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This document contains the following sections: 

1. Summary.   
2. Background.  Contains the reasoning underlying the Workshop. 
3. Objectives and Methods.   
4. Course Implementation.  Outlines logistical details related to the Workshop. 
5. Course Outline.  Contains details of each Module, including the purpose, methods, 

context, outputs, and design of the Module, along with the associated pre-reading list and 
the team responsible for Module design. 

6. Detailed Course Timetable.   This includes estimated timing of each session, including 
meals, ice-breakers, etc.
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Summary 
The purpose of this document is to outline a seven-day orientation to the principles of CCF’s 
programming, which will serve as the key, foundational module of a longer-term, comprehensive 
process of program-related capacity development for CCF staff.   

This first orientation workshop will focus on Bright Futures principles and concepts, and the life 
cycle underlying the new Core Program.  Later, follow-on modules will focus on a range of topics, 
including the key interventions included in the Core Program, on the internal, CCF systems and 
processes that are intrinsic to program implementation, etc.   

With participation from CCF staff across the Asia region, this immersion workshop will be offered 
for the first time from 22 to 28 April/09, in The Philippines.  It is hoped that children and adults from 
a community near where the workshop location will also participate in many sessions.   

The objectives of this workshop are to build: 

1. a comprehensive understanding of the principles underlying CCF’s programming – from 
Bright Futures to the new Core Program; 

2. a questioning, exploring, and adaptive approach to program development and 
implementation that is aligned with our value of fostering and learning from our own 
innovation. 

It is intended that this immersion workshop will be a challenging and transformational experience, 
including significant participant leadership, immersion in communities, experiential education, and 
pre- and post-course assignments.   Participants will make a meaningful connection between head, 
heart, and hand. 

Background 
Building on the existing “Family Helper Project” model, CCF began to renovate its program 
approach in 2002, carrying out an extensive process of reflection and research.   

• Fundamental to this process was the “Organizational Capacity Assessment,” an appraisal of 
CCF’s programmatic strengths and weaknesses, in particular with regards to obtaining 
institutional funding. 

• A pioneering “Poverty Study” was completed, yielding keen insights into the lived experience of 
children and their families across the world.  As a result, a new way for understanding poverty 
was developed – the Deprivation, Exclusion, and Vulnerability (DEV) framework. 

•  As the Poverty Study was being carried out, the development of what became known as the 
“Bright Futures” program approach was under way.  These two processes were brought 
together with the incorporation of the DEV framework into Bright Futures processes. 

• Bright Futures has been rolled out across much of the world since 2004, after initial pilot testing 
in Ecuador, the Philippines, and Uganda.   

• As Bright Futures was scaled up across CCF, a range of supporting systems and procedures 
were developed, including FIT, PALS, the ASP, etc.   

• Assessments of Bright Futures were commissioned, identifying strengths and weaknesses of 
the approach.  In general the approach was found to be a positive step forward for CCF, but 
several areas for improvement were noted1: 

                                                 

 
1  From the Goldenberg Report, second draft. 
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• New program practices and structures have been implemented, leading to success 
in broadening and deepening program impact, and in making impact more long-
lasting.  This initial success leaves some fundamental issues and choices unresolved; a 
clear articulation of program principles will help facilitate appropriate choices in the 
transition from the classic program mindset. 

• With Bright Futures, CCF has placed itself on par with other reputable, development-
oriented child sponsorship agencies.  It can build a special niche by emphasizing a vital and 
consistent commitment to child and youth agency, building sustainable, empowered 
people’s organizations with leverage at the district level, and creating and sustaining a 
sustainable network for child protection and development that links communities and 
government agencies. 

• Sponsorship expectations and requirements do not appear to have been adjusted to the 
new program approach.    

• A clear weakness of the BF piloting phase has been its lack of substantial support for 
monitoring and evaluation.   

• Program design and implementation was slow and often not based on evidence.  

• As of late 2008, CCF was finalizing a new Strategic Plan, containing the following elements: 

• Core Intent:  

• To help deprived, excluded and vulnerable children have the capacity to improve their 
lives and the opportunity to become young adults, parents and leaders who bring lasting 
and positive change in their communities. 

• And to promote societies whose individuals and institutions participate in valuing, 
protecting, and advancing the worth and rights of children. 

• Core Outcomes: 

• A lifecycle approach, with the central aim of achieving: healthy and secure infants; 
educated and confident children, and skilled and involved youth, 

• Creating a positive environment of families and local organizations networked in their 
communities promote the development and protection of children, and of a broad 
constituency of supporters dedicated to the well-being and rights of children. 

• Area of Excellence:  

• Placing children’s experience of deprivation, exclusion and vulnerability at the center of 
our policy and practice.   

• Core Program, comprising a comprehensive set of evidence-based interventions2, in a life-
cycle framework3 considered to be necessary to achieve the organization’s Core Intent. 

A five-year plan for implementing this new strategy is being finalized. 

Throughout this exciting program development process, the need for supporting staff in the 
personal and professional changes required to make the shifts implied by CCF’s new program 
approach has been recognized.  When compared with previous approaches, a significant range of 

                                                 
2  Care and Development of Infants and Young Children (Birth - 7 years of age); Quality Learning 
Opportunities and Enhancing Achievements in Basic Education (8 - 14 years of age); Leadership and 
Livelihood Skills for Youth (15 - 24 years of age). 

 
3  Healthy and secure infants; educated and confident children, and skilled and involved youth. 
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new knowledge and practices are needed; most importantly, an entirely different set of 
attitudes and principles are required.   

Implementation of these programmatic transformations has proceeded, and results are 
encouraging.  However, in some situations implementation has been carried out in a somewhat 
inflexible conformity to prescribed procedures, without deeper understanding of underlying 
principles.   

In partnership with GPG/Richmond, CCF/Asia thus sees an opportunity, through the process 
outlined here for this immersion workshop, to build deeper understanding of the principles inherent 
in CCF’s programming.  This will enable staff in the region to adapt, adjust, and improve existing 
methods while still remaining true to the essence of CCF’s program approach, and thereby 
contributing to organizational learning and improvement.  

The present document outlines an initial design for the first immersion workshop, tentatively 
scheduled to take place in the Philippines from 22 to 28 Apr/09.  Experience with this first 
implementation will be assessed, and methods refined in preparation for future workshops. 

Objectives and Methods 
The primary objective of this immersion workshop is that participants gain a deep and abiding 
understanding of the principles underlying CCF’s programming, building: 

• a comprehensive understanding of the principles underlying CCF’s programming – from 
Bright Futures to the new Core Program; 

• a questioning, exploring, and adaptive approach to program development and 
implementation that is aligned with our value of fostering and learning from our own 
innovation. 

The course has been designed to be highly participatory and interactive, with significant 
opportunities for experiential learning, and immersion and reflection, to connect head, heart, and 
hand in meaningful ways. 

A 1½-day stay in a local community is an integral, and core component of the course.  During this 
immersion experience, participants will: 

1. Carry out participatory research into the history of the community, using a range of PRA 
techniques.  The deeper purpose of this exercise is to develop an understanding of how 
children are progressing across life-span phases, and of the internal dynamics of the 
community – of ethnicity, class, gender, caste, etc. 

2. Seek to understand how consistent program implementation has been with the foundational 
principles of CCF’s programming.  There is no intention to assess or evaluate; rather, the 
idea is to build the opportunity to reflection on these principles and CCF’s actual practice, 
stimulating a questioning, adaptive, and exploring attitude. 

3. Explore how we can take steps to place children’s experience of deprivation, exclusion and 
vulnerability at the center of our policy and practice (CCF’s Area of Excellence.) 

Members of the community will be invited to participate in the workshop as appropriate, before and 
after the community stay. 

This immersion workshop is the key, foundational module of a longer series of events.  For 
example, another module will be created to focus on the key interventions included in the Core 
Program.  A module focused on the internal, CCF processes that are intrinsic to program 
implementation will also be created, along with a practical module centered on working with 
children and youth, etc.   

 
A Comprehensive Introduction to CCF’s Program Approach Page 4 
Final Pre-Workshop Version 



 

Course Implementation 
A “Course Manager” will be designated for each course, to be responsible for all aspects of the 
preparation and delivery of the course.  The Course Manager will assign duties to participants as 
noted below; these duties may be carried out before, during or after the course.   

• Mark McPeak will serve as Course Manager for the initial immersion workshop in Apr/09. 

A “Logistics Officer” will be designated for each course, reporting for the purposes of the exercise 
to the Course Manager.  The Logistics Officer is responsible for securing an appropriate location, 
facilities, and equipment for the course, and for arranging for suitable immersion sites, coordinating 
with communities and local authorities as required.   

• Ms. Nory Diaz will serve as the Logistics Officer for the initial immersion workshop in 
Apr/09. 

Important characteristics of the course site include: 

• The site needs to accommodate around 30 participants plus the Course Manager, the 
Logistics Officer, and other support staff. 

• The course will be residential, with all participants staying on-site.  The normal range of 
equipment and supplies necessary for conferences should be present – flipcharts and 
flipchart paper, markers, laptop computers, an LCD projector, a large quantity of variously-
colored Post-It notes, pens and notebooks, etc. 

• Ideally, participants have limited access to outside distractions, such as their normal duties.  
Email and Internet access should be available, but in designated periods.   

• Cell phones should be switched off while participants are at the course site, used for urgent 
matters only. 

• Good access to field immersion sites.  Community members in these sites should be 
familiar with CCF, and with Bright Futures methods, but should not have had PRA, ASP, or 
other similar activities within the past 6 months. 

• This is to avoid fatiguing communities with multiple visits that represent an imposition on 
the rhythm of their lives, and a cost in terms of an interruption of livelihood activities. 

• Safety is our first priority.   

• Suitable sites for field immersion should be located within reasonable distance of the 
course site, accessible by four-wheel drive and within reach of emergency health care.   

• Field immersion sites will ideally have reliable cell-phone service, for emergency 
contact.  If cell-phone access is not realistic, reliable landline phones must be present 
within easy reach of each immersion site.  

• Participants must be assigned to field immersion sites in groups of three or four. 

• Immersion sites should be free from levels of ethnic, religious, sectarian, or other likely 
conflict that represent a known danger to workshop participants. 
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Pre-reading List: 
Participants should complete the following readings, which will be circulated electronically, before 
arriving at the Workshop.   

Bolded readings are “core” and must be completed before the Workshop commences. 

 

Module Readings 
Core Readings 
(Module 0) 

0.1. Mainstreaming CCF’s Enhanced Program Practices & Systems. 
0.2. In Brief: Strategy and Five -Year Plan – a summary of our strategy 

and plan. 
0.3. CCF's Core Program - Four Principles 

For Module 2: Mind 
Shifts 

1.1. From “Rural Development, Putting the Last First,” Chambers. 
1.2. “The Limits and Merits of Participation”, by Paulo Vieira da Cunha and 

Maria Valeria Junho Pena  
1.3. “NGO Performance – What Breeds Success?” by Michael Edwards.  
1.4. From the 2000/2001 World Development Report, World Bank. 
1.5. From the 1997 UNDP Human Development Report. 
1.6. From the 2000 UNDP Human Development Report. 
1.7. “Insights On Poverty,” by Dev Johnson.  
1.8. Ford Foundation – “Building Assets to Reduce Poverty and Injustice.” 

For Module 3: 
History of Change 
in CCF 

3.1. 6-page summary of organizational development themes that 
preceded Bright Futures, but contributed to its conceptualization. 

3.2. CCF Strategy and 5-Year Plan (45 pages) 
For Module 4: DEV 
Children Are Our 
Primary Focus 

4.1. Irma’s and Zeena’s stories. 
4.2. Understanding children’s experience of Poverty: Children and 

Poverty Working Paper 1 
4.3. Selected articles from Beyond Article 12 Essential Readings in 

Children’s Participation. 
4.4. DEV PowerPoint presentation. 

For Module 5: We 
Build On The 
Stages Of Child 
Development 

5.1. Improving Children’s Chances: Linking Developmental Theory and 
Practice, Children and Poverty Working Paper #2, CCF 2005. 

5.2. Annex 1 of the UNHCR (1996): Community Services Guidelines – 
Working with Unaccompanied Children. 

5.3. CCF Life Stages PowerPoint presentation. 
For Module 6: 
Programs Are 
Evidence-Based  

 

6.1. Core Program Document, dated Aug/08 

For Module 7: We 
Build Authentic 
Partnerships  

7.1. From “Capacity Building,” by Deborah Eade. 
7.2. “Nailing the Jelly to the Wall,” edited version, by Michael Edwards. 
7.3. “Advice On The Establishment Of Relationships And 

Partnerships,” by Andrew Couldridge. 
7.4. “Unsettling Times for Civil Society Capacity Building,” by John Hailey & 

Rick James, INTRAC. 
7.5. “Whatever Happened to Civil Society,” INTRAC. 
7.6. Ontrac #41. 

For Module 9/10 
Part 1: Personal 
Transformation 

9.1. From “The Seven Habits of Highly Effective People” by Stephen 
Covey. 

For Module 9/10 
Part 2: 
Organizational 

10.1. Lencioni.  Make Your Values Mean Something.  Harvard Business 
Review 

10.2. Toronto Declaration of NGO Core Values.  World Congress of 
NGOs. 
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Module Readings 
Culture  10.3. Praxis Paper 7: Building Analytical and Adaptive Capacities for 

Organisational Effectiveness” by INTRAC. 
10.4. “The Value of Organizational Values,” by the Tea Trust. 

For Module 11: CCF 
Systems 

11.1. “Programs in Practice, Chapter 5 – Community Structures.” 
11.2. “Programs in Practice, Chapter 6 – Monitoring and Evaluation.” 
11.3. “Programs in Practice, Chapter 7 – Reporting on CCF Funded 

Projects.” 
11.4. “Programs in Practice, Chapter 8 – Finance and Systems, Part 1 & 

2.” 

 

Course Outline 
The workshop is comprised of four parts, and a total of twelve Modules: 
 

Part Modules 
1.  Role Play 
2.  Mind Shifts 

A.  Setting The Stage 

3.  History of Change in CCF 
4.  DEV Children Are Our Primary Focus 
5.  We Build On The Stages Of Child Development 
6.  Programs Are Evidence-Based 

B.  Building Consensus 
on Principles 

7.  We Build Authentic Partnerships 
C.  Community Immersion 8.  Community Immersion 

9/10 Part 1.  Personal Transformation 
9/10 Part 2. Organizational Culture 
11. CCF Systems 

D.  Personal and 
Organizational 
Transformation 

12. Action Planning 
 
 

BF101 – Outline
Draft #6 – Feb/09

Slide #4

BF101 – Workshop Flow
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Day One 

 
Module 1: Role Play (3 hours) 

 
Purpose:  The purpose of this Module is to describe the current and future state for a range of 

variables relevant to the rest of the workshop, using an elaborate experiential 
education exercise.  The Role Play is designed to elicit behavior related to the other 
BF101 Modules, in a fun and natural manner.  The idea is to set up a dynamic 
between the actual situation and an idealized future state, both related to a set of 
variables of change that emerge from the Role Play.   

 
Methods:  Lengthy, scripted role-play.  Should begin from the first moment of the workshop, 

without any preliminary activities, welcomes, introductions, etc.  This is to try to put 
the participants a little bit off-balance, in a good way.  (Welcomes, objectives, etc., 
will follow.) 

 
Setting the Stage for this Module: 
 

Participants will enter the Role Play without any prior activities – that is, the attempt 
is to put participants somewhat off-balance by foregoing the usual introductory 
activities and instead putting them into an unusual environment from the very 
beginning of the workshop. 

 
Outputs from this Module: 
 

Participants should begin to question the working practices and assumptions they 
have been making in their work, and start to imagine the kind of working culture they 
desire in their offices. 

   
Session Design4: 
 

1. Different groups prepare for a community meeting with WorldChild International 
staff.  People are directed to specific spaces, with written materials already 
prepared, as they enter the main meeting area from the very beginning of the 
workshop.  No initial introductions, no setting objectives, etc. – right into the role-
play. 

2. The community meeting takes place – with men, youth, and Local District Leaders.  
Women, children, and ethnic minorities are excluded.  Women and children meet to 
prepare a dance for the WCI team.  Ethnic minority group is ignored.  Local NGO 
tries to attend, but does not participate.  Probable outcome is an agreement to 
proceed with a girl education project. 

3. Separate meetings again.  WCI team prepares memo for HQ, but has some news 
about a “Common Program.” They realize that they need to adjust, so they prepare 
for another community meeting.  Men and youth meet to prepare a plan of action for 
WCI, but a flood has taken place, so adjustments need to be made to the plan.  
Women and children are seeking a meeting with WCI, but are rebuffed, because 
time is running short…  Ethnic minority group is ignored. 

                                                 

 
4  A full script for the role-play has been prepared separately. 
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4. Final community meeting.  WCI convenes, but it conflicts with the Local NGO 
Annual Meeting, and with a budget crisis.  Ethnic minority group is ignored 

5. Each small group reflects – what are the lessons we can take from this exercise? 
6. Plenary reflection – what are the lessons we can take from this exercise, what is our 

current state and what is a future state we can strive towards?  Idea is to set up a 
dynamic between the actual situation and an idealized future state, both related to a 
set of variables of change that emerge from the Role Play.   

 
Pre-reading List:  
 

None. 
 
Design Team: 
 

• Mark McPeak and Davidson Jonah. 
 
Facilitators: 
 

• Mark McPeak – lead facilitator, and facilitating the WorldChild International staff group. 
• Mark Dasco – facilitating Men, Local District Leaders and Youth groups. 
• Tamara – facilitating the Women and Children groups. 
• Marilou Suplido – facilitating the Ethnic Minority group. 
• Jean Okubo – facilitating the Local NGO staff group. 

 
• Lloyd McCormick – facilitating the reflection session 
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Module 2: Mind Shifts (2 hours) 

 
Purpose: To begin the process of personal change, setting up a desired future state at the 

personal level. 
 

Setting the Stage for this Module: 
 
Outputs from this Module: 
 

The identification of a set of shifts that represent the fundamental changes we seek 
in the way we work with CCF. 

 
Session Design: 
 

1. In plenary, identify some archetypes of development workers (20 minutes).  For 
example: 

a. The Community Organizer.  Views our work as all process and no product. 
b. The Technocrat.  Views our work as providing technical, project fixes to 

poverty. 
c. In-It-For-The-Power.  Views our work simply as a way to exert influence over 

other people – for power or benefit. 
d. Take-It-Easy.  Views our work as a nuisance, to be accomplished with as 

little effort as possible. 
The group should identify their own set of (somewhat fictional) archetypes. 

2. Break into small groups, each of which has to prepare a detailed description of one 
of the archetypes (40 minutes).  Each small group prepares one person to play the 
role of their archetype – see below.   

3. The four “actors” gather together to discuss, in character, their methods of 
approaching a certain challenge (30 minutes) – see below.  The WCI Regional 
Director will lead the meeting, and guide participants through a discussion of how 
WCI will implement the “common program” in Bac Chinh Commune. 
Suggestions for the WCI Regional Director: 

a. Need to produce a clear plan of action for implementing the “common 
program” in Bac Chinh Commune, with dates and responsible staff members 
from the group of four. 

b. Should emphasize implementing the “common program” in a manner that is 
consistent with the list of statements from WCI’s new corporate strategy 
paper, in section 4 of the “challenge,” below. 

c. Try to play off the different archetypes in a way that brings out contradictions 
between them with regards to that list of statements.  For example: 

i. Discuss targeting. 
ii. Emphasize creativity and innovation. 
iii. Bring up partnering. 
iv. Consider the role of local communities. 
v. Etcetera. 
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4. In plenary, drawing from what they observed, participants and observers will 
produce a short list of the basic attributes of how we approach our work, and 
then the fundamental shifts required of each of these “characters” – 30 minutes.   
Suggested questions for guiding the plenary discussion: 

a. What are the key mind shifts we need to make in CCF and CCF/Asia?  
(Identify five or six.) 

b. What are the major factors helping us make these shifts nowadays? 
c. What are the major obstacles impeding us making these shifts nowadays? 

 
Pre-reading List (bolded pre-readings are essential): 
 

• Chambers: from “Rural Development, Putting the Last First” 
• “The Limits and Merits of Participation”, by Paulo Vieira da Cunha and Maria 

Valeria Junho Pena  
• “NGO Performance – What Breeds Success?” by Michael Edwards.  
• From the 2000/2001 World Development Report, World Bank. 
• From the 1997 UNDP Human Development Report. 
• From the 2000 UNDP Human Development Report. 
• From the HDR 97 and 2000,  
• “Insights On Poverty,” by Dev Johnson.  
• Ford Foundation – “Building Assets to Reduce Poverty and Injustice” 

 
Design Team: 
 

• Mark McPeak 
 

Facilitators: 
 

• Dola (playing the role of the WCI Regional Director, in Step 3, and facilitating Step 4), 
and Mark (facilitating Steps 1 and 2.) 
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Module 2 – The Challenge For Archetypes 
 

1. Each small group should select a representative, who will play the role of their archetype in 
the upcoming exercise. 

2. WorldChild International is planning to begin to implement the “Common Program” in Bac 
Chinh Commune, Thai Nghia District, Binh Nam Province.   

3. You are staff members of WCI, all having the characteristics of the archetype that you have 
been assigned. 

4. Your representative is about to hold a staff meeting with three colleagues.  You need to 
decide how WCI should approach the implementation of the “Common Program.”  
Please have fun with this exercise, by exaggerating your archetype in a creative manner. 

Consider basing your exaggeration around some of the following statements from WCI’s 
new corporate strategy paper: 

• WCI promotes positive outcomes for children 

• WCI demonstrates integrity, openness and honesty, including stewardship of all resources 

• WCI upholds the respect and value of the individual 

• WCI champions diversity of thought and experience 

• WCI fosters innovation and challenge 

• WCI proactively connects and collaborates 

• WCI programs are focused on deprived, excluded and vulnerable children  

• WCI builds holistically on the natural stages of child development   

• WCI supports programs that are evidence based, and consistently demonstrate an effective, 
judicious use of resources. 

• WCI builds authentic partnerships with communities, to enhance the capabilities and power of 
children, their families, and their organizations. 

   

5. For the next few minutes, discuss and agree the priorities for your archetype’s 
representative at the WCI meeting, his or her point of view on the “common program” 
implementation in Bac Chinh Commune, and your goals for the meeting.  

6. You will be advised when it is time to send your representative to the WCI meeting; those 
who are not representatives, should observe and be ready to discuss afterwards in plenary. 
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Module 3: History of Change in CCF (2 hours) 
 

Purpose: To gain a common understanding of the history and logic of change in CCF’s 
programming over the last ten years, avoiding getting into the details of new 
initiatives here, or spending time debating advantages or disadvantages of a 
particular course of action or decision. 

 
Methods:  Simple presentation of the timelines of CCF’s major shifts, then small-group 

discussion.  Module Reading List to be prepared, read ahead of the workshop, and 
integrated into the Module; see list below. 

 
Setting the Stage for this Module: 
 

This Module takes place at the end of Day 1.  Participants will have spent the 
morning of that day in an elaborate Role Play, and then completed a Module on 
“Mind Shifts.”  Therefore, participants should be ready to discuss the History of 
Change in CCF from a perspective of personal and professional transformation.   

 
Outputs from this Module: 
 

Because this Module will take place at the end of Day 1, participants should be left 
with plenty to think about, even perhaps some evening group work – this can be 
proposed in the Session Design, below. 

The Module design team might consider leaving participants primed for the next 
Module, at the beginning of Day 2, which considers the first Program Principle – 
DEV children are our primary focus.   

 
Session Design: 
 

Objectives:  
 

1. Understand CCF's program evolution that is underway. 
2. Project forward CCF's program evolution we aspire to see by 2015. 
3. Reflect on changes in roles/competencies from our past and what we believe will be 

important, projecting into the future, so that we actually write the history we aspire to 
see in 2015.  

 
Materials: 

• Powerpoint handout if needed 
• Timeline of CCF's program evolution 
• Open ended questions for breakout groups 

 
Process: 
 

Step 1: Timeline Up To Now – Broad changes across time, 2000 - 2009 

Step 2: Timeline Up Ahead - Key Changes/Milestones 

Step 3: Our Role and Competencies We Will Value 
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Pre-reading List (bolded pre-readings are essential): 
 

PRE-READING LIST 
1. CCF Strategy and 5-Year Plan (45 pages) 
2. 2-page summary of organizational development themes that preceded Bright 

Futures, but contributed to its conceptualization.   
 

POST-READING LIST (additional resources participants are to be directed to) 
3. Selection from "A Book About Children"--CCF's history, that describes its history in 

terms of a timeline. 
4. Working Paper #1 on the DEV Framework. 
5. PowerPoint presentation of the first 4 Working Papers, that weaves them into a 

coherent sequence of related ideas. 
6. PowerPoint on DEV that is describes its dimensions and is filled with quotes from 

children. 
7. A to-be-possibly-drafted document that elaborates within 2 pages on the recent 

program evolution we've been undergoing, from let's say 2000 - 2009. 
 
Design Team: 

 
• Jason Schwartzman, Dola Mohapatra, and Evelyn Santiago 

 
Facilitators: 
 

• Jason. 
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Day Two 

 
Module 4: DEV Children Are Our Primary Focus (4 hours) 

 
Purpose: Participants should gain a common understanding of the results of the Poverty 

Study, the DEV framework, and concepts of child and youth agency.  Emphasize 
how this Core Program principle connects with the foundations of Bright Futures (in 
particular, “basing programs on a deeper understanding of child poverty, and 
“building child agency” and related methods), and how it is to be used to support an 
open, adaptive, creative approach rather than being a constraint.  Participants will 
develop their own set of implications of this principle, reaching back to their own 
practice, and exploring boundaries for adaptation. 

 
Setting the Stage for this Module: 
 

This Module takes place at the beginning of Day 2.  Participants will have spent the 
previous day focused on mind shifts and the history of change in CCF, so this 
Module should pick up from where that the previous day has left off – a sense of 
personal and professional transformation.   

 
Outputs from this Module: 
 

Participants must gain a thorough grounding in the Poverty Study, the DEV 
framework, and child and youth agency.  It should be an energizing, fun Module full 
of active participation. 

Participants should understand how to use these concepts in their work, not so 
much focused on guidelines and procedures but more on the essence of this 
principle and how it might relate to their working life across a broad spectrum. 

The Module design team might consider leaving participants primed for the next 
Module, which considers the second Program Principle – “We build on the stages of 
child development.”   

 
Session Design: 
 

• Power-point presentation on the poverty study and principles of child participation.  
 

• Power-walk exercise: several volunteers will participate and others will observe 
(please see exercise notes attached). This will help participants appreciate 
children’s perspectives related to DEV. 

 
• Facilitators will break participants into pairs to discuss the following questions: 

1. Reflecting on our current practice – what are the obstacles or constraints at the 
personal and organizational levels for understanding and acting on children’s 
perspectives related to DEV? 

2. Discuss the solutions for how we will overcome any obstacles or constraints, 
again at personal and organizational levels. 

3. Participants will return to present and discuss answers in plenary. 
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Pre-reading List (bolded pre-readings are essential): 
 

• Irma’s and Zeena’s stories. 
• Understanding children’s experience of Poverty: Children and Poverty 

Working Paper 1 
• Selected articles from Beyond Article 12 Essential Readings in Children’s 

Participation. 
• DEV PowerPoint presentation. 

 
Design Team: 
 

• Martin Hayes, Jaya Sarkar, and David Shanklin 
 
Facilitators: 
 

• Meenakshi and Martin 
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Power Walk Exercise for Module 4 
 
Participants are given the following roles one by one privately. They then line up in a row facing 
forward and asked to think about their roles. They are members of a community. They are asked to 
take one step forward if they can answer “yes” to the questions below: 
 

• 45 year old tribal council member with a small business. Married with 3 children. 
• 32 year old single mother, with two jobs, with three young children. 
• 27 year old single female teacher living alone. 
• 14 year old girl with 4 younger siblings being raised by her grandmother who is an 

alcoholic.  
• 15 year old pregnant girl living with uncle and aunt and four cousins.  
• 9 year old boy living with mother, father and two older sisters. He and his sisters attend 

school. Father works and mother stays at home. 
• 2 year old girl who lives with one older brother and one younger brother close in ages and 

is cared for by her mother and boyfriend who are unemployed and have substance abuse 
problems.  

• 5 year old girl who lives with her older sister, mother and father.  She has just started 
school. Mother and father both work.  

 
Questions 
 

1. You ate a healthy breakfast this morning? 
2. You usually eat three healthy meals per day? 
3. You have or will be able to complete high school. 
4. You are able to access necessary medical attention when ever needed.  
5. You are or will be able to participate in age-appropriate learning/ recreational activities after 

school. 
6. You are or were able to access supportive discussion/ guidance from an adult whenever 

you need it. 
7. You can walk through the community without being sexually harassed. 
8. You can walk through the community and feel confident and secure. 
9. You are able to make your opinions known and listened to about decisions that affect you. 

 
Once the questions are asked the participants are asked one by one to reveal their identity.  
 
Participants and observers are asked the following questions in plenary: 
 

• What happened? 
• Why are you where you are? 
• What does this signify? 
• Does this mirror real life? How? 
• How are children affected by deprivation, exclusion and vulnerability differently than adults? 
• What does this mean for you? For your work? 
• How is Bright Futures addressing this deprivation, exclusion and vulnerability? 
• What are the shortcomings of the BF model for adequately addressing DEV? 



 

Module 5: We Build On The Stages Of Child Development (3 hours) 
 

Purpose: Participants will gain a common understanding of the life stages approach, and an 
overview of evidence-based core programming. Participants will consider how the 
life stages/core programming connect with the foundations and methods of Bright 
Futures, and how they may be used to support an open, adaptive, creative 
approach rather than being a constraint.  Participants will develop their own set of 
implications of this principle, reaching back to their own practice, and exploring 
boundaries for adaptation. 

 
Setting the Stage for this Module: 
 

This Module takes place in the afternoon of Day 2.  Participants will have spent that 
morning focused on the first Principle, around DEV and child participation, so this 
Module will pick up from where that one has left off – building on DEV and child and 
youth agency as participants grapple with the life stages, and the evidence-based 
literature on life stage programming.   

 
Outputs from this Module: 
 

• Participants will gain an understanding of the life stages approach, and how it 
connects with DEV.   

• Participants will learn about core programming strategies that are informed by the 
evidence and life-stages. 

• Participants will better understand how to use these concepts in their work, not so 
much focused on guidelines and procedures but more on the essence of this 
principle and how it might relate to their work across the life-stage spectrum. 

• The Module will provide an understanding for participants on life-stage core 
programming in order to seriously engage in the application of the next Module, 
which considers the third Program Principle – “Programs Are Evidence-Based.”   

 
Session Design: 
 

• Power-point presentation on child stages of development (Jason) 
• Power-point on evidence-based core programming (David) 
• Case study exercise: Participants will read the case studies and split into three 

groups and assigned on life-stage to read and answer the questions. 
• They will then report back in plenary.  
• They will be paired with other participants and asked to discuss their own responses 

and agency responses to the age-appropriate needs of children? Have they been 
effective? What were the obstacles to appropriate responses? How can they be 
overcome? 

• In plenary, couples will report back and there will be open discussion in plenary. 
 
Pre-reading List (bolded pre-readings are essential): 
 

• Improving Children’s Chances: Linking Developmental Theory and Practice, 
Children and Poverty Working Paper #2, CCF 2005. 

• Annex 1 of the UNHCR (1996): Community Services Guidelines – Working with 
Unaccompanied Children. 

• CCF Life Stages PowerPoint presentation. 
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Design Team: 
 

• David Shanklin, Martin Hayes, and Annie Locsin.  
 

Facilitators: 
 

• Annie and David. 
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Case Studies for Module 5 
 
Kalita is a small town about 150 km from the capital city. Residents’ main source of livelihood is 
subsistence agriculture. The town is comprised of three clusters of dwellings with about 100 
households in each cluster. Most of the adults work during the day in the fields or in the trading 
center selling vegetables and small household items. 
 
1. Early Childhood 
 
The neonatal mortality rate in Kalita is three times as high as the national average.  Infants are 
born early and underweight and teenage pregnancy is a contributing factor to the neonatal death 
(death in the first month) and maternal deaths. Malnutrition and death due to accidents (in the 
home) are other causes of death in the first year of life. 
Many parents leave their children at home with older siblings while working. This prevents the older 
siblings from attending school, some of whom are not much older than the very young children 
they are minding. Home fires started by unattended children are not uncommon.  
 
2. Middle Childhood 
 
St. John’s is the only primary school serving Kalita, and one other community, with approximately 
600 children enrolled. The school is 5 kilometers away from Kalita and is very crowded with 100 
pupils per class. However, only about 30% of the children in the school are girls. In fact, only 35% 
of school aged girls in Kalita are enrolled. Some of the parents claim that they are afraid that there 
girls will become pregnant if they send them to St. John’s, as this has happened in the past with 
other girls. Other parents say that it is more important for their boys to receive education and there 
is work for the girls to do at home. 
 
3. Adolescence 
 
Kalita has no secondary school. The closest secondary school is a boarding school and is 25 
kilometers away. Many adolescents in Kalita work with their parents in the fields or trading centers 
during the day. Some stay at home to mind younger children. However, there are an increasing 
number of adolescents who are leaving Kalita for work elsewhere. Many girls are moving to the city 
to work as domestic servants or in prostitution. Some adolescent boys are being employed by 
plantation owners in farms about 10 km from Kalita.  
 
Questions: 
 

1. How are children in Kalita experiencing deprivation, exclusion and vulnerability?  
 
2. How might children’s experiences be different than those of adults in Kalita? 

 
3. Please identify the obstacles to children’s healthy development. 

 
4. How can our work remove these obstacles? Are there differences by life-stage? (please 

make specific references to each  obstacle). 



 

 
Day Three 

 

Module 6 – Programs Are Evidence-Based  
 
Purpose: To explore how program planning and implementation involve negotiation between 

CCF and Federations around the Key Interventions.  Emphasize how this Core 
Program principle connects with the foundations and methods of Bright Futures, and 
how it is to be used to support an open, adaptive, creative approach rather than 
being a constraint.  Participants will develop their own set of implications of this 
principle, reaching back to their own practice, and exploring boundaries for 
adaptation. 

 
Duration: 3 hours. 
 
Setting the Stage for this Module: 
 

This Module takes place on the morning of Day 3.  Participants will have spent the 
previous day focused on the first two Principles; Day 2 will have been based on 
small group activities.   

 
Outputs from this Module: 
 

The fundamental output from this Module is a deeper understanding of how 
participants might begin to discuss program interventions with Federations, 
based upon both the participatory community ASP development process, and the 
participants understanding of CCF core programming concepts.   
 
Participants should understand how to apply these concepts, not so much focused 
on guidelines and procedures, but more on the essence and how they might relate 
to the priorities identified by community members and children. 
 
The Module design team will leave participants primed for the next Module, which 
considers the fourth Program Principle – “We Build Authentic Partnerships.”  In 
other words, involve local civil society in this Module as a way of foreshadowing 
Module #7. 

 
Session Design: 
 

• In plenary participants discuss how programming is done currently 
• In Traditional projects 
• In Bright Futures 

 
• Role play  

• Participants will be divided into three groups: 1) playing the role of NO staff 2) 
community members 3) observers. 

• Groups 1 and 2 will be explained their roles separately. The Staff will be 
introducing core programs to community members. The community will have 
priorities that are different from the core programs. The NO staff might prefer 
strategies with which they are familiar (and comfortable) and that may not 
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directly address the actual problems faced by communities. The groups 
will improvise a discussion explaining core programs and negotiating 
common priorities.  

• In plenary observers will provide feedback on the role play. 
• All participants will discuss the results of the role play.  

 
 
Pre-reading List (bolded pre-readings are essential): 
 

• Core Program Document, dated Aug/08. 
 
 
Design Team (Lead in bold):  
 

• Martin, Guru, David 
 

Facilitators: 
 

• Guru and Martin 
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Module 7: We Build Authentic Partnerships (3 hours) 
 

Purpose: Build an understanding of civil society in general and how Federations and 
Associations in particular are meant to function.  Emphasize how this Core Program 
principle connects with the foundations of Bright Futures (in particular “integration of 
efforts with other development players” and “building local assets”) and related 
methods, and how it is to be used to support an open, adaptive, creative approach 
rather than being a constraint.  Participants will develop their own set of implications 
of this principle, reaching back to their own practice, and exploring boundaries for 
adaptation. 

 
Methods:  To be developed.  Module Reading List to be prepared, read ahead of the 

workshop, and integrated into the Module; see list below. 
 
Setting the Stage for this Module: 
 
Outputs from this Module: 
 

A set of current and future states for this principle, in particular as related to the 
middle Core Outcome and “collective action.” 

 
Session Design: 
 

1. Plenary group review of the Program Principle and the Core Outcome: 
• Principle #4: CCF builds authentic partnerships with communities, to enhance 

the capabilities and power of children, their families, and their organizations. 
• Core Outcome: Families and local organizations networked in their communities 

promote the development and protection of children.” 
2. Break into four groups: 

• Group 1 – discuss and agree the strengths, weaknesses, opportunities, and 
threats related to our implementation of Principle #4 and the Core Outcome at 
the present time.  Organize a short, creative presentation for plenary, 
emphasizing gaps between current practice and our ideal state. 

• Group 2 – prepare a definition of “partnership” and “civil society” for CCF.  
Organize a short, creative presentation for plenary, emphasizing gaps between 
current practice and our ideal state. 

• Group 3 – prepare a set of capabilities for an imaginary community Federation 
from the beginning of their engagement with CCF, and developing over a period 
of 12 years.  How should these capabilities evolve?  Organize a short, creative 
presentation for plenary, emphasizing gaps between current practice and our 
ideal state. 

• Group 4 – discuss the following key questions, and prepare to present to the 
plenary: 

• Is there a role for local associations, federations, and youth organizations 
with which CCF partners to influence the policy environment/engage in 
collective action for infants, children and youth?  If yes, what is it? 

• What types of work have local organizations already done to influence 
that environment and/or what are some of the policy issues that local 



 

organizations have found challenging when it comes to infants, 
children, and youth? 

• In your experience, what are some of the key skills/capacities that local 
organizations need to have to influence the policy environment with and 
for infants, children, and youth? 

• What is CCF’s role in working with local organizations to influence the 
policy environment/support engagement on collective action? 

3. Plenary presentations, and agreement of key areas of change for CCF and 
ourselves as professionals, and identification of gaps between current practice and 
the ideal situation. 

 
Pre-reading List (bolded pre-readings are essential): 
 

• From “Capacity Building,” by Deborah Eade. 
• “Nailing the Jelly to the Wall,” edited version, by Michael Edwards. 
• “Advice On The Establishment Of Relationships And Partnerships,” by 

Andrew Couldridge. 
• “Unsettling Times for Civil Society Capacity Building,” by John Hailey & Rick James, 

INTRAC. 
• “Whatever Happened to Civil Society,” INTRAC. 
• Ontrac #41. 

 
Design Team: 
 

• Mark McPeak and Andrew Couldridge  
 
Facilitators: 
 

• Geoffrey 
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Days Four and Five 

 
Module 8: Community Immersion (1½ days) 

 
Purpose: To allow participants to explore the issues discussed in the first three days of the 

workshop in the context of a real community. 

To allow participants to have a personal connection and a deeper experience on a 
particular issue which can be explored with the community members – allowing 
participants to reflect on what needs to change at the personal level to contribute to 
quality programming for children.   

 
Methods:  To be developed.  Participants will stay in the village all day, and overnight.  They 

will use a range of PRA-based techniques to explore the situation in the community 
for children and civil society.  The last half-day is to be designed as a reflection after 
return from immersion site. 

 
Setting the Stage for this Module: 
 

This challenging Module takes place after the stage has been set with one day on 
personal and organizational change, and two further days on Program Principles.   

Thus, participants will have been together, focused internally, for two days.  This 
immersion is an opportunity to break the rhythm of the course, and focus attention 
externally towards the reality of our work. 

Community members who will have accompanied us during the first three days will 
play key roles during the immersion. 

 
Outputs from this Module: 
 

The fundamental output from this Module is for participants to deeply consider how 
the BF and core program principles outlined earlier in the workshop are manifest in 
a particular community, and how their own working practices must be adjusted to 
realize those Principles. 

Participants should be led to question their assumptions regarding community 
realities through exposure to the realities of the situation, to the extent possible in 
this short time.  As such, living quarters should be typical for community members, 
taking care to ensure safety. 

Also, participants should seek to understand how consistent BF program 
implementation has been with the foundational principles of CCF’s programming so 
far.  There is no intention to assess or evaluate; rather, the idea is to build the 
opportunity to reflect on these principles and CCF’s actual practice, stimulating a 
questioning, adaptive, and exploring attitude. 
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Session Design: 
 

Part 1: Preparation for the community immersion (afternoon of April 24) 
 

• Participants will be divided in advance into 4 groups (possibly with 7-8 members each) 
and will be assigned to a particular community (will be determined in advance in 
consultation with CCF Area Office and the Federation).  

• Community profile/information will be provided by the community members attending 
the course.  

• Detailed arrangements for the community immersion will be provided (i.e., time of 
departure, sleeping quarters, other logistics). 

• Each group will have time to discuss specific roles and responsibilities for the group 
discussions with the community members.  

 
 

Part 2: Actual community immersion (April 25 whole day and morning of April 26) 
 

a. Discussion with the community: Participants will be divided according to four themes 
(see groupings below) to seek understanding on some of the issues related to the 
program principles as may be identified by the participants in the first three days of the 
workshop. What follows are just reflection questions per group – these may be modified 
based on the issues/concerns that may surface during the workshop. 

 
Group 1: DEV children are our primary focus (with children and youth) 
 
• Who are the most deprived, excluded and vulnerable children in this BF 

community? 
• To what extent have we reached the most deprived, excluded and vulnerable 

children?  
• To what extent have we genuinely involved the children and youth in BF 

programs consistent with the principle of building child and youth agency and 
with CCF’s area of excellence?  

 
Group 2:  We build on the stages of child development 
 
• What are the obstacles to children’s development in this community at every life-

stage? 
• How do the community, CCF and Federation and other stakeholders respond to 

these obstacles?  
 
Group 3:  Programs are evidence-based 
 
• From the perspectives of the community, how do they see the link of the 

programs with children’s deprivation, exclusion and vulnerability?  
• How do they see the impact of these programs to children’s development? 
 
Group 4:  We build authentic partnerships 
 
• Explore how CCF was able to build capacities of partners (Federation, 

Association) consistent with the principle of building a stronger society for the 
development and protection of children.  

 
A Comprehensive Introduction to CCF’s Program Approach Page 26 
Final Pre-Workshop Version 



 

• From the community’s perspective, how do they define partnership? 
What are their experience so far in building partnerships for children’s 
development and protection?  

 
Based on your interaction with community members, what do you think needs to 
change at the organizational level for a better and more effective translation of 
CCF’s program principles to actual implementation?  

 
b. My personal immersion 
 

Based on the workshop discussions so far and the discussions with the community, 
take a particular issue that you have identified in your daily journal so far and reflect on 
this issue as you spend time in the community especially with your host family. 

Ask yourself: What do you need to do or change in your behavior and work practices to 
better contribute in achieving quality programs for children? 

 
Part 3: Reflection on the community immersion experience (afternoon of April 26) 

 
Each group prepares a brief presentation of their community immersion 
experience/reflection to be shared during the plenary.  

 
Pre-reading List (bolded pre-readings are essential): 
 

• None. 
 
Design Team: 
 

• Evelyn Santiago, Dola Mohapatra, Edna Jaurique, and Mark McPeak 
 
Facilitators: 
  

• Marilou Suplido (post-immersion reflection) 
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Day Six 

 
Module 9/10: Personal Transformation  - Morning Session 

 
Purpose: Firstly, to extend the effect of the community immersion into a reflection on personal 

and professional change.  To explore concepts and thinking related to the 
connection between personal fulfillment and professional work. 

 
Also, to encourage participants to apply CCF’s strategic values to their area of work 
in order to identify the ideal attributes of CCF’s organizational culture that will move 
individuals, teams, regions, and organizations toward achieving improved program 
quality and Core Outcomes. 

 
Methods:  To be developed.  Module Reading List to be prepared, read ahead of the 

workshop, and integrated into the Module; see list below. 
 
Setting the Stage for this Module: 
 

This module takes place immediately after the community immersion and the 
reflection from the immersion. 

 
Outputs from this Module: 
 

Outputs from this Module will be a mix of private reflections and the application of 
these reflections on each person’s/team’s work.  The outputs of this Module will link 
directly to Module 12, where they should be used to help create personal and 
professional action plans for individuals and intact teams. 

1. A set of personal, team, and organizational values that have been 
appropriated by each individual and applied to his/her plans for FY10.  

2. A practical articulation of the organizational culture that each participant will 
work to promote in order to realize the personal and professional changes 
sought within program practice. 

 
Session Design: 
 
Session One: Personal Values 
Building on the immersion experience in Module 8, this session is designed to create some quiet 
space for people to reflect on their personal values. 
 

1. Journal Exercise - Individual Reflection (45 minutes) 
Given our discussions and experiences over the last five days, without considering 
the materials on the following two pages (yet), each participant should spend 45 
minutes reflecting (in writing, privately) on the following questions: 
• What am I good at?  Where are my skills weak? 
• Why do I do this work? 
• What are my deepest values?  What makes me angry? 
• When in my career have I felt most fulfilled?  When was I least fulfilled? 
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• When have I felt the most excitement in my work?  When have I felt the 
most detached and disengaged? 

2. Processing Questions in pairs or groups of three (20 minutes) 
• What was it about the situations you reflected on that made you feel fulfilled/not 

fulfilled? 
• What was it about the situations you reflected on that made you 

excited/detached/disengaged?  
• How do these observations apply to your personal values? i.e. what do these 

reactions tell me about my values? 
3. Summarize (5 minutes) 

As a summary to this session, take 5 minutes to select up to 5 values that are the 
most important to you, individually, and place them on a 3” x 5” card.  This 
information will be utilized later in Module 9/10. 

 
Session Two: Mapping our Understanding 
This session is designed to recap the 10 values statements that were introduced in Module 3, and 
give participants an opportunity to see where individuals and teams are understanding and 
applying the values statements, and where further understanding/application is needed. 
 

4. Reinforcing Values statements (30 minutes) 
• Divide into ten groups, assigning each group (secretly) one of the statements of 

organizational values or program principles – reprinted below. 
• Each group selects a representative, and then plans how to prompt the rest of 

the plenary – either silently, or using key words that evoke the statement – to 
identify the statement they have been assigned. 

• Each group then leads the plenary to identify their statement.  
 
Coffee Break 
 

5. Individual reflection (45 minutes) 
 
Break again into individual work for 45 minutes.  For each of the ten statements 
included below, prepare a private statement: 
• Does this statement make sense to me?  Where do I need to understand more 

deeply? 
• How strong is the connection between this statement and my values and life 

commitments?  Do I care about it? 
• When I think of making this statement real, how strong are my skills?  Weak? 
• For each statement, indicate on a worksheet (see below) where I am on the 

matrix. 
6. Mapping exercise (45 minutes) 

 
Reconvene in plenary, but in silence, to consider each of the ten statements, and 
the diagram, on the following pages5:   

                                                 

 
5  Prior work required here to put each diagram on flipcharts – a total of ten diagrams. 
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• For each of the ten statements, each member of the group will place dots 
representing where they feel they are in the diagram on the second page 
following this page: 

i. First on individual sheets6, and 
ii. Second, on flipcharts on the wall. 

7.  Short plenary discussion (acknowledging these outcomes will be further processed 
in the lead-in to Module 12). 

 
Break for Lunch 
 

 

(Module continues after the handouts for the morning statement, found on the next five pages.)

                                                 

 
6  Individuals should retain these sheets, which will be used in Module 12.. 
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Our Values and Our Core Program Principles – For Module 9/10 Parts 1 and 2 
 
We Value (from the CCF Strategic Plan Summary, Jan/09): 

1. Promoting positive outcomes for children by: 
• Basing our work on the best interest of the child 
• Focusing on sustainable changes in the lives of children 
• Supporting child rights and child agency. 

2. Demonstrating integrity, openness and honesty, including stewardship of all resources, 
by: 
• Being accountable to our stakeholders, for actions and results 
• Practicing good business ethics 
• Being transparent in our relationships 

3. Upholding the respect and value of the individual by: 
• Upholding the intrinsic dignity and worth of every child 
• Investing in and caring for our staff 
• Building trustful relationships 

4. Championing diversity of thought and experience by: 
• Deriving benefit from diversity 
• Working with and for people of all faiths 
• Being inclusive 

5. Fostering innovation and challenge by: 
• Taking risks and being prepared to stand up for what we believe in 
• Acting courageously 
• Learning from our innovations and our mistakes 

6. Proactively connecting and collaborating by: 
• Building strong partnerships with others 
• Striving for mutual understanding 
• Fostering teamwork and cross-functional collaboration 

 

Our Core Program Principles: 

7. Principle #1: Deprived, excluded and vulnerable children are the primary focus of CCF 
programs.  We seek to understand their experience of deprivation, exclusion, and vulnerability, 
and implement programs that are designed to support their development from infancy through 
young adulthood.   

8. Principle #2: CCF builds holistically on the natural stages of child development, defining three 
core program areas which represent our consistent program offerings: Early Childhood Care & 
Development, Quality Learning Opportunities, and Leadership & Livelihood Skills for Youth.   

9. Principle #3: CCF supports programs that are evidence based, and consistently demonstrate an 
effective, judicious use of resources. 

10. Principle #4: CCF builds authentic partnerships with communities, to enhance the capabilities 
and power of children, their families, and their organizations. 



 

Values and Principles Matrix – For Module 9/10 
 
 

 

High 
 
 
 
 
 

♥ 
 
 
 
 
 
 

Low 

Low          High 

Good fit with my values 
and commitments.   
 
I need support to make 
this real in my work. 

Let’s do it! 

This puzzles me.   
 
It doesn’t resonate with 
me.  And I don’t have a 
clear sense of how to go 
about making it real in my 
work. 

I know how to do this, 
but it isn’t an 
important priority for 
me. 
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Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

We value championing diversity of thought and experience… 

We value demonstrating integrity, openness, and honesty, 
including stewardship of all resources…

We value upholding the respect and value of the individual… 

We value promoting positive outcomes for children… 
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Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

DEV children are the primary focus of CCF programs.  We seek 
to understand their experience and implement programs…

CCF builds holistically on the natural stages of child 
development …

Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

We value proactively connecting and collaborating… We value fostering innovation and challenge … 



 

 
A Comprehensive Introduction to CCF’s Program Approach  Page 35 
Final Pre-Workshop Version 

Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

Let’s do it!

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I know how to do this, but 
it isn’t an important 
priority for me.

Good fit with my values and 
commitments.  

I need support to make this 
real in my work.

This puzzles me.  

It doesn’t resonate with me.  
And I don’t have a clear sense 
of how to go about making it 
real in my work.

I kn
it isn’t an
priorit

Let’s do it!

ow how to do this, but 
 important 

y for me.

CCF supports programs that are evidence based, and 
consistently demonstrate an effective, judicious use of resources.

CCF builds authentic partnerships with com
enhance the capabilities and power of childr
families and their organizations. 

munities, to 
en, their 
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Module 9/10: Personal Transformation – Afternoon Session 
 
Session Three: Organizational Culture 
In session three, each participant will answer the questions, “How do we need to evolve our culture 
within the organization in order to support achievement of our program goals and core outcomes?” 
And – “What can I do to contribute to that culture?” 

8. Small group discussions (45 minutes) 
 

Break into team groups and discuss the following questions.  Summarize your 
program goals and team values in concise language on flip charts. 

 
• What are the major program goals for our team? 
• What are the values in our team?  What, historically, have we valued?  

What values do we aspire toward? How do these overlap with the values 
identified in the Strategic Plan?  Where are there differences? 

 
9.  Report out to group (30 minutes) 
 a.  3-5 program goals 
 b.  3-5 values you agree to aspire toward as a team 
 c.  Any values that are no longer useful for what you want to accomplish. 

These no-longer-useful values should be collected on individual sticky notes 
and amassed on one flip chart. 

 
10.  Values Grid (20 minutes) 

Still in small team groups, spend 20 minutes to fill out the grid using the following 
guidelines:  
 
a. Goals for program practice: Using sticky notes, place the program goals your 

group has agreed upon (Step 8) in this box. 
b. Personal Values: Using sticky notes, each person places their personal values 

from Step 3 in this quadrant of the grid.  
c. Values of our team: Using sticky notes, place the aspirational goals your team 

has agreed upon (step 8) in this box. 
d. Organizational Values: Using sticky notes, transfer the key words that relate to 

the organizational values here. 
 

Personal Program Goals

Values in our 
team

Org.  Values

 
 
 
 
 
 
 
 
 
 
 
 
 



 

11. Trace the Progression (60 minutes) 
 

PROGRAM GOALS >> MY VALUES >> TEAM VALUES >> ORGANIZATIONAL 
VALUES 

 
• How do you see overlap as you move through this progression?  Are there 

values that are evident throughout the four quadrants of the grid?  What are 
they? 
• Indication  = priority for planning; strength to leverage 

• Where are there breakdowns in the progression through the grid?  What are the 
differences? 
• Indication  = area for further team discussion; area for growth in individual 

learning plans 
• If the expectation is that we will aspire toward CCF strategic values, what kind of 

change do these values signal for a) practice, b) organizational culture? 
• What will support these changes? (internal and external) 
• What might hinder these changes? (internal and external) 
• Where is your sphere of influence; What can YOU do to ensure strategic change 

takes place? 
• Where do you need help/support to ensure the change that needs to happen? 

 
The strengths, priorities, areas for growth, ways to support/facilitate cultural shift that 
are discussed in this session are inputs to individual and team plans in Module 12.   

 
 
Session 4: Each individual will summarize key points from the day on the handout provided 
– see below (20 minutes). 
 
Session 5: Summary and recap of M9/10; transition to M11; close of day 6. (20 minutes) 
 
 
 
Pre-reading List (bolded pre-readings are essential): 
 

• From “Seven Habits of Highly Effective People” by Steve Covey 
• Lencioni.  Make Your Values Mean Something.  Harvard Business Review 
• Toronto Declaration of NGO Core Values.  World Congress of NGOs. 
• Praxis Paper 7: Building Analytical and Adaptive Capacities for Organisational 

Effectiveness” by INTRAC. 
• “The Value of Organizational Values,” by the Tea Trust. 

 
Design Team: 
 

• Mark McPeak, Anna Quirk, Dola Mohapatra. 
 
Facilitators: 
 

• Anna and Dola. 
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Summary Sheet for Module 9/10 

 
 
Strengths to 
leverage 

 

Opportunities 
for Growth 

 

Team 
Priorities 

 

Ways to 
influence 
and support 
change  

 

Areas where I 
need more 
support 
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Day Seven 

 
Module 11: CCF Systems (2 hours) 

 

Purpose:  To allow participants to apply the principles and approaches practiced in the first 
days of the workshop to the use of CCF’s corporate systems including those used in 
planning, designing, budgeting, monitoring and evaluation. Ideally participants will 
reflect on the purpose of these systems, and areas for adaptation, using the 
principles of adaptation and risk taking that will typify CCF’s culture. 

 

Methods:  Presentation and small group reflection 

 

Setting the Stage for this Module:  
 

This challenging Module comes after a full day of work on personal and 
organizational transformation. Thus, participants should be ready to apply a new 
attitude to their reflections on CCF’s systems.  

Nevertheless, the use of corporate systems is an area where a compliant, rule-
following attitude will likely flourish, so the design team needs to be creative in 
getting to the real purpose of this Module – which is not to be trained in the use of 
these systems! 

 
Outputs from this Module:  
 

Output from this Module should be helpful in the following sessions on Action 
Planning, because adapting the use of Corporate Systems will likely be one area for 
focus post-workshop.  

Participants should be led to question their assumptions regarding corporate 
systems, building on the insights gained in the workshop thus far, including the 
community immersion. 

 
Session Design:  
 

1. Power point presentation: A brief review of CCF’s corporate systems especially 
those used in planning, monitoring and evaluation (PME). Presentation will focus on 
the (i) shift from AIMES to PALS – the rationale behind the shift; and (ii) PALS as a 
way to operationalize the BF approach. (15 minutes including 
questions/clarifications) 

 
2. Break into four groups to reflect on the use/application of these systems. As the 

participants come from a mix of NOs (i.e., some are already into BF implementation 
and some have yet to transition), recommended groupings would be: 

 
• Group 1:  CCF Philippines (BF country since 2004 – have fully transitioned 

from AIMES to PALS) 



 

• Group 2: India and Sri Lanka (BF started in 2008 and still using both 
AIMES and PALS)  

• Group 3: Indonesia, Timor and Afghan (Indonesia and Timor transitioning into BF 
next year – both are using AIMES currently) 

 

3. Building on the insights gained so far in the workshop and community immersion as 
well as the presentation of CCF’s systems, groups will be made to reflect/brainstorm 
in small groups. Some guide questions will be provided for each group 
(approximately 45-60 minutes): 

 
Groups 1 and 2: 
• Given the various work processes and requirements under PALS especially in 

terms of planning, designing, monitoring and evaluation, reflect on the current 
implementation and functioning of the system. 

• In adopting the various work processes under the system, have we actually 
operationalized (put into concrete actions) the BF program principles? In what 
way? Are there gaps, challenges, constraints which you can identify? What are 
some of the lessons learned? 

• How can we better ensure that our systems will support our core program and BF 
principles? Are some changes/modifications on the systems necessary? What 
changes would you want to see (both in its use and content)? 

 
Group 3: 

• As you are about to transition into BF approach and core programming, what 
aspects of the CCF systems (PALS work processes) would you think will present 
the most challenges given that you and Project Affiliates are currently used to 
using AIMES?  What do you think would be the nature of these challenges? 

• What can be done to ensure that these challenges are addressed early on, even 
prior to BF implementation? Give some concrete measures.  

• How can we better ensure that our systems will support our core program and BF 
principles? Are some changes/modifications on the current systems necessary? 
What changes would you want to see (both in its use and content)? 

 
4. In plenary, each group presents the results of their discussion. (15 minutes for each 

group – total of 45 minutes; 15 minutes for wrap-up/closing of the session) 
 
 
Pre-reading List (bolded pre-readings are essential): 
 

• “Programs in Practice, Chapter 5 – Community Structures.” 
• “Programs in Practice, Chapter 6 – Monitoring and Evaluation.” 
• “Programs in Practice, Chapter 7 – Reporting on CCF Funded Projects.” 
• “Programs in Practice, Chapter 8 – Finance and Systems, Part 1 & 2.” 

 

Design Team:   

• Evelyn Santiago and Victoria Adams 
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Facilitators:  

• Evelyn 
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Module 12: Action Planning (4 hours) 
 

Purpose: To produce specific learning and change objectives for individuals and teams.    
 

Methods:  A combination of self-reflection and teamwork. 
 
Setting the Stage for this Module: 

Participants will bring the ten sheets that they prepared in Module 9/10 part 1 to 
serve as input to this Module. 

 
Outputs from this Module: 

Participants will bring the ten sheets that they prepared in Module 9/10 part 1 to 
serve as input to this Module. 

 
Session Design: 
 
Part 1: Individual Action Planning – 90 minutes. 

a. Select four examples from the matrices produced in step 5 of Module 9/10. 

• One from the green zone – this is where I will be a model, a leader. 

• One from the left-hand yellow zone – this is where I need to develop my skills. 

• One from the right-hand yellow zone – this is where I need to understand the value or 
principle more deeply. 

• One from the red zone – this is where I need coaching and mentoring. 

b. For the example from the green zone, prepare an individual Learning Plan using the 
format shown below with the green heading.  This is where you will be a model, a leader. 

Questions for reflection as you prepare the Learning Plan: 

• How is my leadership in this area going to help build better futures for children? 

• What other initiatives already exist in the region or in CCF that I can build on? 

c. For the example from the left-hand yellow zone, prepare an individual Learning Plan 
using the format shown below with the yellow heading.  This is where you need to develop 
your skills. 

Questions for reflection as you prepare the Learning Plan: 

• How is my skill development in this area going to help build better futures for children? 

• What other initiatives already exist in the region or in CCF that can help me build my 
skills? 

d. For the example from the right-hand yellow zone, prepare an individual Learning Plan 
using the format shown below with the yellow heading.  This is where you need to 
understand the value or principle more deeply. 

Questions for reflection as you prepare the Learning Plan: 

• Why does CCF emphasize this value or principle? 

• How would this value or principle change my work, if I understood it more deeply? 
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• What is it about this value or principle that I am not getting? 

e. For the example from the red zone, prepare an individual Learning Plan using the format 
shown below with the yellow heading.  This is where you need to develop your 
understanding and skills. 

Questions for reflection as you prepare the Learning Plan: 

• Why does CCF emphasize this value or principle? 

• How would this value or principle change my work, if I understood it more deeply? 

• What is it about this value or principle that I am not getting? 

• How is my skill development in this area going to help build better futures for children? 

• What other initiatives already exist in the region or in CCF that can help me build my 
skills? 

 

Individuals retain the output for future tracking and followup with ? 
 

Part 2: Team Action Planning – 90 minutes. 
a. Each National Office team, the RO team, and the IO team, will meet together to discuss 

four examples from the matrices produced on Module 9/10 part 1. 

• One from the green zone – this is where our team will be a model, a leader. 

• One from the left-hand yellow zone – this is where we need to develop our skills. 

• One from the right-hand yellow zone – this is where we need to understand the value or 
principle more deeply. 

• One from the red zone – this is where we need coaching and mentoring. 

b. For the example from the green zone, prepare a Team Learning Plan using the format 
shown below with the green heading.  This is where your team will be a model, a leader. 

Questions for reflection as your team prepares the Learning Plan: 

• How is our leadership in this area going to help build better futures for children? 

• What other initiatives already exist in the region or in CCF that we can build on? 

c. For the example from the left-hand yellow zone, prepare a Team Learning Plan using 
the format shown below with the yellow heading.  This is where your team needs to develop 
its skills. 

Questions for reflection as your team prepares its Team Learning Plan: 

• How is our skill development in this area going to help build better futures for children? 

• What other initiatives already exist in the region or in CCF that can help us build our 
skills? 

d. For the example from the right-hand yellow zone, prepare a Team Learning Plan using 
the format shown below with the yellow heading.  This is where your team needs to 
understand the value or principle more deeply. 

Questions for reflection as your team prepares its Team Learning Plan: 
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• Why does CCF emphasize this value or principle? 

• How would this value or principle change our work, if we understood it more deeply? 

• What is it about this value or principle that we am not getting? 

e. For the example from the red zone, prepare a Team Learning Plan using the format 
shown below with the yellow heading.  This is where your team needs to develop its 
understanding and skills. 

Questions for reflection as your team prepares its Team Learning Plan: 

• Why does CCF emphasize this value or principle? 

• How would this value or principle change our work, if we understood it more deeply? 

• What is it about this value or principle that we am not getting? 

• How is our skill development in this area going to help build better futures for children? 

• What other initiatives already exist in the region or in CCF that can help us build our 
skills? 

 

Teams retain the output for future tracking and followup with ? 

 

Pre-reading List (bolded pre-readings are essential): 
 
  N/a. 
 
Design Team: 

 
• Dola Mohapatra, Jason Schwartzman, and Mark McPeak 

 
Facilitator: 
 

• Charles 
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Individual Learning Plan – Part 1, for Yellow and Red Quadrants 
(3 issues / values to be addressed, one from each of these three quadrants) 

 

Name: _____________________________   Date: ________________ 

 

Issue / Value: ______________________________________________ 

 

My strengths related to this issue or value 
… to leverage from: 
 

•   

•   

•   

•   

•  

Improvement opportunities for me related 
to this issue or value, to drive my improved 
performance: 

•   

•   

•   

•   

•  

What are my development priorities in this area? 

•   

•   

•   

•  
Criteria for success: 
 

 

 

How will I gain the additional knowledge 
and skills I need?  Eg reading, training, 
mentoring, shadowing, etc. 

•  

•   

•   

•   

Periodic Review: how will I take stock at 
major milestones to evaluate my progress 
toward my goals and organizational priorities? 

•  

•   

•   

•  

 



 

Individual Learning Plan – Part 2, for the Green Quadrant 
(1 issue / value to be addressed from this quadrant) 

 

Name: _____________________________   Date: ________________ 

 

Issue / Value: ______________________________________________ 

 

My strengths related to this issue or value 
… to leverage from: 
 

•   

•   

•   

•   

•  

Improvement opportunities in my team 
related to this issue or value, where I can 
help improve our team’s performance: 

•   

•   

•   

•   

•  

How can I take a leadership role in this area? 

•   

•   

•   

•  
Criteria for success: 
 

 

 

How will I gain the additional knowledge 
and skills I need to provide leadership on 
this issue?  Eg reading, training, mentoring, 
shadowing, etc. 

•  

•   

•   

•   

Periodic Review: how will I take stock at 
major milestones to evaluate my progress in 
leading our team’s improvement in this area? 

•  

•   

•   

•  
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Team Learning Plan Part 1, for Yellow and Red Quadrants 
(3 issues / values to be addressed, one from each of these three quadrants) 

 

Team: _____________________________   Date: ________________ 

 

Issue / Value: ______________________________________________ 

 

Our strengths related to this issue or value 
… to leverage from: 
 

•   

•   

•   

•   

•  

Improvement opportunities for us related 
to this issue or value … to drive our 
improved performance: 

•   

•   

•   

•   

•  

What are our development priorities in this area? 

•   

•   

•   

•  
Criteria for success: 
 

 

 

How will we gain the additional knowledge 
and skills we need?  Eg reading, training, 
mentoring, shadowing, etc. 

•  

•   

•   

•   

Periodic Review: how will we take stock at 
major milestones to evaluate our progress 
toward our goals and organizational priorities? 

•  

•   

•   

•  
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Team Learning Plan Part 1, – Part 2, for the Green Quadrant 
(1 issue / value to be addressed from this quadrant) 

 

Team: _____________________________   Date: ________________ 

 

Issue / Value: ______________________________________________ 

 

Our strengths related to this issue or value 
… to leverage from: 
 

•   

•   

•   

•   

•  

Improvement opportunities in the region or 
organization related to this issue or value, 
where we can help improve the 
organization’s performance: 

•   

•   

•   

•   

•  

How can we take a leadership role in this area? 

•   

•   

•   

•  
Criteria for success: 
 

 

 

How will we gain the additional knowledge 
and skills we need to provide leadership 
on this issue?  Eg reading, training, 
mentoring, shadowing, etc. 

•  

•   

•   

•   

Periodic Review: how will we take stock at 
major milestones to evaluate our progress in 
leading our organization’s improvement in this 
area? 

•  

•   

•   

•  
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Detailed Course Timetable 
 

Building Program Leaders – Immersion Workshop 
Time Session / Topic Purpose Lead 

Day One 
Module 1: Role Play. The purpose of this Module is to describe the current and future 

state for a range of variables relevant to the rest of the workshop, 
using an elaborate experiential education exercise.  The Role 
Play is designed to elicit behavior related to the other BF101 
Modules, in a fun and natural manner.  The idea is to set up a 
dynamic between the actual situation and an idealized future 
state, both related to a set of variables of change that emerge 
from the Role Play.   

Mark 

Reflection on the Role Play. First in original, small groups, then plenary. Lloyd 
Welcome. To include introductions and an explanation of why this particular 

group of people are present. 
• Describe the “learning journal” that will be used throughout. 

Dola 

Day 1 – 
Morning 

Review of objectives and 
agenda. 

This is the first opportunity to review the agenda, and to build a 
degree of commitment towards seeing this as a unique and 
valuable opportunity for personal and institutional development 
and transformation. 

Evelyn 

Energizer #1: Hula Hoops  Mark 
Module 2: Mind Shifts To begin the process of personal change, setting up a desired 

future state at the personal level. 
Dola and Mark 

Day 1 – 
Afternoon 

Module 3: The History Of 
Change in CCF 

To gain a common understanding of the history and logic of 
change in CCF’s programming over the last ten years, avoiding 
getting into the details of new initiatives here, or spending time 
debating advantages or disadvantages of a particular course of 
action or decision. 

Jason 



 

Building Program Leaders – Immersion Workshop 
Time Session / Topic Purpose Lead 

 Closure and Evaluation Brief plenary reflection on the day. 
Time for individual journal learning:  
• What did this day mean to me, personally?  What did it mean 

to me in terms of my work with CCF?  What stands out in a 
positive way from today?  Where are my skills and values a 
good fit… where are there gaps?  What seems unrealistic 
and not feasible in CCF? 

• Fill out visual and written evaluation of each session. 

Evelyn 

Day Two 
Welcome, review of agenda 
for Day Two. 

This is a fairly didactic day, with lots of presentations and 
discussions. 
• Start with some impressions from the previous day: what 

stands out?  What was particularly useful?  What seems 
unrealistic? 

Evelyn Day 2 – 
Morning 

Module 4: DEV Children 
Are Our Primary Focus 

Participants should gain a common understanding of the results 
of the Poverty Study, the DEV framework, and concepts of child 
and youth agency.  Emphasize how this Core Program principle 
connects with the foundations of Bright Futures (in particular, 
“basing programs on a deeper understanding of child poverty, 
and “building child agency” and related methods), and how it is to 
be used to support an open, adaptive, creative approach rather 
than being a constraint.  Participants will develop their own set of 
implications of this principle, reaching back to their own practice, 
and exploring boundaries for adaptation. 

Meenakshi and 
Martin 

Day 2 – 
Afternoon 

Energizer #2: Passing 
Cards 

 Mark 
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Building Program Leaders – Immersion Workshop 
Time Session / Topic Purpose Lead 

Module 5: We Build On The 
Stages Of Child 
Development 

Participants should gain a common understanding of the life 
stages approach and its consequences for programming.  
Emphasize how this Core Program principle connects with the 
foundations and methods of Bright Futures, and how it is to be 
used to support an open, adaptive, creative approach rather than 
being a constraint.  Participants will develop their own set of 
implications of this principle, reaching back to their own practice, 
and exploring boundaries for adaptation. 

Annie and David  

Closure and Evaluation Brief plenary reflection on the day. 
Time for individual journal learning:  
• What did this day mean to me, personally?  What did it mean 

to me in terms of my work with CCF?  What stands out in a 
positive way from today?  Where are my skills and values a 
good fit… where are there gaps?  What seems unrealistic 
and not feasible in CCF? 

• Fill out visual and written evaluation of each session. 

Dola 

Day 2 – 
Evening 

Viewing of the DVD of the 
movie “The Bicycle Thief.” 

Presentation and discussion of the video. 
• The objective is to gain a deeper understanding of the 

fundamental insights that the movie offers. 
• The presenter should share reflections based on his or her 

personal experience also, and should encourage similar 
reflections from all participants. 

Mark 

Day Three 
Day 3 – 
Morning 

Welcome, review of agenda 
for Day Three. 

• Start with some impressions from the previous day: what 
stands out?  What was particularly useful?  What seems 
unrealistic? 

Dola 
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Building Program Leaders – Immersion Workshop 
Time Session / Topic Purpose Lead 

 Module 6: Programs Are 
Evidence-Based 

To explore how program planning and implementation involve 
negotiation between CCF and Federations around the Key 
Interventions.  Emphasize how this Core Program principle 
connects with the foundations and methods of Bright Futures, 
and how it is to be used to support an open, adaptive, creative 
approach rather than being a constraint.  Participants will develop 
their own set of implications of this principle, reaching back to 
their own practice, and exploring boundaries for adaptation. 

Martin and Guru 

Energizer #3: Lining Up  Mark 
Module 7: We Build 
Authentic Partnerships 

Build an understanding of civil society in general and how 
Federations and Associations in particular are meant to function.  
Emphasize how this Core Program principle connects with the 
foundations of Bright Futures (in particular “integration of efforts 
with other development players” and “building local assets”) and 
related methods, and how it is to be used to support an open, 
adaptive, creative approach rather than being a constraint.  
Participants will develop their own set of implications of this 
principle, reaching back to their own practice, and exploring 
boundaries for adaptation. 

Geoffrey 

Preparation for Community 
Immersion. 

 Evelyn 

Day 3 – 
Afternoon 

Closure and Evaluation Brief plenary reflection on the day. 
Time for individual journal learning:  
• What did this day mean to me, personally?  What did it mean 

to me in terms of my work with CCF?  What stands out in a 
positive way from today?  Where are my skills and values a 
good fit… where are there gaps?  What seems unrealistic 
and not feasible in CCF? 

• Fill out visual and written evaluation of each session. 

Evelyn 

Day Four 
Day 4  Departure for Community 

Immersion. 
 Mark 
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Building Program Leaders – Immersion Workshop 
Time Session / Topic Purpose Lead 

 Module 8: Community 
Immersion 

To allow participants to explore the issues discussed in the first 
three days of the workshop in the context of a real community. 

Evelyn 

Day Five 
Module 8: Community 
Immersion 

Continues. Evelyn Day 5 – 
Morning 

Return from Community 
Immersion 

 Evelyn 

Reflection on Community 
Immersion 

 Marilou Day 5 – 
Afternoon 

Closure and Evaluation Brief plenary reflection on the day. 
Time for individual journal learning:  
• What did this day mean to me, personally?  What did it mean 

to me in terms of my work with CCF?  What stands out in a 
positive way from today?  Where are my skills and values a 
good fit… where are there gaps?  What seems unrealistic 
and not feasible in CCF? 

• Fill out visual and written evaluation of each session. 

Dola 

Day Six 
Welcome, review of agenda 
for Day Six. 

• Start with some impressions from the previous day: what 
stands out?  What was particularly useful?  What seems 
unrealistic? 

Dola Day 6 - 
Morning 

Module 9/10 Part 1: 
Personal Transformation 

To extend the effect of the community immersion into a reflection 
on personal and professional change.  To explore concepts and 
thinking related to the connection between personal fulfillment 
and professional work. 

Dola and Anna 

Energizer #4: The Nails 
Exercise 

 Mark Day 6 – 
Afternoon 

Module 9/10 Part 2: 
Organizational Culture  

To encourage participants to apply CCF’s strategic values to their 
area of work in order to identify the ideal attributes of CCF’s 
organizational culture that will move individuals, teams, regions, 
and organizations toward achieving improved program quality 
and Core Outcomes. 

Anna and Dola 
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Building Program Leaders – Immersion Workshop 
Time Session / Topic Purpose Lead 

 Closure and Evaluation Brief plenary reflection on the day. 
Time for individual journal learning:  
• What did this day mean to me, personally?  What did it mean 

to me in terms of my work with CCF?  What stands out in a 
positive way from today?  Where are my skills and values a 
good fit… where are there gaps?  What seems unrealistic 
and not feasible in CCF? 

• Fill out visual and written evaluation of each session. 

Evelyn 

Day 6 – 
Evening 

Viewing of the DVD of the 
movie “The Grapes of 
Wrath.” 

Presentation and discussion of the video. 
• The objective is to gain a deeper understanding of the 

fundamental insights that the movie offers. 
• The presenter should share reflections based on his or her 

personal experience also, and should encourage similar 
reflections from all participants. 

Mark 

Day Seven 
Welcome, review of agenda 
for Day Seven. 

• Start with some impressions from the previous day: what 
stands out?  What was particularly useful?  What seems 
unrealistic? 

Evelyn 

Module 11: CCF Systems  To allow participants to apply the principles and approaches 
practiced in the first days of the workshop to the use of CCF’s 
corporate systems including those used in planning, designing, 
budgeting, monitoring and evaluation. Ideally participants will 
reflect on the purpose of these systems, and areas for 
adaptation, using the principles of adaptation and risk taking that 
will typify CCF’s culture. 

Evelyn 

Day 7 - 
Morning 

Module 12a: Action 
Planning – individuals 

To produce specific learning and change objectives for 
individuals.   

Charles 

Energizer #5: Paper Behind 
Backs Exercise 

 Mark Day 7 – 
Afternoon 

and Evening Module 12b: Action 
Planning – teams  

To produce specific learning and change objectives for teams.   Charles 
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Building Program Leaders – Immersion Workshop 
Time Session / Topic Purpose Lead 

Module 12c: Action 
Planning – presentations 

Presentation of action plans at personal and team levels. Charles 

Evaluation of course. For the Philippines course in Apr/09, this first experience will be 
rich with learning for incorporation into an improved model.  We 
need to harvest the suggestions, comments, and observations 
from this first group of participants for improvement. 
• What worked? 
• What did not work? 
• What needs to be changed? 
• Which of the objectives were not achieved fully?  What could 

we do to achieve them more fully? 
• Get comments on each session. 
• Fill out visual and written evaluation of each session. 

Charles 

 

Closure of course and 
celebration. 

Consider inviting local authorities, representatives from 
communities where the immersion took place, etc.  Be careful to 
consider ethnic, gender, religious, caste, etc., in these invitations. 

Charles 
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