 

 

Note other observations: 
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Girl Education – Project Schedule and Budget 
The Men and Local District Leader’s groups must fill this form out in Step 3, so you must train them on this during Step 2. 
 

Please fill out the tasks involved in this project, the estimated budget (in GBP), and the months during which each task is taking 
place. 

Task Budget (GBP) Month 
1 2 3 4 5 6 7 8 9 10 11 12 

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             

 
 

£             
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Module 1 – Role Play Script 

Step 1 – WorldChild International 
 
You are staff members from WorldChild International, an international organization dedicated 
to building better futures for poor children.   

Your Office is starting to work in Bac Chinh Commune, Thai Nghia District, Binh Nam 
Province, in the Republic of Freedonia, where today’s exercise will take place.   

You have recently completed a baseline survey of Bac Chinh Commune – see results on the 
next page.   

This morning you have flown from Tuan Anh City, the capitol of Freedonia, to Bac Chinh with a 
very important task: luckily, the World Bank has funded a girl education project covering 
a number of countries, including Freedonia.  This is a great opportunity for WorldChild 
International, and for the Freedonia program, so in Bac Chinh Commune, WorldChild 
International will be focused on the education of girl children.    

• This is a very high-profile project, and WorldChild International’s headquarters office 
in London puts the highest possible priority on implementing this project well – on 
time, on budget, with strong impact – because of the potential for expanded future 
funding.  

• Your Country Director has made it clear that this project must succeed.  
Implementation must begin very quickly, because the fiscal year is already halfway 
over and therefore it’s critical that the Men, and Local District Leaders get moving. 

Soon, in Step 2 of this exercise, you will be meeting with a group of leaders – from groups of 
Men, and Local District Leaders, and you need to collect some information for the Project 
Outline.   

• At that meeting you will need to share the baseline data with them, and then make 
sure that they work together to prepare a project design for the Girl Education 
project. 

o The reason that you want to meet with the Men and District Leaders groups 
only is that they have information from an extensive PRA exercise recently 
completed.  That exercise included all groups in the community – men, 
women, children, ethnic minorities, etc. 

o Since this extensive consultation has already been carried out, and in light 
of the pressure from the Country Director to accelerate this process, you 
need to get the data quickly. 

• You have heard that some other local organizations might try to attend this meeting, 
but you are not sure.  It’s not important – you just need the data for the project 
design. 

It is imperative that you return to Tuan Anh City with this information this morning – and 
the airplane is leaving soon – or funding for WorldChild International will be cut due to 
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the slow implementation and the international organization’s reputation with the World 
Bank will suffer grievous harm. 

Please prepare now to meet with the leaders from the Men group, and with the Local District 
Leaders: 

• Prepare to share the baseline data with them – attached; 

• Prepare to train them to fill out the Project Outline Form, and the Project Schedule and 
Budget  – also attached. 

• During Step 3 of this exercise, the local community members need to prepare a 
project Plan of Action – this is comprised of the Project Outline Form and the Project 
Schedule and Budget. 

• Then you will meet again with them in Step 4 to review the Plan of Action. 
You will be instructed by your facilitator when and where you will meet with the Men group, and 
with the Local District Leaders. 

Later you will have time to meet with the Women and Children’s groups, but for now it’s most 
critical that you meet with the Men and Local District Leaders. 

• Your meeting with the Men and Local District Leaders will take place soon – 
prepare quickly. 

• You will need to outline the baseline data and train the local community members 
on how to fill out the Project Outline Form and the Project Schedule and Budget. 

 

Here is an overview of the process this morning: 

Step Activity 
1 • Prepare for the community meeting. 
2 • You will meet with men and Local District Leaders.  Your 

purpose is to train them so they can prepare the Project 
Plan of Action (which they will do in Step 3). 

3 • You will prepare a summary memo for WorldChild 
International Headquarters.   

• Meanwhile, the men and Local District Leaders will be 
preparing a Project Plan of Action. 

4 • You will hold a final community meeting with the men 
and Local District Leaders to review and validate the 
Project Plan of Action. 
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Baseline Data – Bac Chinh Commune 
Thai Nghia is a rural, mountainous District, where the great majority of people are farmers.  Thai Nghia 
Town, the capital of the District, is about 50km away, while Tuan Anh City, the capital of the Republic of 
Freedonia, is about 500km away.   

Baseline Data:  

Indicator Status – 
Male 

Status – 
Female 

Nutritional Status: % 0 – 23 month olds who are less than 2 standard deviations 
below the median weight for age. 

63% 42% 

Primary Caregiver: % of 0 – 5 year olds who are cared for regularly by at least 
one adult whom they express pleasure at seeing or distress at leaving.   

87% 68% 

Developmental Milestones: % of 0 – 5 year olds who achieve age appropriate 
milestones. 

15% 7% 

School Enrollment: % 6 – 14 year old boys and girls enrolled in school or 
alternative basic education program. 

87% 93% 

Basic Education Completion: % 14 year old boys and girls who have 
completed basic education. 

64% 82% 

Learning Skills Acquisition: % of 3rd or 4th grade boys and girls (depending on 
country/education system) who perform at or above standards in reading tests. 

12% 16% 

Confidence: % of 10 - 14 year old boys and girls who feel a sense of belonging 
and positive outlook for the future. 

34% 92% 

Productive Employment: % of 20 - 24 year old youth, not in school, who report 
being currently employed, either in the formal or informal sector, and whose work 
does not expose them to risk/harm. 

4% 2% 

Child Bearing Age: % of women aged 20 - 24 years that have report have been 
pregnant before age 15. 

N/a 87% 

Social Engagement: % of 14 year old boys and girls actively involved in 
children's or youth groups, clubs, community organizations, campaigns, as and/or 
in other forms of civic engagement as a as participant, representative, or leader. 

13% 68% 

Advocacy: % of Area Federations/ Association who advocated or lobbied for 
resolutions, ordinances, bills, budgets, and/or policies to benefit children  

N/a – new Area 

Expanding Developmental Supports: Number and proportion of federations 
who have essential partnerships (i.e. established relationships with funding, 
implementing, and coordinating agencies) that increase access for children to 
ECD, health, child protection, education, livelihood and leadership (water, IMCI 
services, ECD services, classrooms, livelihood preparation opportunities) 

N/a – new Area 

Organizational Development: Number and proportion of adult, youth and 
children’s civil society organizations who demonstrate sufficient organizational 
capacities develop, manage, and sustain effective child development projects  

N/a – new Area 
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Project Outline Form: 
The Men and Local District Leader’s groups must fill this form out in Step 3, so you must train 
them on this during Step 2. 
 

 

World Bank / World Child International 

Girl Education Project Outline 

Variable Data 

 

Number of children attending the 
primary school. 

 

 

Number of teachers. 

 

 

Square meters of existing 
classroom space. 

 

 

Number of parents (for providing 
unskilled labor). 

 

 

Is school repair project a felt 
need of the people? 

 

 

 

Note other observations: 
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Role Play Outline 
 
After Step 4, there will be a 15-minute small-group reflection session, and then a 60-minute plenary reflection session. 
 

• The purpose of these reflection sessions is to bring out the lessons of the role play, and to set up some objectives for the 
BF101 workshop. 

• The role-play is meant to bring out some of the broader themes of the BF101 workshop. 
 

Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
General 
Information 
about the 
Role-Play 
Flow 

• During this Step, different 
groups prepare for a 
community meeting with 
WorldChild International 
staff. 

• People are directed to 
specific spaces, with 
written materials already 
prepared, as they enter 
the main meeting area 
from the very beginning 
of the workshop.  

• They have specific tasks 
assigned to them. 

• No initial introductions, no 
setting objectives, etc. – 
right into the role-play. 

• The community meeting 
takes place – with men 
and Local District 
Leaders.   
• Women, children, 

and ethnic minorities 
are excluded.  

• Women and children 
meet to prepare a 
dance for the WCI 
team. 

• The Men and Local 
Leaders propose 
alternative projects. 

• Ethnic minority group is 
ignored.  

• Local NGO attends and 
observes, but does not 
participate.   

• Probable outcome is an 
agreement to proceed 
with a girl education 
project. 

• Separate meetings again. 
• WCI team prepares 

memo for HQ, but has 
some news about a 
“Common Program.” 
They realize that they 
need to adjust, so they 
prepare for another 
community meeting. 

• Men meet to prepare a 
plan of action for WCI, 
but a flood has taken 
place, so adjustments 
need to be made to the 
plan. 

• Women and children are 
seeking a meeting with 
WCI, but are rebuffed, 
because time is running 
short… 

• Ethnic minority group is 
ignored.  

• Final community meeting.  
WCI convenes, but it 
conflicts with the Local 
NGO Annual Meeting, 
and with a budget crisis. 

• Ethnic minority group is 
ignored. 
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Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
WorldChild 
International 
Team – all 
men, wearing 
ties. 

• They meet in a separate space. 

• Review the community 
information provided – adapted 
for this group. 

• They have baseline data related 
to WCI’s new focus on girl 
children. 

• Prepare for a community 
meeting.  They need to share 
the baseline and get agreement 
on a program focused on girl 
children, which is funded by the 
World Bank.  This is very 
important. 

• At the end of this Step, WCI 
representatives call the men 
and Local District Leaders and 
youth only to a meeting at next 
step. 

• In the main space, WCI, men, 
and Local District Leaders meet 
to prepare a project design – for 
girl children. 

• WCI facilitates the meeting. 

• They need a format for this.  
Produce the project design 
during this Step. 

• Need to agree next Step is to 
prepare a plan of action. 

• Ignore other organizations that 
might attend this meeting. 

• Back to their separate space, to 
prepare a memo for HQ in 
London. 

• But after a few minutes new 
instructions come from London 
– need to include a project 
component related to ECD and 
“excluded” populations of 
children.  This is part of the new 
“Common Program.” 

• There is a local NGO in the area 
that specialized in this.  They 
need to find them and prepare a 
project proposal. 

• Then prepare for another 
community meeting to discuss 
with men and Local District 
Leaders. 

• Don’t be distracted by anything 
now – time is running short.  If 
any groups try to interrupt, they 
must be put off – time is running 
short. 

• At the end of this Step, WCI 
representatives call the men 
and Local District Leaders only 
to a meeting at next Step. 

• The objective of this final 
meeting is to include an ECD, 
“Common Program” component 
in the plan. 

• In the main space, WCI, men 
and Local District Leaders meet 
to prepare a project design – for 
girl children and for ECD with 
“excluded” populations of 
children. 

• Include women and children this 
time. 

• WCI facilitates the meeting. 

• They need a format for this.  
Produce the project design 
during this Step. 

• Facilitator cuts this meeting 
short, as another community is 
spending its budget too slowly, 
and WCI needs to have a 
meeting to accelerate spending. 
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Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
Men – 
wearing 
normal 
clothes. 

• They meet in the main space, 
but apart from the other groups 
meeting there. 

• Review the community 
information provided – adapted 
for this group. 

• They have the community ASP.  
Contains a focus on income 
generation for youth. 

• The men strongly support this. 

• Prepare to make their case at a 
community meeting. 

• Men are meeting with WCI and 
Local District Leaders.  See 
above. 

• They meet again in the main 
space, but separately from the 
other groups in that room. 

• They are asked to prepare a 
plan of action. 

• But a flood has hit the 
community.  Many houses have 
been damaged. 

• They meet to prepare to make 
their case for adjusting the plan 
at a community meeting. 

• So they are asked to prepare a 
POA for the girl education 
project, and they include 
housing repair. 

• Men are meeting with WCI, 
women, children, and Local 
District Leaders.  See above. 

Local District 
Leaders – all 
men, wearing 
ties. 

• They meet in the main space, 
but apart from the other groups 
meeting there. 

• Review the community 
information provided – adapted 
for this group. 

• They have the community ASP.  
Contains a focus on income 
generation for youth. 

• Local District Leaders do not 
agree with this, as they feel that 
infrastructure is the most 
important priority – road and 
market. 

• Prepare to make their case at a 
community meeting. 

• Local District Leaders are 
meeting with WCI and men.  
See above. 

• They meet again in the main 
space, but separately from the 
other groups in that room. 

• They are asked to prepare a 
plan of action. 

• A flood has hit the community.  
Many houses have been 
damaged. 

• Also, the national government 
has agreed a new PRSP that 
focused on agricultural 
production, with an emphasis on 
expanding irrigation facilities. 

• They meet to prepare to make 
their case for adjusting the plan 
at a community meeting. 

• So they are asked to prepare a 
POA for the girl education 
project, and they include 
irrigation facility repair. 

• Two members need to go to 
meet with the Local NGO, 
whose official license has now 
expired.  They have not 
submitted the required report… 

• Local District Leaders are 
meeting with WCI, men, 
women, and children.  See 
above. 
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Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
Women – all 
women 

• They meet in an adjoining 
space, where they can hear 
what’s happening but are not 
involved. 

• Review the community 
information provided – adapted 
for this group. 

• They have the community ASP.  
Contains a focus on income 
generation for youth. 

• The women do not agree with 
this.  They feel that safe 
motherhood is the highest 
priority. 

• Write up their objections first. 

• Then call the children now to 
prepare a written request to 
WCI. 

• Women and children meet to 
prepare a request to WCI and 
Local District Leaders. 

• Use pictures, dance, music, etc. 

• They can hear and see the 
community meeting going on 
with WCI, men, and Local 
District Leaders, but are not 
invited.  And they have their 
own task, anyway.  They need 
to prepare a song and dance 
act. 

• Women and children attempt to 
meet with WCI and Local 
District Leaders. 

• If they cannot, then they spin 
their wheels… 

• Women and children are invited 
to the meeting with WCI and 
Local District Leaders. 

• They participate. 

Children – 
men and 
women, and 
children from 
neighboring 
community 

• They meet in an adjoining 
space, where they can hear 
what’s happening but are not 
involved. 

• Review the community 
information provided – adapted 
for this group. 

• They are not sure what to do 
with this.  They spin their 
wheels… 

• The women call them to 
participate in a written request. 

• Children are meeting with 
women.  See above. 

• Children are attempting to meet 
with WCI, with the women.  See 
above. 

• Children are meeting with 
women, and are invited to 
attend the main meeting.  See 
above. 

Ethnic 
Minority – 
men and 
women.  Get 
them suitable 
clothing. 

• They meet in a separate room, 
well away from the main group. 

• Review the community 
information provided – adapted 
for this group.  In Vietnamese. 

• They really can’t do anything. 
They spin their wheels… 

• They are ignored and isolated. 

• Their facilitator keeps them in 
the room, bored. 

• They are ignored and isolated. 

• Their facilitator keeps them in 
the room, bored. 

• They are ignored and isolated. 

• Their facilitator keeps them in 
the room, bored. 

Local NGO – 
wearing field 

• They meet in the main space, 
but apart from the other groups 
meeting there. 

• They attend the meeting in the 
main space, with WCI, men, 
and Local District Leaders, but 

• They now have to prepare for 
their Annual Meeting.   

• They need to invite members 

• They convene their Annual 
Meeting.  They have invited 
everybody, but there is a conflict 
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Module 1 – Initial Role Play 
 Step 1 – 30 minutes Step 2 – 25 minutes Step 3 – 30 minutes Step 4 – 20 minutes 
clothing, 
baseball 
caps, etc. 

• Review the community 
information provided – adapted 
for this group. 

• This NGO has a focus on ECD 
in ethnic minority areas, and 
they have data that indicate that 
ethnic minority children are 
falling behind in their psycho-
social development.  

• They have not been invited to 
the upcoming community 
meeting, but they know about it. 

• They work to prepare a 
proposal to share at the 
community meeting, which they 
will share only if asked. 

wait to participate. 

• They only intervene if invited to 
speak. 

from the men, women, and 
ethnic minority groups to attend.  
All the members of these 
groups should be invited. 

• They need to prepare an 
agenda, invitations, etc. 

• Make this participatory – invite 
members of other groups – but 
not WorldChild International – to 
participate in designing the 
Annual Meeting. 

• Local District Leaders come to 
ask for their annual report… 

because WCI needs to meet 
with people. 
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Men’s group 
meets here Community 

meeting space 
(not used in 

this Step)

Step 1

Ethnic minority 
group meets here.

Women’s group 
meets here.

Local gov’t
group meets 

here

Youth 
group meets 

here

Children’s group 
meets here.

Local NGO 
group meets 

here

WorldChild 
International (WCI) 
meets here.

WCI, men, youth, 
and local gov’t 

meet here.

Step 2

Ethnic minority 
group meets here.

Women and 
children’s groups 
meets here.

Local NGO 
group meets 

here

Men’s group 
meets here Community 

meeting space 
(not used in 

this Step)

Step 3

Ethnic minority 
group meets here.

Local gov’t
group meets 

here

Youth 
group meets 

here
Local NGO 

group meets 
here

WorldChild 
International (WCI) 
meets here.

Women and 
children’s groups 
meets here.

WCI, men, women,
youth, children,
and local gov’t 

meet here.

Step 4

Ethnic minority 
group meets here.

Local NGO 
group holds 
Annual Meeting 
here.


