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Building Bright Futures - Quarterly Report #51 

Quarter:   Apr – Jun/04 

Report Prepared by: Mark McPeak 

Date Prepared:  12 Jul/04 

 

Highlights2 

• Bright Futures implementation has begun in all three pilot countries. 

• Implementation began in the Philippines last Quarter, in both Areas, and continued 
making good progress in this Quarter. 

• Bright Futures programs began in one Area in Ecuador and one Area in Uganda. 

• In Ecuador, Area Strategic Plans were approved for both pilot Areas (San 
Miguel de los Bancos and Tungurahua).  The Executive Summary sections of these 
ASPs are included here as Attachments 1 and 23. 

• Bright Futures implementation began in Tungurahua.   One DIP was approved, 
with several others pending approval.   

• CCF staff in San Miguel de los Bancos were separated; program 
implementation awaits recruitment and induction of replacement staff. 

• In Uganda, Area Strategic Plans were approved for both pilot Areas (Jinja and 
Mbale).  The Executive Summary sections of these ASPs are included here as 
Attachments 3 and 44. 

• A number of DIPs were approved for both Jinja and Mbale.  Budget for Jinja 
was approved, and therefore Bright Futures implementation began there.   

• Budget approval for Mbale was pending as the Quarter ended. 

• Hiring of Technical Officers in both Areas began. 

• The Management Baseline Report for the Philippines was completed5. 

                                                 
1  This report provides a summary of progress during the Apr – Jun/04 quarter, and collects, as 
attachments, much of the documentary output produced during the quarter.  Note also that, starting this 
Quarter, the title of these Reports have been modified. 
2  Beginning with this Quarterly Report, Gantt chart updates are no longer included. 
3  Copies of the complete ASPs are available from Victoria Adams. 
4  Copies of the complete ASPs are available from Victoria Adams. 
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• Management Baseline Reports are pending from Ecuador and Uganda. 

• Support and monitoring visits took place to the Philippines.  Relevant visit reports are 
attached to this Quarterly Report – see Attachments 5 and 6. 

• A support and monitoring visit was made to Ecuador, during which training in the FIT 
system was carried out. 

• A delegation of senior management and board members visited the Jinja Area in 
Uganda. 

• Attachments 7 and 8 summarize overall progress at corporate level related to Bright 
Futures, using the output framework included in Quarterly Report 46. 

• Two more Piloting Notes (#7 and #9) were prepared in draft form, giving guidance related 
to financial issues and strategies for capacity-building. 

• These were not yet released to pilot countries, and are therefore not included here.  
They are available from Victoria Adams in Richmond.   

• Development of a “safety net” system, to be implemented through home visits, advanced 
but was not yet being implemented. 

• Some modifications of the ASP method were made during the Quarter, in response to the 
“Emerging Concern” shown below.    

• These modifications continue, so the “Emerging Concern” is retained. 

• A framework for understanding how poor children experience poverty was developed.  
When completed and approved, the global impact indicators included in this framework, 
which resulted from the CCF Poverty Study, will be useful in selecting new program 
countries and in targeting programs within countries.  They will also be used to structure the 
Global / National component of the revised AIMES. 

• See Attachment 9 for a summary of the draft framework.  

• Preparation for implementation of aspects of the Bright Futures program approach began in 
a second group of countries.   

• Tentatively, five countries will participate: Angola, Honduras, Sierra Leone, Sri Lanka, 
and Zambia. 

• One child per eligible family will be enrolled in Bright Futures areas in these countries – 
this resolves one “Emerging Concern” from the fourth Quarterly Report, which has 
therefore been removed from this Report. 
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Looking Ahead to the July / September Quarter 

• Management Baseline Reports for Ecuador and Uganda may be completed. 

• Preparation of guidelines for building the capacity of Area Federations should begin. 

• Guidelines for operational monitoring should be developed during a visit to the Philippines, 
and released. 

• Launch meetings for a second group of countries to implement aspects of the Bright Futures 
program approach should take place.  Existing pilot countries will attend, facilitating learning 
from their experience as a second wave begins. 

 

Emerging Concerns 

Where concerns identified in the last Quarterly Report have been addressed, they are not 
repeated here. 

• Bright Futures programs will need to be audited on a regular, periodic basis, to ensure 
proper use of funds.  An audit plan suitable for Bright Futures environments needs to be 
designed.  (New.) 

• To ensure accountability to sponsors and donors, a benefit-tracking system suitable for 
Bright Futures programs needs to be designed and implemented.  (New.) 

• This could be part of the home visiting and safety net system. 

• Therefore, the home visiting and safety net system needs to be finalized and 
implemented. 

• For Bright Futures programs to be implemented in an agile and empowering manner, a 
system of delegation of authority for the approval of projects, programs, strategic plans, and 
disbursements needs to be devised, including Area, National Office, Regional, and 
International levels.  (New.) 

• Such a system is in place at Area, National Office, and International levels.  Guidelines 
for the Regional level need to be devised. 

• The Detailed Implementation Plans (DIPs) submitted to date have been superficial.  (New.) 

• Delays are being experienced in establishing authentic partnerships with other organizations 
at Area level.  This is because implementing projects in this manner, through partnerships 
between local Area Federations and external organizations, is new to both CCF and 
potential partners.  In this light, it is taking time for partners to become familiar enough with 
CCF and Area Federations to be able firmly to commit to joint action.  (New.) 
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• ASP guidelines have been revised to encourage Area teams to begin developing 
relationships with potential partners as early as possible. 

• As expected, the transition of program approach away from direct benefits and towards the 
causes of child poverty is proving to be a challenge in some respects, as signs of 
dependency on direct benefits (for example, educational fees) have emerged.  

• Mechanisms to smooth the transition have been developed and should be refined with 
experience.  (New.) 

• Competencies in detailed implementation planning, budgeting, and partnership development 
are weak in some pilot countries.  (Carried forward from Quarterly Report #4.) 

• The ASP process is intensive and requires more time and resources than expected.   

• A review of the ASP process, to simplify the method wherever possible based on 
experience in the pilot Areas, should be undertaken before further replication in new 
Areas.  (Carried forward from Quarterly Report #4.) 

• The Bright Futures model seeks to build the “agency” of parents, youth and, particularly, 
children.   

• Yet, while CCF has strong experience working with parents in this way, building the  
”agency” of children and youth requires particular skills and competencies that are 
uncommon.  National Office and Area staff need to develop skills and competencies in 
this area.  (Carried forward from Quarterly Report #3.) 

• Another fundamental component of the Bright Futures model is an emphasis on forming 
Area Federations, comprised of the parents’ associations that typically govern “project” 
affiliates.  In a parallel fashion, with some variations, similar federations of youth and 
children are being introduced in some pilot Areas7.  

• Yet, while CCF has strong experience working with parents associations at “project” 
level, working with associations and federations of children and youth may offer distinct 
challenges.    (Carried forward from Quarterly Report #3.) 

• CCF has less experience scaling up parents’ associations, federating them to a higher 
level.  Understanding how to make these federations function in an accountable and 
effective way will be a challenge.    (Carried forward from Quarterly Report #3.) 

• New competencies are needed at the National Office, particularly related to linking with 
national-level partners and to program development and documentation (related to 
programs that are emerging from Area Strategic Planning.)  (Carried forward from 
Quarterly Report #3.)   

• Some indications of overload were found in pilot countries.  Additional, non-pilot-related 
activities in these countries should be minimized to the extent possible as they prepare for 
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the commencement of pilot operations.  (Carried forward from Quarterly Reports #2 and 
#3.) 

• Area staff may need training in project-cycle management.  (Carried forward from 
Quarterly Reports #1, #2, and #3.) 

 

Moving Towards Rollout 

This section contains summaries of some major lessons learned8 that may be important when 
rolling out the Bright Futures model across CCF.  Note that some new lessons are included 
related to earlier issues: 

 
 

Moving Towards Rollout 
Background 

 
Lessons Learned 

Issue #11:  Program activities in the Bright 
Futures model are implemented mainly 
through partners – local institutions, NGOs, 
government agencies, etc.  The intention is 
to build the capacities of local agencies to 
address the causes of child poverty and 
adversity.   
When beginning to implement the Bright 
Futures model, local partners may not be 
familiar with CCF.  It may take time for them 
to commit to collaborative action with CCF 
and the Area Federations.  Also, their 
administrative systems (fiscal year, etc.) may 
not necessarily be in sync with CCF’s 
operational requirements.  This may delay 
the establishment of operational 
agreements. (Included in Quarterly Report 
#4.) 

Lesson #11.1:  Initial planning may be less 
precise than expected.  Flexibility to move funds, 
once concrete agreements are reached, will be 
required, within clearly defined levels of 
authority.  
(Included in Quarterly Report #4.) 
 
Lesson #11.2:  Collaboration with potential 
partners should begin as early as possible, even 
before Area programs are identified.  This will 
help accelerate the finalization of project 
agreements with partners once the ASP is 
approved. 
(New.) 
 
 

Issue #10:  The Bright Futures model 
includes elements that can be new for CCF 
staff, as budgeting, detailed implementation 
planning, and partnership development are 
emphasized.  (Included in Quarterly Report 
#4.) 

Lesson #10.1:  These competencies will need 
to be enhanced at Area and National Office 
levels.  (Included in Quarterly Report #4.) 
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Moving Towards Rollout 

Background 
 

Lessons Learned 

Issue #9:  Many parallel and complex steps 
(training, HR changes, ASP activities, etc.) 
are involved in preparing for Bright Futures 
implementation.  Where responsibility for 
coordinating Bright Futures preparation has 
been assumed by a dedicated manager, 
progress has advanced more rapidly than 
where these duties have been handled by 
staff along with their other ongoing tasks. 
(Included in Quarterly Report #4.) 

Lesson #9.1:  It is unlikely that existing staff 
with fulltime responsibilities can feasibly assume 
the additional burden of Bright Futures 
implementation support duties.  Consideration 
should be given to naming a dedicated Project 
Manager in each country during rollout, to 
ensure that details are coordinated, decisions 
are made in an opportune manner, lessons 
learned are documented, etc.  (Included in 
Quarterly Report #4.) 

Issue #8:  The Bright Futures model works 
in “areas,” defined as contiguous geographic 
zones with a degree of social, economic, and 
cultural homogeneity, matching the level of 
governmental service delivery.  
In the Philippines and Uganda, the “Areas” 
selected included existing CCF “projects.”  
To ensure that these Areas contained a 
sufficient number of enrolled children, for 
budgetary purposes, they have 
encompassed a certain number of existing 
“projects.”  This, in turn, has resulted in very 
large Areas, especially in the Philippines, 
where movement between communities in 
an Area requires more than 6 hours by car.  
Even in Ecuador and Uganda, pilot Areas 
are quite extensive.  (Included in Quarterly 
Report #4.) 

Lesson #8.1:  Areas should be formed which 
are fairly compact, working with communities 
that are fairly continuous. 
 
Where existing “projects” are being combined 
into an Area, a growth plan should be prepared 
to fill in gaps, forming fairly continuous 
coverage. (Included in Quarterly Report #4.) 

Issue #7:  CCF Ecuador is pilot testing the 
Bright Futures model in two new Areas, 
where the organization has not worked in the 
past.  Management has emphasized this 
growth, both because of CCF’s financial 
model in which funds are available only 
when sponsors are assigned, and because 
(originally) it was needed to replace 
caseload from Colombia. (Included in 
Quarterly Report #4.) 

Lesson #7.1:  Where possible, the introduction 
of this new program model should be done in 
locations where the growth is not required in the 
immediate short term.  
An initial period of building relationships, building 
the Area Federations, carrying out the ASP 
process, etc., without pressure to increase 
caseload would be a great advantage and, in 
fact, should be a part of the model.  
(Included in Quarterly Report #4.) 
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Moving Towards Rollout 

Background 
 

Lessons Learned 

Lesson #7.2:  CCF’s financial model implies 
that funds are not available until sponsors are 
assigned to children in a given area.   
This model may have been appropriate in the 
previous program approach, which emphasized 
service provision by CCF itself.  In the Bright 
Futures model, however, when operations 
begin, it would be better to have a small amount 
of funding available.  Consideration should be 
given to averaging sponsor contributions over a 
specific period, so that some funds are available 
when commencing operations.  
(Included in Quarterly Report #4.) 

Issue #6:  An “Area Finance Officer” position 
is included in the standard Bright Futures 
model.  (Included in Quarterly Report #4.) 

Lesson #6.1:  In some situations, particularly 
where Area Federation staff carry out 
bookkeeping functions, a full-time Area Finance 
Officer position may not be required.   
(Included in Quarterly Report #4.) 

Issue #5:  Some reduction of staffing levels 
is likely as Areas are formed from existing 
“projects”.  This staff reduction is not a 
requirement of the Bright Futures model; 
rather, it tends to occur as a result of the 
“clustering” effect that occurs as Areas 
replace “projects.”  (Included in Quarterly 
Report #3.) 

Lesson #5.1:  Any reduction in staffing should 
be made while ensuring that on-going 
operations can continue without any loss in 
quality.   

• In particular, SR performance must be 
maintained.  Staffing levels must evolve to 
ensure this, and management must give 
attention to this issue during the transition. 
(Included in Quarterly Report #3.) 

Issue #4:  The direct provision of services, 
such as school fees and medical checkups, 
is a component of many CCF-supported 
programs.  Experience to date with Area 
Strategic Planning indicates that the 
provision of such services can often be 
assured in a more sustainable manner 
through, for example, partnerships with local 
government. (Included in Quarterly Report 
#3.) 

Lesson #4.1:  Some dependency on CCF 
service provision may have been created over 
time.  Therefore, any transition of program 
approach away from such services should be 
gradual, to avoid disruption and to minimize risk 
to CCF. 

• Some level of strictly targeted direct services 
may need to be retained during the 
transition, phased down over time. 

• The “safety net” and home visitation system 
should provide additional safeguards. 
(Included in Quarterly Report #3.) 

Lesson #4.2:  Outreach to enrolled families, 
with a consistent and clear message, explaining 
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Moving Towards Rollout 

Background 
 

Lessons Learned 

the new program approach, is very important.  
This can be part of the “home visiting” program 
being introduced as part of the “safety net.”  
(New.) 

Issue #3:  Significant changes to field 
working practices  
are introduced in the Bright Futures model.  
(Included in Quarterly Report #3.) 

Lesson #3.1:  Sooner or later, changes to field 
working practices will have an effect on the role, 
function, and structure of the National Office.  Of 
course, pilot testing is, at present, limited to 
certain Areas only.  It seems clear that, once 
pilot testing is concluded and rollout begins, 
unless National Offices begin to adjust their 
roles and structures, certain inefficiencies could 
emerge.  

• National Office roles and structures should 
be monitored and adjusted as required once 
Bright Futures rollout begins.  This kind of 
organizational development needs to be 
undertaken carefully. 

• As rollout takes place, it is likely that similar 
effects will cascade upward to regional and 
international levels in CCF.  (Included in 
Quarterly Report #3.) 

Issue #2:  Related to the “significant 
changes to field working practices” 
mentioned above, at least three areas of 
competency that are included in the Bright 
Futures model may be somewhat new to 
many CCF programs: 

• Moving beyond participation to building 
the true involvement and empowerment 
(“agency”) of children and youth. 

• Building civil society by “scaling up” the 
current CCF-supported parents’ 
associations into Area Federations. 

• Networking and partnering at Area and 
National levels. 

(Included in Quarterly Report #3.) 

Lesson #2.1:  These competencies will need to 
be enhanced at Area and National Office levels.  
(Included in Quarterly Report #3.) 

Issue #1:  Delays encountered so far in the Lesson #1.1:  Sufficient time needs to be 
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Moving Towards Rollout 

Background 
 

Lessons Learned 

pilot process are mainly related to Area 
Strategic Planning.  Two reasons can be 
seen: 
Firstly, training in participatory methods is 
proving to be necessary. 
Secondly, the ASP method itself, while 
proving to be successful in initial trials, is 
taking more time than expected. 
(Included in Quarterly Report #3.) 

allocated for training in participatory 
methodologies prior to beginning Bright Futures 
implementation.   
A review of the ASP method should be 
undertaken, taking into account feedback from 
pilot countries.   
(Included in Quarterly Report #3.) 

 

Richmond updates are shown in Attachments 7 and 8.  

Field updates are included as Attachments 10 (Ecuador), 11 (Philippines), and 12 (Uganda.) 
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Attachment 1 – Executive Summary of the San Miguel 
de los Bancos ASP9 

The San Miguel de Los Bancos area is part of Christian Children Fund's (CCF) piloting of its 
Bright Futures program approach. The goal of Bight Futures is to foster broader, deeper and 
more lasting improvements to the wellbeing of children in the areas where CCF works. A major 
component of this new approach is an in-depth, participatory assessment and planning process, 
know as Area Strategic Planning (ASP). This report describes the process and results of the 
ASP in San Miguel de Los Bancos.  

San Miguel de Los Bancos represents a new geographic area of intervention for CCF.  It is part 
of the subtropical zone between the Andes and the Coastal region. The intervention area 
includes 52 communities, 6 parishes and 12 districts. 

Due to the quality of the soil and the availability of irrigation in the area, people largely depend 
on farming and raising animals for their livelihoods. However, the economic hardships and 
growing population have caused overexploitation of the land, resulting in deforestation and 
contamination of water sources. These factors have made it more difficult to make a living from 
the land, and have contributed to high levels of child poverty. Families who do not have their 
own land, or must work as laborers are among the most impoverished10. CCF chose to extend 
its work to the Los Bancos Area in an effort to organize communities and local organizations to 
work together to address the factors causing child poverty in the area.  

CCF's engagement and the ASP process in San Miguel de Los Bancos began by organizing 
representative Associations in each affiliated community, as well as at the Area level. These 
representatives, who were provided with training in participatory rural appraisal (PRA) and ASP 
methodologies, led the ASP process in the area. Working through these community leaders, 
CCF assisted communities in San Miguel de Los Bancos to identify the manifestations, or faces 
of child poverty in the area, as well as to analyze the underlying causes.   

The following faces and causes of child poverty were prioritized as the most important to 
address as part of the 3-year Area Strategic Plan:    

Adult children: Children assume adult responsibilities, such as working in their farms, taking 
care of their younger siblings, and/or doing heavy housework at an early age. This causes 
children to skip school and miss important opportunities for socialization. 

Sick children: The limited access to potable water, health services, medicines, and nutritious 
food negatively affects the growth and development of infants and children. Inadequate 
knowledge among parents of proper nutrition and hygiene practices exacerbates the poor health 
conditions for children.  

Sad children: Due to the difficult economic conditions in the area, children's parents are often 
obliged to leave their families in search of employment in the urban centers or abroad. Children 
are then left with single parents or relatives who are rarely able to adequately care for them. 
This disintegration of families deepens social problems such as alcoholism, especially amongst 

                                                 
9 The full ASP is available from the Ecuador National Office or from Victoria Adams. 
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youth. Also children become aggressive, depressed and unkempt, ultimately becoming rejected 
by their teachers and communities.  

Families and communities in Los Bancos have been facing these adversities for many years, 
and have relied on many local resources to help them cope. After identifying the faces and 
causes of child poverty, the next step in the ASP process was to assist communities identify the 
available resources that could be used to address the prioritized faces and causes.  

Communities recognized the main organizational resources of the area as the health programs 
at the Nanegalito and Pedro Vicente Maldonado hospitals and other health centers. Among the 
most important human resources are the community groups who have been trained in health 
promotion that reach out and educate others on health and sanitation issues. There are also 
parishes groups that, representing the Provincial Governments and Municipalities, prepare and 
execute strategic plans to address the causes of poverty in the area.  

The final major step in ASP process was to develop program interventions that could combat 
the root causes of child poverty while building on and strengthening the available resources and 
efforts already being made in the area. Several local organization, both governmental and non-
governmental, participated in this step, resulting in the generation of the following three major 
programs.  
 

• Let’s Learn Together program 

Goal:   Parents, teachers, youth, community leaders and children know and 
 practice strategies for healthy and balanced development.  

• Producing to Prosper program 

Goal:  Improved family economic situation, positively influencing their abilities to  meet 
the health, education and nutrition needs of their children. 

• Spaces for Participation program 

Goal:  All community members participate in activities to develop safe  environments 
for their children and themselves. 

This report describes in more detail the situation of child poverty in Los Bancos, including the 
faces and causes listed above and how they were prioritized. Descriptions of the area programs 
are given, along with outlines of the specific projects planned to be implemented within each 
one. Finally, an estimated block budget for each program and project is included.  
 
Carlos Montúfar  
National Director, CCF Ecuador 
March 2004 
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Attachment 2 – Executive Summary of the Tungurahua 
ASP11 

Christian Children's Fund has developed a participatory strategic planning process as part of its 
effort to improve the impact of its programs on child poverty. Two pilot areas in Ecuador, Los 
Bancos and Tungurahua, are testing this new approach to planning. This report covers the 
process and outputs of Area Strategic Planning (ASP) in the Tungurahua Area. 

The ASP is broken up into several stages and steps. The first step is to gain and build an initial 
understanding of the conditions in the community related to child wellbeing. To do this 
Tungurahua staff and Association members employed a set of participatory methods (PRA) that 
enabled us to understand the manifestations, or 'faces', and the causes of child poverty in the 
Tungurahua Area as well as the existing resources available to address them.  

During October and November Area staff and community members received training in PRA, 
then they facilitated actual PRAs in the five communities that are part of the Area. Through a 
process of consolidating results from different communities and discussing priorities, the 
Tungurahua Area Association members decided on the following faces and causes of child 
poverty to address in their 3-year Area program: 

Children are sick due to poor education about hygiene and nutrition, lack of water 
infrastructure, lack of organization of the community to demand water services from the 
government, and poor government health services. 

Children are alone due to lack of education and skills of their parents, families are landless or 
have plots too small to produce enough food, and parents have to seek work outside of their 
communities or sometimes outside of the country. 

Children do not attend school due to economics problems often caused by too many family 
members, and parents who do not appreciate the value of education. Also children are 
mistreated by teachers in schools, both physically and mentally. 

Children are careless and rebellious due to lack of affection by and education of parents, and 
social problems, including discrimination based on language and identity against indigenous 
children. 

Children work due to lack of job opportunities for their parents, negative behaviors of their 
parents, such as alcoholism and adultery leading to disintegration of the family. 

The communities identified different types of resources that could contribute to addressing the 
root causes of child poverty in Tungurahua. Human resources include the skills and strengths of 
people from the communities, partners and CCF staff. Material resources include nature, which 
is very rich in the area. Organizational resources include services from the government and 
other institutions. However, these services are not adequately delivered to the community nor 
they are sufficient to address all the children’s needs. 
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To combat the root causes of child poverty in the Area, the Area Association members, with 
input from representatives from local government and other local organizations, came up with 
four main programs. These programs will be implemented together with local partners over the 
coming 3-years:  
 
1. Growing Strong and Healthy Program,  
      Goal: Healthy children who can study, play and engage in activities according to their age. 

 
2. Schooling with Respect and Equity Program,  

Goal: Schools that provide a high quality education, and respect the rights of all children, so 
they feel motivated to participate.  
 

3. Family Promotion Program,  
     Goal: Stable family environments where children receive the care and attention they 
deserve. 

 
4. Generation of Employment for  Parents Program,  

Goal: Improved family income generating activities that are better able to meet the economic 
needs of their children. 

The CCF’s new approach to programming requires that the Area Association members have the 
necessary skills to manage the planning and implementation process and become the main 
facilitators in their own communities. As part of the ASP there will be activities to support 
members of the Association, including parents, youth and children, to take responsibility for 
managing specifics programs. 

This ASP report describes the Tungurahua Area programs and projects, as well as the methods 
used to develop them. In addition, it includes an estimated budget needed to implement the 
programs. This budget is based on the expected subsidy for the next three years. Also included 
as attachments are: a detailed Tungurahua map, an analysis of key partners and resources 
available in the Area, and projects outlines. 

The development of this plan owes much to the encouragement and support provided by the 
CCF International and National Offices, as well as the Tungurahua team. The encouragement 
provided by the National Director is especially appreciated. Finally, I must express particular 
appreciation to all the members of the communities, especially those from the Association. 
Without their participation this plan would not be possible. 

JORGE E. ALTAMIRANO 

Area Manager  

March 2004
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Attachment 3 – Executive Summary of the Jinja ASP12 

 

This integrated community development initiative in form of an Area strategic plan is a 
presentation about the faces of child poverty and what causes it. It lays down a simple approach 
of what communities think can be done towards reaching their visions – a sustained bright 
future for the children of Jinja.  

Eight communities from the four districts of Jinja, Kamuli, Mayuge and Busia which constitute 
“Jinja Area” identified five common faces of child poverty as Sickly, not completing school, going 
hungry, wearing torn and dirty clothes and feeling isolated; as a starting point for planning 
interventions. The following root causes were also identified to be responsible for the child 
poverty among these communities: 

• Limited knowledge and practice on PHC, 

• Inadequate health facilities,  

• Limited knowledge on reproductive health 

• Limited access to clean water.  

• Inadequate access to quality education,  

• Inadequate knowledge on child rights  

• Death of parents due to HIV/AIDS.   

• Poor farming methods and  

• Absence of skills and opportunities for income generation. 

Appropriate program goals, which will be worked towards in the three-year period to solving the 
root causes identified above, were also formulated. These programs include: 

• Improving Community health and Sanitation Services 

• Strengthening sustainable farm production capacities and Family Business Initiatives, 

• Improving Access to Quality Education 

• Rights Promotion and Skills development for Vulnerable Children and Youth  

• HIV/AIDS Mitigation. 

This whole exercise was highly participatory from beginning to end. Government officials at both 
district and sub-county levels were involved, partner NGOs in the area but above all community 
members of varying respect.   
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These programs require a budget of Ushs.3, 956,704,000 (US$ 1,978,352). The sincere hope is 
that Partners and all stakeholders who participated in making preparation of this plan possible, 
and many more for the cause of the child, will positively respond to this call.  
 

KAMUGISHA JOHNSON 

AREA MANAGER, JINJA
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Attachment 4 – Executive Summary of the Mbale ASP13 

 

An integrated community development approach that targets the child and leaves a more 
lasting, broader and deeper impact on the community is the overall goal of the ‘Bright Futures’ 
program of the Mbale Area. Covering 10 communities, formerly known as projects, the Mbale 
Area Program extends to 4 districts with a population of over 2 million people.   

This Area Strategic Plan has been the result of a long and all embracing process that was 
designed to achieve several goals: get a better understanding of child adversity, build the 
capacities of parents, children and youth so they can play a leading role in their own 
development, create partnerships and linkages by building programs along already existing 
resources and initiatives, and facilitate continuous learning by documenting best practices and 
experiences, which can be fed into future planning and review processes, so as to improve 
program delivery. 

The planning process had 4 stages: reflections on the faces and root causes of child adversity 
and resources available to address them, area synthesis and draft planning, community 
validation and project prioritization, and finally detailed planning, area finalization and block 
budgeting. There were consultations with community members, marginalized groups including 
different categories of children and youth, other NGOs, government technical staff and political 
leaderships at various levels.  This was important for consensus building and ensuring that the 
programs developed were relevant to community needs, technically sound and in line with 
government policies and guidelines. 

One of the outcomes of the ASP process was identification of priority ‘faces’ in the area that 
included “Sickly”, “Not going to school”, “wearing torn and dirty clothing” and “having a dirty 
body, swollen cheeks, stomach and feet, being isolated”. The prioritized root causes of these 
manifestations were identified as: Low incomes, poor sanitation, lack of safe drinking water, 
poor learning environment, limited access to health facilities, parental neglect, poor soils, food 
insecurity and HIV/AIDS. Available resources in the area that can be used in addressing the 
root causes were found to be:  Government technical staff, local artisans and craftsmen, the 
area federation and staff, NGOs and CBOS operating in the area, natural resources like land 
and forests, and livestock. 

After analysis of these findings, planning by the area federations, with support from area staff 
and technical input from the National Office and district technical identified the program goals 
as: Increased community concern and efforts for child welfare and development, Good learning 
environment, Improved standards of living and sustainable incomes, Reduced death incidences 
especially for children in the communities, and reduced rates of HIV transmission and increased 
capacities in the communities to provide care and support to HIV/AIDS infected and their 
affected families. 

We would like to sincerely appreciate and recognize the concerted efforts and inputs made by 
all: children, youth, parents, political leaders at all levels, district technical staff and our NGO 
partners.  We would not have made it without your support and willingness to invest time and 
energy in this process.  Special recognition goes to all the National Office staff, and international 
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staff and consultants too, that so willingly gave us back up and encouragement during the 
planning process.   

Thank you all! 

Caroline A. Masaba 

Area Manager 
MBALE BRIGHT FUTURES PROGRAM 
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Attachment 5 – Visit Report, CCF Philippines 

Date of Visit:   13 – 25 May/04 
 
Visitors:   Mark McPeak & Victoria Adams14 
 
Visited:  1. CCF Philippines 

2. Cordillera Administrative Region Pilot Area 
3. Southern Luzon Pilot Area 

 
Visit Report Written By: Mark McPeak 
 
Visit Report Dated:  4 Jun/04 

 

This support and monitoring visit came as CCF/Philippines began program implementation in 
the two pilot Areas.  Most of the visit was spent in Cordillera and Southern Luzon, 
participating in program-related activities in communities; we also spent time reflecting on the 
strengths and weaknesses of Bright Futures implementation in both pilot Areas, together with 
staff and Federation members. 

At the National Office we: 

• Spent considerable time working in detail through certain SR-related issues linked to Bright 
Futures implementation, 

• Worked through the first complete draft of the Management Baseline Report and agreed 
final adjustments. 

• Participated in the Program Manager selection process,  

• Held discussions with the local HR consultant group regarding providing wider support to 
Bright Futures implementation globally,  

Generally speaking, Bright Futures implementation is going very well in the Philippines, 
and the National Office and Area teams are to be congratulated.  Some challenges being faced 
– particularly those related to the role of Area Federations as programs are developed and 
implemented – illustrate particular support now required from the Richmond office.   

Some images of the visit are contained in Attachment 1. 

Visit to the Cordillera Pilot Area 

Cordillera is now engaged in intensive preparation for program implementation.  We participated 
in previously scheduled visits to project sites, communities, and partners, and at the same time 
were able to stimulate reflection on the Bright Futures model in several places. 
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Reflection Session at the Area Office in Lagawe 

We began our visit to the Cordillera Pilot Area with a reflection session; full documentation of 
the session can be obtained from the Philippines National Office.  The first part of the session 
was organized around four key questions, comparing the program approach now, in the Bright 
Futures approach, with the previous program approach implemented in Cordillera: 

• How did you define child poverty before?  How do you define it now? 

• What were the roles of parents before?  What are their roles now? 

• What were the roles of children and youth before?  What are their roles now? 

• How did you work with other organizations (local government, NGOs, etc.) before?  How will 
you work with them now? 

A summary of results is shown here: 
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Question Before After 
How do you define 
child poverty? 

• Poor child 
• Our understanding of 

poverty is shallow 
• Absence of income 
• Absence of basic amenities / 

needs 
• Cannot go to school 

• There are faces and root causes of 
child poverty 

• We now have a deeper 
understanding of child poverty 

• Social effects of being poor. 
• Feelings 
• Poverty is more than meeting the 

basic needs 
• Deteriorating work values due to 

technology 
Role of parents. • Decision making 

• Don’t clearly know if we have 
roles other than to get 
benefits 

• Participate in planning, 
decision-making 

• Centered on individuals and 
organizational development 

• Community-wide participation 
• Consultation with the community 
• Linkaging with other NGO and LGU 
• Facilitators and decision-makers 
• We now have active participation in 

various activities done in the 
Federation and in the community 

• Decision-makers planners 
• Implementer 
• Give support to the children and 

youth 
Role of children 
and youth 

• Beneficiaries 
• Receive letters and benefits 
• Answer letters to sponsors 

• Actors 
• Facilitators 
• They are involved in activities in 

their community and federation 



Question Before After 
• Receiver of services 
• Direct beneficiaries 

• Implementor of projects 
• Planner 
• Decision-maker 
• Advocacy for the support of 

children to address child poverty 
Working with other 
organizations 

• LGU is not involved 
• Not much networking and 

coordination with other 
agencies 

• We just depend on the staff 
to speak for us 

• Working in isolation 
• Dependent on the subsidy 

• Link people to resources 
• Parents can coordinate / network 

with other agencies 
• Start establishment of links with 

other agencies 
• Networking with LGU and other 

government agencies 

 

During the second part of the session, participants were asked to reflect on the advantages and 
disadvantages of both approaches.  A summary of results is shown here: 

 
Before APP APP 

Advantages: 
• Direct members receive school supplies, 

school uniform, etc. 
• Tuition fees for college students 
• Medical assistance 
• Focused target 
• Smaller coverage 
• Immediate needs of children were provided
• We receive education benefits (elem to 

college) 
• We were lax, not much work to do 

 
• Empowered children, youth, and parents 
• Root causes are addressed instead of 

symptoms 
• Wider coordination 
• Community-wide beneficiaries 
• Inclusion of the whole community in 

program implementation 
• Children and youth are part of the 

implementation of programs 
• We have sense of responsibility towards 

development and working with CCF 
• Community-wide programs 
• Proper consultation in the community to 

address the root causes of child poverty 
• LGU is involved 

Disadvantages: 
• We were dependent only 
• We don’t have active participation in 

various activities 
• Creates divisiveness (non-CCF and CCF) 
• Monotonous listing of activities 

 
• Wrong notion of empowerment 
• Increase in unemployment rate 
• Sudden withdrawal of services 
• Deteriorating commitment of families / 

members 
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Before APP APP 
• Children and youth have no role in 

decision-making, planning, etc. 
• Programs are not sustainable 
• No equal sharing in the community 
• Limited budget 
• Barangay officials don’t cooperate with the 

organization’s activities. 

• Many work to do but time constraints. 

 

Detailed discussion took place on the comment: “deteriorating commitment of families / 
members.”  Participants explicitly linked this deterioration to the transition away from college 
tuition support – see below. 

As can be seen above, strong support for the Bright Futures model was expressed, with one 
common exception: participants felt that support for education-related fees should be retained.  
This assessment – mainly positive, but with one, significant, exception – was consistent across 
our visit to Cordillera.   

Much of the disagreement with the new approach was generated by the move away from 
college tuition support.  If so, this situation probably reflects dependencies and interests built by 
the existing program approach15 and, while a transition away from this intervention is not only 
linked to the piloting of the Bright Futures approach, the issue is being faced now. 

Visit to Betwagan Barangay – Water Project 

We visited the remote and isolated village of Betwagan, in Sadanga Municipality, engaging in a 
lengthy reflection session on the new program model, and discussing in detail the upcoming 
barangay water project.  Consistent with comments during the Lagawe reflection, both youth 
and parents expressed overall support for the new model, as being fairer and more community-
focused, but unanimously suggested considering reinstating support for college tuition fees.   

• It was not clear to me if participants represented a broad sample of the community, or if 
(since college tuition support is so expensive that only few can benefit) a vocal minority of 
advocates of this assistance attended to advocate continuation of benefits that they had 
learned to capture.   

We discussed the water project design, in particular the location of appropriate water sources.  
No project partners were present, though it appeared that the local government unit was 
involved in project design and were likely to contribute funds.   

• I was a bit concerned that it appeared that the Federation was planning to implement the 
project with the support of partners, rather than working through partners. 
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Visit to Madepdeppas Barangay – Water Project 

Our visit to Madepdeppas was also focused on a water project and included a reflection session 
on the new model.  We visited a possible water source, and provided some technical guidance 
on key aspects of project design and management16.   

• Again, no project partners were present, though it appeared that the local government unit 
had prepared the project design and was likely to contribute funds.  As before, I was a bit 
concerned that it appeared that the Federation was planning to implement the project with 
the support of partners, rather than working through partners. 

A lengthy discussion took place regarding budget adjustments made just before Bright Futures 
implementation began, related to the construction of a local child-development center; the 
National Office will be reviewing this matter.   

Visit to Bantey Barangay – Health Post Construction Project 

I had visited Bantey in Dec/03 during ASP Stage 3.  This time we visited as the first project, 
construction of a health post, was nearing implementation.   

Before proceeding to Bantey, we stopped in Sulumabadu and met local parents, youth, and 
children, along with the (recently-reelected) Mayor and the municipal health and planning 
officers.  Advantages and disadvantages of the new program approach were noted: 

 
Advantages Of The New Approach Disadvantages Of The New Approach

Many activities that enhance children 
and their association, such as meetings, 
workshops, training.  (Comment from 
the children.) 
The community will work as one body. 
(Comment from the children.) 
We can support not only members but 
the whole community.  (Comment from 
the children.) 
We will be trained to partner with other 
agencies.  (Comment from the 
children.) 

No educational assistance.  (Comment 
from the children.) 

The whole community will receive the 
support because of the programs that 
CCF will be implemented.  (Comment 
from the youth.) 
Additional income will come for those 
that have no stable jobs.  (Comment 
from the youth.) 

Individual supplies that the members 
have been receiving will be gone.  
(Comment from the youth.) 

The community will be involved in the 
program.  (Comment from the parents.) 

Staff lessened. (Comment from the 
parents.) 

Training.  (Comment from the parents.) No more dole-outs.  (Comment from the 
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Advantages Of The New Approach Disadvantages Of The New Approach
parents.) 

Programs are focused on the 
community.  (Comment from the 
parents.) 
More resources.  (Comment from the 
parents.) 
Teamwork among the resources.  
(Comment from the parents.) 

Educational assistance of children was 
cut off.  (Comment from the parents.) 

Participation of all players will ensure 
sustainability of impact.  Sustainability 
will be high because of the participatory 
approach.  (Comment from the partners 
– local government.) 

Limitation of local counterparts will limit 
projects (this is a fear).  This might limit 
funding from CCF.  (Comment from the 
partners – local government.) 

Implementation will be ensured based 
on the priority of needs.  (Comment 
from the partners – local government.) 
Alignment of projects between the local 
government and CCF, before there was 
no participation, doing our own things, 
in different ways.  (Comment from the 
partners – local government.) 

Coverage will be limited to the 10 
barangays where CCF concentrates.  
(Comment from the partners – local 
government.) 

Here again, advantages clearly outweighed disadvantages, with the consistent exception of the 
change to educational assistance (mainly for college.) 

During the visit to Bantey barangay we reviewed preparation for the health center construction 
project.  Health services are currently provided from a room in the local chapel.  A local resident 
has donated land for the center, and the local government has agreed to contribute 43% of the 
construction costs.  Though the project has emerged as a priority for this barangay, and a 
fulltime midwife will be assigned once the center is built, a number of technical questions remain 
pending from the visit, mainly related to staffing17, equipment and supplies, and water supply.   

It was not clear that these separate but related issues had been sufficiently considered during 
the project design, as the project documentation that I reviewed mentioned them only 
superficially.  

• The Area team and the National Office both need to have the capacity to review project 
proposals for completeness and technical quality.  In this regard, now that the ASP has 
been approved, and the program focus is clear, the Area Federation should proceed to fill 
their two Technical Officer staff positions.  

Project partners (the Mayor and barangay officials) were present during this visit.  However, it 
again appeared that the Federation was planning to implement the project with the support of 
partners, rather than working through partners. 
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Visit to Banaue Central School – Child-Friendly School Project 

This fascinating visit was a highlight of our visit to Cordillera.  Together with members of the 
local parents’, youth, and children’s associations18, and association staff, we went to visit 
Banaue Central School.  The intention was to begin discussions related to the upcoming 
workshop on launching the child-friendly school project.   

After an introduction from the National Director, the representative of the school principal and 
the school nurse described the school and listed equipment that the Banaue Central School 
required.  Then the representatives of the community parents’, youth, and children’s 
associations described the ASP process and resulting program approach. 

One of the root causes of child poverty described in the Cordillera ASP is “low quality of 
education.”  As soon as this phrase was mentioned by a parent and a child, the representative 
of the school principal and two teachers attending the meeting bristled, reacting vociferously: 
they demanded evidence for this statement and defended their school and the professionalism 
of their teachers.  Trying to turn the tables on Federation members, they described how the 
local CCF “Project” had disrupted the teaching process in the school by calling students out of 
class for meetings, etc.  The tone of the session became defensive and irritated, and as it ended 
the representative of the principal requested that CCF contact the provincial education 
authorities so that they would instruct her to attend the child-friendly school workshop. 

This was the first time that we had seen Area Federations interacting with local authorities on a 
contentious issue, an issue key to resolving the causes of child poverty.  On one hand, the 
Federation showed great courage and commitment by persisting in putting their points to the 
local authorities present in this meeting.   

Interacting with local authorities on issues that are central to child poverty and deprivation is a 
key part of the Bright Futures model, an example of “agency” that we are attempting to promote.  
But the incident in the Banaue Central School illustrates how Federation members can find 
themselves in risky and vulnerable situations.  Now that program implementation is beginning, 
Area Federations will inevitably be put in these kinds of situations – in a sense, this represents a 
major step forward for the Bright Futures approach.   

• In this light, it is most urgent that guidelines for building the capacity of Area Federations, 
planned for some time, be developed as soon as possible so that training and development 
efforts can commence.  

Wrap-up Session with the Cordillera Federation and Staff 

Our feedback at the end of the visit to Cordillera included: 

• Very good progress so far.  Congratulations to the Area Manager, her team, and the 
Federations! 

• The visit was very useful and productive.  We learned a lot. 
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• Technical support for program implementation should be provided, and perhaps the 
positions allocated under the Area Federations should be filled now that the ASP is 
approved. 

• The transition away from educational assistance is clearly going to be a challenge in 
Cordillera.  Upon reflection, where there are dependencies built into the previous program 
model, these should be recognized and a gradual change to the approach should be 
considered. 

Visit to the Southern Luzon Pilot Area 

Visit to Water Project, Macalelon Community 

We began our visit to Southern Luzon visiting partners participating in developing an extensive 
water project in several barangays in Macalelon.  We met at municipal level with local 
authorities, including the municipal planning officer, who had prepared the initial design of the 
water systems, and the barangay captains from participating communities. 

We then visited a number of sites where the water system will be implemented, and discussed 
some technical and social issues related to implementation. 

Attendance at the Partnership Workshop on Child-Friendly Schools and Communities, 
Guinayangan Community 

A three-day workshop to kick-off planning for implementing the Child-Friendly School and 
Community Project took place in Guinayangan community; we attended the first day.  Also 
attending were senior representatives of the Department of Education at national, regional, and 
local levels, along with representatives of the local teachers and the Parents, Youth, and 
Children’s Federations.   

The workshop was an excellent example of the kind of linkages that can and should be 
established in the Bright Futures program approach.  A national-level program (in this case the 
Philippine Child-Friendly School and Community program) was linked to a similar CCF-
supported program in an Area Strategic Plan.  The Area Federations took a leading role, with 
support from Area Staff, to work with Department of Education partners, and the National Office 
had facilitated linkages with the national Department of Education (including the national head 
of elementary education).   Previous UNICEF support was in evidence, as Child-Friendly School 
materials developed by UNICEF were used in the workshop.  A project agreement was drafted, 
with the Area Parents’ Federation and the Department of Education in leading roles, and with 
CCF in a support position.   

We were very pleased with this workshop, which bodes well for partnership in Southern Luzon 
on this program.  It is an example for the development and implementation of all programs, 
wherever possible. 
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Reflection Session at the Area Office in Lucena 

We finished our visit to the Southern Luzon Pilot Area with a reflection session; complete 
documentation of the session is contained in Attachment 219.  The session began with four 
groups20 discussing four key questions, comparing the program approach now, in the Bright 
Futures approach, with the previous program approach implemented in Cordillera: 

• How did you define child poverty before?  How do you define it now? 

• Respondents emphasized that in the previous model child poverty was seen as related 
to basic needs only, without attention to root causes. 

• However, under the new approach, child poverty is seen as a result of interactions at 
child, family, and community level, and they have analyzed its root causes. 

• What were the roles of parents before?  What are their roles now? 

• Previously, parents were dependent, following “project” staff instructions. 

• Now they will be lead implementers. 

• What were the roles of children and youth before?  What are their roles now? 

• Children and youth were beneficiaries, receiving benefits. 

• Now they also will be lead implementers. 

• How did you work with other organizations (local government, NGOs, etc.) before?  How will 
you work with them now? 

• Previously there was little linkage. 

• Now the opportunity for linking and coordinating with others exists, and they are making 
use of all resources. 

During the second part of the session, participants were asked to reflect on the advantages and 
disadvantages of both approaches.   

• Key advantages of the old model were related to direct benefits and services to enrolled 
children. Disadvantages listed were mainly related to dependency created by the old “dole-
out” system that did not address the real needs of children. 

• Key advantages of the new model include its community approach and sustainability, the 
role of parents, youth and children, enhanced participation and linkages.  Disadvantages 
include a heavier burden on Federation members, and some unclear understanding of the 
new model so far.  Also, some lack of clear SR and finance procedures was mentioned. 

                                                 
19  The design of this workshop was similar to the one carried out in Lagawe (see above), except that we 
added a final session eliciting recommendations for enhancing the new model. 
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Recommendations for improving the new model were made during the third session21.  We used 
an affinity technique to generate and group recommendations.  Key recommendations included: 

• Scheduling work better so that children and youth can participate without having conflicts 
with school. 

• More orientation on the new model to members. 

• Clarifying roles of Area, National Office, and Richmond-based staff, clarifying certain 
programmatic, financial and SR-related systems. 

• More training for staff and parents. 

• Reconsidering the provision of educational assistance. 

The Area Manager indicated that many of these recommendations would be addressed in the 
near future.   

The reflection session was useful and quite positive in general, with general support for the 
model shown, though the issue of educational assistance again surfaced.   

Program Manager Interviews 

Mark had interviewed several candidates for the Program Manager position during his visit to 
the Philippines in Dec/03.  Of those, one candidate (Ellen Salvador-Peña) was selected for 
further consideration.  It was then decided to recruit again, with CORD coordinating.   

During this visit, we interviewed two further finalists – Fidel Castro and Ronald Estera.  These 
last two finalists were considered as strongest and, given that recruitment had been tried twice, 
were recommended for consideration to the National Director and Regional Representative. 

SR Workshop 

We spent one day working in Manila with a group of community mobilizers, Area staff, and 
National Office staff on two main topics: SR work processes and home visiting / safety net. 

The Philippines Office has spent time analyzing SR-related work processes in the Areas.  We 
took this work and went into much more detail – participants learned how to use work process 
analysis to improve quality.  They analyzed two key processes: Sponsor Inquiries and SR 
Correspondence.   

The work, and the tools learned, seemed useful and were highly appreciated.  This effort can be 
continued under the leadership of the SR Manager. 

After reviewing the Bright Futures program approach, we then worked through the latest draft on 
home visitation and the safety net.  The review of the Bright Futures program approach 
emphasized: 
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• Movement away from “benefits” to impact on enrolled children. 

• Integration of the ASP-derived programs with sponsor communications. 

The purposes of home visiting in the Philippines were seen as: 

• Connecting enrolled families to the programs being implemented in the Area, 

• Connecting families with the Federations and other aspects of community life, 

• Promoting understanding of the program approach. 

Each Area team then reviewed their own existing efforts related to home visitation, and outlined 
adjustments and some required action.  Southern Luzon has established a structure of 
Community Coordinators (per barangay) and Community Volunteers (with a caseload of about 
10 families each.)  Cordillera described modifying the “family card” to include participation in 
programs and progress of the family.    Modules for training in family visiting are needed. 

The focus on SR was welcome and necessary; this work should be followed up and advanced 
further during the upcoming visit from Richmond-based child-sponsorship staff.  

At the end of the meeting, we held a lengthy session on the issue of educational fees, as had 
been noted during the visit to Cordillera.  The previous program approach has included the 
broad22 provision of school fees (at primary, secondary, and university levels), school materials, 
transport support, etc., as a major component.  Except for some targeted exceptions, Area 
Strategic Plans in both Areas do not include the continuation of this kind of support, which has 
been characterized as a “dole-out” by staff and Federation members. 

Although clear reasons for focusing educational support on those few needy cases exist, and 
the ASPs have been prepared with appropriate targeted and transitional support, the transition 
away from the dependencies created in the past is very sensitive, and we were able to sense 
the anxiety of families, Federation members, and staff on this issue.   We discussed various 
alternatives, and the Cordillera Area Manager will be considering next steps, which may include 
a proposal for ASP modification.  In Southern Luzon, the transition has been delayed by using 
some accumulated funds to continue broad coverage of educational fee assistance.  It is 
possible that this approach will give time for the Bright Futures model to demonstrate results, 
thus cushioning the effect of the reduction in educational assistance. 

Management Baseline 

Nina, Fati, Loida, and Mark met to review the nearly completed Management Baseline report.  A 
few adjustments were agreed.  The quality of the draft report is very good, and the information 
will be extremely useful once the second baseline is conducted in one year.  Fati will now 
complete the report summary and finalize the report.   
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Wrap-up Meeting23 

Many thanks to Nina, Susan, Edna, and their teams for a very useful and productive visit.  
Logistics were handled flawlessly, and we were able to gain a good understanding of the status 
of Philippines pilot implementation – aspects that are proceeding well, and areas where 
challenges are being faced. 

• CCF/Philippines seems to be moving in “the right direction.”  Any challenges being faced in 
the Philippines still represent excellent progress, experience that is invaluable in improving 
the Bright Futures model. 

The key areas of organizational transformation included in the Bright Futures approach are 
shown below, along with some reflections on progress: 

• Deeper understanding of poverty and adversity.  The two pilot areas have completed 
Area Strategic Planning, and programs are now based firmly upon a foundation of 
understanding.  Good progress here. 

• Closer support from CCF.  Area Teams are functioning in both pilot areas, and much 
closer support is evidenced.  Good progress.  However, additional technical support is 
required as programs are moving toward implementation, and those Technical Officer 
positions included in the Federation structures should be filled as soon as possible. 

• Agency of children, youth, and parents.  Great progress was observed in this, as 
children, youth, and parents are taking leading roles in program preparation.  However, as 
they begin to interact with partners and local power structures, as we observed during this 
visit, Federations will need active support to build their capacity to manage these 
partnerships successfully.  This support can only come once the Richmond office develops 
a set of guidelines, which is now urgently required24.   

• Linkages.  This is going well, good progress was observed.  We were able to observe good 
initial joint efforts with local government units and with the national department of education. 

Overall the Bright Futures model is well understood and is being implemented consistent 
with guidelines issued from the Program Department in Richmond.   

• Regarding technical support, as mentioned above the Areas should fill the approved 
Technical Officer positions as soon as is feasible.  At National Office level, the lack of a 
Program Manager and Technical Officers will become an increasing constraint to program 
implementation and technical quality.   

• It might be worthwhile for CCF/Philippines, once the Program Manager vacancy has been 
filled, to proceed to develop a Country Strategy Paper, using guidelines that have been 

                                                 
23   The Regional Representative had arrived in the Philippines and was present for this session. 
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issued.  The CSP can be used to determine key areas in which national-level Technical 
Officers should be recruited. 

• One important issue being faced relates to educational support.  CCF/Philippines should 
reflect on the issues raised during this visit (see above) and if this reflection results in a 
proposal for ASP revision, this should be forwarded to the Regional Representative and the 
Program Development Director.   

• From our one-day review of SR issues, it seems that structures and processes are being put 
into place to ensure compliant management of sponsor relations, and to begin to take 
advantage of the opportunities that the Bright Futures model offers in this respect.  

• Monitoring of program implementation is not planned, and in fact guildeines for Bright 
Futures program monitoring have not been produced to date.  We also asked the National 
Director to contact the International Institute for Rural Reconstruction, and to consider 
hosting a visit from the new CCF/Richmond M&E Officer during which he and IIRR could 
jointly develop a Bright Futures monitoring package. 

• We also asked Nina to try to identify a consultant to help begin to develop guidelines for 
child agency, together with the Richmond office. 

Congratulations to Nina and the Philippines team for the great progress!  They are an example 
for the entire organization. 

Many thanks to Nina, Loida, Edna, Susan, the entire TPO team, the Federation and team in 
CAR, and the community of Bantey, for their warm welcome, effective arrangements, hard work 
and dedication.   
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Annex 1 – Some Images of the Visit 

Reflection Session After Meeting At 
Banaue Central School 

Meeting in Betwagan

Reflection Session in LagaweReflection Session in Lagawe

 
Visit Report – CCF/Philippines  
Included in Quarterly Report #5  
Meeting in Betwagan
In Bantey

Mark McPeak & Victoria Adams  
Page 33  



Reflection Session in Lucena

Child Friendly School Workshop 
In Guinayangan 

Partner At Child Friendly School 
Workshop In Guinayangan 

Child Friendly School Workshop 
In Guinayangan 

Reflection Session In Sulumabadu
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Flowcharting SR Processes

Flowcharting SR Processes 

Flowcharting SR Processes 

Participants In Reflection 
Session in Lucena 

Reflection Session in Lucena 



Annex 2 – Documentation of the Southern Luzon 
Reflection Session 
 
COMMUNITY REFLECTIONS AND MEETING of Mark and Victoria with 

Southern Luzon Area 
 Children, Youth and Parents’ Federations 

Southern Luzon Area Office, Lucena City 
  May 22, 2004 

The community reflections/ meeting started at 9:14 through a Morning Devotion.   

Attendance Check and Groupings: 

Group 1: Area Staff + Community Mobilizers = 11 

Group 2: Parents’ Federation = 12 

Group 3: Child and Youth Federation – Females 

Group 4: Children and youth Federation – Males 
 
Workshop 1- Understanding Child Poverty and Roles of Children, Youth, Parents, and 
Linkage with LGU’s and Other NGO’s, etc. 
 
Understanding Child Poverty? 

Before Now 
Child Poverty then can be defined / 
determined based on their lack of basic 
needs. 

Looking for the new direction: child poverty. 
Now may see in their physical aspects. 

Financial status. Interaction. 
We didn’t understand deeply child adversity 
before, for us child experienced poverty of 
the family can’t provide basic needs. 

Now, we understand child poverty and root 
causes after conduct of ASP. 

Broad understanding of child poverty. We 
look on the economic, health situation of the 
families and not addressing the root causes. 

Deeper understanding by identifying its root 
causes. 

 
Roles of Parents 

Before Now 
Dependent in everything. Lead Implementor in the Program. 
Follower. Lead Actor 
Just following their instructions. Lead Implementor. 
Dependent to the staff : 

- Decision Making 
- PIME 

Lead Role: 
- Decision Making 
- PIME 
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Roles of Children and Youth 
Before Now 

Recipients of all benefits in the projects. Lead implementers of the programs/projects 
concerning the children and youth.  

Beneficiaries Planners and Implementers. 
They are not fully involved. Lead Implementers. 
Limited to the Project Activities/ Association- 
Based Activities. 

Enhanced Involvement on PIME and 
Community Participation  

 
Linkages with LGU’s/other NGO’s, etc 

Before Now 
No direct communication/ coordination with 
other organizations. 

Direct Coordination and well oriented. 

Found difficulties in implementations 
because, we used only the resources from 
CCF. 

Have an opportunity to link. 

No chance of linkaging with LGU’s and NGO Targets are from the community. 
Dependent on its own resources. 
Limited Networking/ Weak/ Not Formal 

Making use of all the resources and 
stakeholders. 
Partnership/ MOA 

 
Workshop 2- The Advantages and Disadvantages of The Old and New Model  
 
The Model Before 

Advantages Disadvantages 
Beneficiary of Educational Assistance 
(school supplies, monthly allowances, 
entrance fees and graduation fees) 

CCF enrolled families were dependent. 

Health Assistance  (sanitary, free medical 
check- up, feeding, dental check-up) 

Limited Program for the beneficiaries. 

Housing Assistance (House Repair) No concrete information/ sufficient data for 
the project  

Identified specific project. Government depends on CCF Resources. 
Focused on the beneficiaries. Annual monitoring visit is not enough. 
Identified Program. Not addressed the real needs. 
There was allotted time for each project. Lack of technical support from the expert. 
Clear SR Guidelines Duplication of Program and Services. 
Basic needs of the family were provided. Created dependency. 
More staff CCF members are only beneficiaries. 
Big No. of Staff- can provide proper division 
of labor 

Officers were poor in decision making/ control 
system. 

CCF members only can avail services The Red Flags were not able to address the 
root causes. 

Concentrated on Red Flags 
Provide educational assistance is a big help. 

Community members were used to dole- out 
system. 
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The “New” Model  
Advantages Disadvantages 

The programs/projects are focused on the 
whole community (including the non- 
enrolled families) 

But being a lead implementer, it’s hard for us 
to adjust because of conflict in schedule. 

There are many well- trained leaders 
(children, Youth and Parents) 

Lack of members understanding on Bright 
Future’s Model. 

Lead Implementers. Difficulties among old members in accepting 
the Bright Future’s Model. 

The children and youth learned how to 
manage an organization. 

Unclear SR Guidelines on the Bright Futures 
Model 

Identified the programs needed. Low participation rate of members. 
Identified the Faces/ Root Causes of Child 
Poverty 

More process to undertake. 

Beneficiaries are the community. Overloaded schedules. 
There are a lot of studies before the 
implementation. 

Association project – based. 

There is a unity in the federation. 
The programs are concrete and specific. 
Broad Information System/ Gathered More 
Data. 
Increased the linkages/ participations within 
the community. 
Strengthened Children/Youth/Parents’ 
Leaders Participation. 
Enrolled members accepted the new 
program approach because it is sustainable. 
Maximized Community Resources. 
Focused on the Root Causes of Poverty. 
Division of Labor. 
CCF is closer to the community. 
Sense of Ownership. 
Limited staff but with clear roles and 
functions. 
Parents became more responsible. 
Associations federated and getting stronger. 
Formal Partnership. 
Parent Officers spend more time in the 
implementation/ monitoring of the activities. 
With technical support from the expert. 
Parents/Youth/ Children are now partner of 
community mobilizers in implementing the 
programs/projects. 
Maximum participation of community 
members. 
Strengthened partnership with LGU’s, NGO’s 
and other Stakeholders. 
Wider impact to the community. 

Difficulties in requesting funds. 
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Recognized the capability of 
parents/youth/children lead role. 
Programs/Projects are sustainable. 

 

 
 Workshop 3- Recommendations for the Bright Futures Approach Model 
 
 To have a proper scheduling 

o Avoid conflict in schedule because children and youth are usually have conflicts 
with their classes and other activities. 

 
 To have a Value Formation Training for the Communities and Federation 

o Assess our values emotionally and spiritually, and our attitudes. 
 
 To have a continuing information and orientation on the Bright Future Model for the 

Community/ Inform all the sponsors about the CCF New Directions As Soon As 
Possible/ Strengthening the promotion of the New Direction 

o More explanations about Bright Future Model since some of people were not yet 
aware really aware on the changes happening or existing in this approach. 

 
 Clear Roles of RO and TPO/ Strong Support of RO and TPO 

o Clarify to everybody about the model and the roles of TPO and RO about SR and 
Finance on the National Level 

 
 Additional Staff 

 
 Have a regular PIME 

o To have a proper scheduling of monitoring and evaluation (Who, What, When, 
Where and What project to be implemented, monitored and evaluated. 

 
 Educational Assistance 

o Not clear to the communities about the direct educational services for special cases 
children and youth as per assess by the staff and federation officers 

 
 To replicate new direction in other areas 

o Continuous information and orientation about bright futures model 
o Continuous submission of testimonies and accomplishments 

 
 To set clear SR Policies and Guidelines 

o What would be the specific roles of SR Mobilizers in the Bright Futures Model 
 
 Capacity Building for: 

o Staff Development Sessions 
o Value Formation 
o Training on Networking 
o Project Proposal Making 

 
 To have a Sustainable Program which is successfully enough to Support all People 

living in the Community and in order to realize that this program is better than the old 
one. 
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 Sustainable Agriculture and Livelihood Program 



o No to conduct with conduit (We have already an existing association who are 
implementing livelihood programs/projects, we dot need partners to manage the, 
what we need is training on improving our capabilities like for example in project 
management)  

o Trainings for Pa Associations in managing the lending system 
o Project Management 

 
 Capacity Building for Parents: 

o Training Networking and Linkaging 
o Values Formation 
o Project Proposal Making 
o PIME 
o Project Management 
o SWOT Analysis 
o Financial Management 
o Orientation sessions on Bright Future Approach 
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Attachment 6 – Child Sponsorship Visit Report, 
Southern Luzon Bright Futures Program  

Margaret Revere & Jason Schwartzman 

Visit Focus:  People in leadership roles—the Parent, Child, & Youth Federation officers, the 
Area Office Staff, the staff (community mobilizers) within each of the communities, and parent 
and youth volunteers, express their commitment to the “new direction,” as Bright Futures is 
called.  They are articulate and often passionate when describing the overall approach, the 
faces of poverty, and the programs that have been developed to address them. They 
overwhelmingly agree that the challenge they now face is broadening and deepening the reach 
of this information to the larger audience of enrolled families and community members.  This 
became the major focus of our visit and forms the bulk of what we’ll report on.   

To reach the broader audience, the strategy is to develop “community education” “key 
messages” that are simple, to the point, and will effectively connect community members to the 
issues that were raised during the planning processes.  Messages will be developed in 
Southern Luzon at the end of June, and in the Cordillera area in early July, and their roll out will 
begin shortly thereafter.  Messages will be delivered primarily through a large cadre of 
volunteers (known as Buklod25 Facilitators and Buklod Coordinators, and together compose a 
Bukluran Team) who will assume the role of home visitor for clusters of families in villages 
(known as Barangay). 

In addition to focusing on the development of these messages, we also discussed strategies 
and procedures for dealing with any negative fall out that might occur when transitioning from 
“traditional programs” to the “new direction.”  We are all excited by these changes, but in case 
there is any negative fall out, we will want to deal with this as quickly and fairly as possible so 
that it doesn’t distract and detract energy and attention away from the program evolution that is 
underway.  We recommend a procedure to deal with this, one that involves Bright Futures, the 
National Office, and the International Office. 

Lastly, we reviewed the structure and process for accomplishing the nuts and bolts of 
sponsorship work.  These structures and workflows are not yet being practiced, but will rely on 
the volunteer home visitors who will be overseen by staff within each community (the 
Community Mobilizers). 
 
What is the priority community education issue? Programs will be undergoing a fundamental 
shift away from being what are known as “dole out” programs.  While they describe the past 
dole out benefits in terms of educational, medical, and housing assistance, clearly the one that 
is pre-eminent is education—and developing a strategy for transitioning from past practices to 
new ones is what’s on everyone’s mind.  According to National Office staff, they have always 
reinforced the message that young people should attend school, through college if possible, and 
have supported this by ensuring CCF funds are used for various types of educational 
assistance.  This practice is central to the Philippine National Office’s “brand” in the mind of 
enrolled families, so much so, that according to staff, it is a re-currant highlight in sponsored 
children’s letters.  According to the various people we spoke with, community education 
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messages—the re-branding of CCF--therefore somehow have to address what many families 
will likely experience as a loss of benefits (whether we agree with them or not).   
 
What is the education “benefit” that we are transitioning out of? While Bright Futures entails 
fundamental program changes, we focus here on the education “benefit” of traditional 
programming only because it receives so much attention from enrolled families.  For clarity, we 
went through an exercise to specify the past educational benefit, and the following is the 
breakdown—showing what CCF has traditionally covered and the expenses that parents 
covered.  

CCF’s and Parent’s Share of Educational Costs (per child) 

Elementary School Costs    CCF   Parents 
• Volunteer contribution to school   $9.00/year     0 
• School notebook, pencil, paper   $0.36/year     0 
• Uniform      $0.36/year     0 
• Transportation     $27.00/year  $36.00/year 
• School projects          0   $15.00/year 
• Meals/snacks          0   $182.00/year 

Total      $36.72   $233.00 

High School Costs     CCF   Parents 
• Tuition-private school (25% of enrolled)  $145.00/year     0 
• Tuition-public school (75% of enrolled)       0      0 
• Transportation     $91.00/year     0 
• Books (private high school only)        0   $18.00/year 
• Uniforms           0   $9.00/year 
• Military boots for 3rd year boys        0   $18.00/year 

Total      $236.0026  $45.00 

College Costs     CCF   Parents 
• Tuition      $127.00/year     0 
• School projects          0   $36.00/year 
• Board/Lodging (150/500 students)  $227.00  $227.00/year   
• Transportation          0   $73.00/year 
• Uniform           0   $18.00/year 
• Books           0   $18.00/year 

Total      $354.00  $372.00 

Note: All expenses are estimates in US dollars.  US$1 = P$55 

The methods for transferring CCF’s contribution to families varied, depending on the specific 
item (voucher, cash, etc.), and this has ceased in the Cordillera area, and will cease in Southern 
Luzon come November, 2004.  While some of these educational expenses are required by 
public schools, in the end, this is somewhat of a moot issue.  The point is that CCF has always 
promoted education, and through its practice, has created the expectation among families that 
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these types of expenses will be covered.  What is underway now is a transition, from the old, 
familiar expectations, to new types of programs that have yet to define themselves in the minds 
of families.  While in this case we are talking about the Philippines, we could just as easily be 
talking about any number of CCF programs worldwide.  In this sense, Bright Futures is leading 
the way to better educational programs, and enabling us to figure out how to best do this with 
minimal disruption. 

What is the potential for children and youth to drop out of school as a result of the change? The 
recommended strategy is to identify families where this is a risk that a child or youth will drop 
out of school because of their income, and work with those families so that by the end of the 
second year, they can support all educational costs.  CCF and Federation leaders expect that 
very few elementary, high school, or college students are actually at risk.  Nevertheless, it’s 
important to have confidence in this assessment.   
 
During the area program assessment and planning process, the Southern Luzon and Cordillera 
Area Offices conducted a rapid income assessment of all enrolled families to determine the number 
whose economic situation is so poor, that it was estimated that they will not be able to cover school-
related expenses this school year—and will require CCF’s traditional assistance.  This assessment 
generated a budget projection, contained in the current approved Southern Luzon Area Budget.  
The Cordillera budget has no such line item, but has been invited to create one after a recent visit 
by Mark McPeak and Victoria Adams.  It is recommended that both Area Offices re-review this 
assessment to generate rosters that each has greater confidence in.   
 
We want to underscore that during our visit, through numerous discussions with 
community members and staff, they believe that in the vast majority of cases, the real issue 
is that a minority of families are or will focus on the change in program not because of 
their economic needs, but because of their desire to continue to receive a benefit they 
happen to like. Again, it is CCF’s own identity and set of expectations that have been 
established over the years that’s the issue, not the economic plight of families. 

That being said, we attempted to derive a rough estimate of the number of families that due to 
their economic situation, would really require the traditional benefit over the short term.  During 
a meeting at which representatives from each Southern Luzon  community was present, their 
extremely rough estimate of the number of young people who might drop out of school is (in 
Southern Luzon only):   
 
Elementary: 90 
High School: 75 
College: 60 
 
The full review in both Southern Luzon and Cordillera will be completed by the end of July.  The 
results of the assessment will be reported using a version of the matrix below.  We recommend 
that by the end of year 2, no child or youth will receive the traditional benefit, and that current 
college students be “grandfathered” through their education, which presumably will be 
completed at the end of four years at a maximum.   
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Assessment and Projection of Students Requiring Direct Educational Support 

 

 

Number of 
Students To 

Receive Support 
Year 1 

Number of 
Students To 

Receive Support 
Year 2 

Number of 
Students To 

Receive Support 
Year 3 

Number of 
Students To 

Receive 
Support Year 4

Elementary 
Students   0 0 

High School 
Students   0 0 

College Students     

 

A further recommendation is to retain the “education direct support” line item in the Bright 
Futures budget so that it can be separately tracked to make sure it “zero-outs” by the end of 2 
and 4 years, after which the “emergency support” line item could deal with these expenses, if 
and when necessary.  After all, it is possible that there will be an ongoing need, especially for 
newly enrolled families, to provide direct emergency support, for an initial and short period of 
time.  A Federation process and family criteria for tapping emergency support will need to be 
agreed upon. 

The following are the recommended steps to be taken between now and July, when the updated 
assessment will be completed: 
 

Activity JuneJuly AugSeptOctNovDec

Family income screening protocol re-reviewed & confirmed with Federation, 
community staff, and Area Office staff X       

Family income assessment re-review & update, roster of families sent to TPO 
& Child Sponsorship  X      

Direct educational assistance budget re-review & possible update, with plan 
showing direct assistance for elementary & high school eliminated by the end 
of year 2 

 X      

Analysis of college students currently receiving support and the year they are 
in, with cost projection, possible budget update, and plan for eliminating this 
support within 4 years at a maximum. 

 X      
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What’s the community education plan?  Both staff and Federation members express concern 
about how enrolled family members will react as past program habits are stopped, particularly 
the “educational benefit”.  They are convinced that the new programs to come are better, 
including education, but they are nevertheless aware that families might not fully appreciate this, 
especially during the next six months when programs are in what staff, parents, and young 
people describe as the “pre-implementation” phase—when the new programs are not tangibly 
evident.  A tentative plan was drafted, which the Area Office may further refine: 
 

Community Education Plan June July August Sept Oct Nov Dec 

Training design finalized June 18       

Community Mobilizers & Buklod Coordinators & 
Buklod Facilitators trained, to include development of 
key messages and materials, with involvement & 
additional support from Children & Youth Federation 
members 

June 30 to 
July 30      

Buklod-based meetings & events hosted, priority 
attention paid to sponsored children and families, to 
discuss new programs (attendance tracked) (May be 
combined with child & youth activities below) 

 July 7 to September 30    

Children & Youth Federation members organize 
activities for children and youth, prioritized attention 
given to those who are sponsored, to learn about new
programs and why they've been developed 
(attendance tracked) 

 July 7 to September 30    

Follow up home visits to families, priority attention 
given to those that are sponsored but haven't 
attended group activities, to inform them of new 
programs 

 July 7 to September 30    

Mid-point review of community education 
effectiveness & revision of key messages, if 
necessary 

  Aug 1 - 15     

Mid-point review: have all sponsored families been 
visited to know about new programs?  Which families 
have voiced complaints?  What follow up is 
necessary? 

  Aug 1 
     

Second round of Buklod Training on Child 
Sponsorship responsibilities and procedures   Aug 1 to Sept 1    

Street theater on faces of poverty and new programs 
launched and implemented within Barangays    September thru December 

Third round of Buklod Training on Area Programs, 
conducted with program partners, dosed out so 
Budklod Facilitators and Coordinators learn about 
one program per training and develop informational 
and recruitment materials 

    October thru December
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The design that the Area Office is using is a training of trainers, with Community Mobilizers 
initially receiving training, and in turn, training Buklod Coordinators and Facilitators.  We 
discussed the strategy of using the first round of training to focus on developing key messages 
about the new programs, and building skills to deliver these.  This will be the immediate focus of 
all concerned.   

Children and Youth may be given responsibility during three-day trainings to translate key 
messages into written materials.  The second round of training might then focus on sponsor 
relations roles and responsibilities, and the third round could be a series of workshops that will 
enable Buklod Coordinators and Facilitators to become intimately familiar with each program so 
they can be more effective at recruiting and connecting families to them.  Especially in Southern 
Luzon, where there is capacity to do street theater, this modality may be used to educate 
families on new programs and the reasons why they have been developed (depicting the faces 
of poverty, for example).  The Cordillera Area may have the capacity to do something similar.  
These are the possibilities once everybody moves beyond the short-term priority focus on 
community education messages.  A partial draft outline of the training is attached as an 
appendix. 

Potential for complaint letters from families to sponsors?  Community members and staff voiced 
a concern that a minority of sponsored children might write critical letters to sponsors about the 
program evolution.  While the community education initiative will hopefully convince families and 
address this issue entirely, just to be on the safe side, a procedure to follow was developed to 
ensure villages, communities, Area Offices, the National Office and the International Office 
agree on what to do if and when a critical letter is screened.  
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Complaint Letter Screening Decision Tree 
 
 

Complaint 
letter

Home visit: 
income 
assessment 

Family 
referred to 
AO for 
educational

Home visit: 
income 
assessment 

Family 
insists on 
sending

Family 
withdraws 
letter and

Area Office 
prepares 

Child writes 
new letter 

Area Office forwards letter & 
report to National Office, who in 

Discussion with 
family on reasons 
for program 
changes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It is recommended that this procedure or some other version of it be confirmed between the 
International Office and the Philippine National Office by June 30.  In addition, the facts that 
should be included in the Area Office/National Office’s report on the merits of the “complaint 
letter” to the International Office should be agreed to ahead of time to reduce the need for the 
Area Office/National Office to gather additional information after-the-fact.  July and August are 
the months of particular concern, so this is an immediate issue.  The following is the suggested 
plan for finalizing this procedure: 
 

Activity Date 

Verify letter screening process is in place in all villages 
 

June 30 
 

Confirm estimate of number of families who may have 
sponsor addresses (current estimate is that the number is 
near zero) 

June 30 
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Protocol for resolving "complaint letters" confirmed between 
Area Office, TPO, and Child Sponsorship June 30 

 

Sponsor Communication Structures and Work Flows: Considerable time was spent learning 
about the staffing and volunteer structures and flow of work between the National Office, Area 
Office, Communities, and Barangays.  Excellent schematics were prepared in advance, and 
these are included in the appendix with cover explanations.  Overall, the following are the 
strengths, challenges and recommendations for this aspect of the Area Office’s work: 
 
Strengths: 

- Design of the Bukluran Team System and the creation of Buklods  (cells with clusters of 
families) will help keep track of all families in the community. 

- Constant contact between the Area Office and the community mobilizers  (monthly 
meetings, weekly pick up/delivery of correspondence etc).  

- Sponsor Relations has not been affected negatively by the reduction of paid staff, although 
National Office Sponsor Relations Manager is gathering SSIMS data to demonstrate this. 

 
Challenges: 

- Distances between the Area Office and the communities in Southern Luzon and 
Cordillera will require extra effort to keep the communications flowing with out delay.  

- Some communities are not fully staffed yet with community mobilizers and/or  volunteers 
(Buklod Coordinators and Facilitators) and will need a few more months to reach full 
staffing and provide training .  Southern Luzon needs about 300 more volunteers, and 
Cordillera need about 80 more.  This will be especially challenging for the larger 
communities with higher numbers of enrolled children.   

- Training of Bukluran Team.  Training is just getting underway and there will need to be 
multiple trainings in each area (Area Office trains the Community Moblilizers, Community 
Mobilizers then train the Buklod Coordinators and Facilitators). 

 
Recommendations: 

- Review SSIMS sites monthly, rather than quarterly for the duration of the pilot.  Since the 
Bukluran model is just now being implemented, this will bring attention to potential 
problems sooner rather than later. 

- The workflow for communities that are further away may need further review in order to 
expedite the process.  It is possible that for the most distant communities, sending and 
receiving correspondence directly with the national office may turn out to be the most 
efficient.  (SSIMS should reveal if delinquent correspondence becomes an issue.) 

- Some workflow processes have duplication of efforts and may need further review/revision 
as the actual workloads of the Community Mobilizers and Area office Sponsor Relations 
Officers become more defined over the course of the pilot.  Example: Will the Area Office 
Sponsor Relations Officers have time to review all correspondence prior to sending to the 
National Office (correspondence that will have been reviewed already by the Community 
Mobilizer)?   

- National Office Sponsor Relations Manager to create SSIMS report, comparing final 
quarter of 2003 to March and June quarters, focusing on cancellation, departures, 
pending correspondence, and pending RAM.  Intention is to determine if data shows 
negative or positive impact of staff reductions that occurred with the transition to Bright 
Futures. 
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Enhanced Sponsor Communications: While we did not have sufficient time to devote to 
developing how traditional sponsor communication may be enhanced, two possibilities that 
came up, if only superficially, are: 
 
1. Child development activities are being implemented, using modules that the Department of 

Education has developed in collaboration with the Philippine National Office.  These 
activities are for school-age children, and in the past they have focused on building 
academic skills.  However, with feedback from young people, the National Office is 
considering moving away from school-like activities and incorporating a greater focus on the 
arts.  This is one way of beginning to lay a foundation for more creative approaches to 
communication—whether with sponsors or with young people from other CCF “projects.”   

 
2. The community education initiative may end up placing young people at the center of 

developing materials and street theater that tell the story of the community—from the faces 
of poverty to the programs that will address them.  These communication activities lay a 
solid foundation of experience that may be later intentionally connected to writing 
newsletters, letters, photo essays, videos, etc. that can be shared with all types of 
audiences, including sponsors.   

We did not get to discuss these ideas in any detail, and so this remains for follow up. Currently, 
Community Mobilizers and the Area Office Sponsor Relations Officer are responsible for the 
mechanics of sponsorship as well as the more creative approaches.  The work load may be so 
great, that the requirement that the mechanics run smoothly and on time may in the end, 
despite our best wishes, not allow enough time to make sure enhanced communication 
happens with sufficient quality and consistency.  This is a topic to be further pursued. 

Conclusion: This was the first visit to Bright Futures by Child Sponsorship, and we thank Nina, 
Loida, Edna, Hubert, Susan, Rhoda, and the crew of Community Mobilizers and Children, Youth 
and Parent Federation Officers.  They prepared fantastic materials that obviously took much 
thought and energy to put together.  The presentations in communities were clear, and provided 
us with an excellent introduction to the work.  We found ourselves greatly appreciating the 
amount of work and commitment it has taken everybody to get this far, and realize that the 
leading role the Philippine National Office has taken within our organization is sometimes at a 
considerable sacrifice to the individuals.  We tip our hat to all who have been involved. 

Lastly, the following is a restatement of recommendations outlined in this trip report: 
 
1. Re. the assessment of household income to identify families that require a continuation of 

the traditional educational support, it is recommended that the Southern Luzon and 
Cordillera Area Offices re-review this assessment, to generate rosters that each has greater 
confidence in.  The results of the assessment could be reported using a matrix (a sample is 
in the body of this report).  If this assessment requires a budget modification, this would be 
part of the follow up. 

 
2. We recommend that by the end of year 2, no child or youth receive the traditional 

educational “benefit,” and that current college students be “grandfathered” through their 
education, which presumably will be completed at the end of four years at a maximum.   

 
3. A further recommendation is to retain the “education direct support” line item in the Bright 

Futures budget so that it can be separately tracked to make sure it “zero-outs” by the end of 
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2 and 4 years, after which the “emergency support” line item could deal with these 
expenses, if and when necessary. 

 
4. A tentative plan was drafted and discussed to train Community Mobilizers, who will, in turn, 

train Buklod Coordinators and Facilitators in a series of trainings over the next six months.  
Initially focused on community education, the trainings would later include sponsorship 
guidelines and policies, and more extensive information on each of the Bright Futures 
programs.   

 
5. We developed a procedure for dealing with potential complaint letters that families want to 

send to sponsors about the new program direction.  It is recommended that this procedure 
or some version of it be confirmed between the International Office and the Philippine 
National Office by June 30, including what facts should be included in any report written by 
the Area Office that accompanies a letter of complaint from a family to a sponsor.  

 
6. A set of recommendations is made covering the preparation of SSIMS reports and 

workflows.
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Attachment 7 – Bright Futures Progress, Corporate 
Activities, Summary Report  

July, 2004 

In a continuing effort to strengthen accountability, fortify sponsorship, and achieve broad, 
deep, and long-lasting impact, Christian Children’s Fund is pilot testing a refined program 
approach, known as “Bright Futures.” 
 
Bright Futures: Strengthened Accountability 

• Rigorous Financial Tracking and Control: CCF will track and control the use of funds 
down to the activity level, with funding provided as and when required during program 
implementation.    

Satisfactory Results:  
1. Procedures, guidelines and basic financial system in place to meet the objectives of 

the pilot. 
2. Financial Indicator Tool is developed and implemented to track disbursements at 

international, national, area, program, project and activity level. 
3. Funds provided at pace of implementation and according to ASP. 

      Incomplete Results: 
1. Formal system of delegation of authority needs to be reviewed – determine role of 

the Region in the financial structure.   
2. Need to strengthen capacity of Area and National Office in financial responsibility.      
3. Audit plan is not developed for Area Federation and Area Offices.                                                       

• Empowering the Frontline: CCF staff will be decentralized, close to communities, to 
ensure on the spot follow-up, using participatory methods and strict project management 
discipline to ensure effective program implementation. 

Satisfactory Results:  
1. Area level staffing model established and staff in place 
2. Area Federations/Associations facilitated a participatory methodology in developing 

ASP’s 
      Incomplete Results: 

1. Job profiles and competencies not formalized 
2. Guidelines and training for participatory methods and project cycle management not 

developed. 

• Precision Implementation:  Bright Futures programs will be implemented according to a 
detailed implementation plan, discretely fundable by community, program, project, or family, 
allowing for a rich set of alternative funding mechanisms, including grants. 

Satisfactory Results:  
1.   Area Teams established 
2. Methodology and guidelines for preparing ASP’s and DIP’s developed  
3. All pilot areas have developed and implemented ASP’s and DIP’s 

      Incomplete Results: 
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1. System of formal communication of marketing opportunities related to BF not 
developed.                                                                                                                                              

 
Bright Futures: Fortified Sponsorship 

• A Safety Net For Children: A home-visitation system will allow CCF to ensure that enrolled 
children are present and participating in programs, and will also pick up critical issues that 
threaten the well-being of enrolled children and their siblings.  The system will also track the 
impact of the Bright Futures program on enrolled children.  

Satisfactory Results:  
1.   Definition of Safety Net developed 

      Incomplete Results: 
1) Home visitation system developed and documented.  
2) Safety Net methodology needs to be developed, documented and communicated. 
3) Benefits tracking system needs to be developed, documented and communicated.                             

• Sponsorship as a Catalyst for Child Development: Expanding and enriching activities so 
that children have regularly scheduled opportunities to engage in creative activities that 
promote their social, emotional and cognitive development and even more – to take on 
leadership roles within their community to address the faces of poverty. 

Satisfactory Results:  
           1.   Child and youth associations and federations are established and involved in          

the design delivery and monitoring of BF programs.  
      Incomplete Results: 

1. Methodology and training in child development activities that promote social, 
emotional and cognitive development have not been developed. 

2. Methodology for working with children and youth to enhance participation has not 
been developed.                                                                                                                                     

• Wealth of Information: As CCF and communities plan and implement Bright Futures 
programs, a vast array of authentic information will be produced, ranging from more familiar 
documents describing the situation for children, programs being implemented, and 
information about the community, to innovative forms of information such as drawings, and-
drawn maps, stories, dreams, songs, etc.  
Satisfactory Results:  

1.   Definition of Safety Net developed 
      Incomplete Results: 

1. A formal system of communicating broad array of information related to children and 
poverty reduction to sponsors has not been developed.  

2. Protocols for advantageously using ASPs, DIP’s, and review and reflection in 
marketig and fund raising have not been developed.                                                                             

 
Bright Futures: Broad, Deep, and Long-Lasting Impact 

• Analysis and Focus:  A rigorous process of study and reflection will allow CCF and poor 
people to understand both the causes of child poverty and the highest potential avenues for 
poverty reduction, in order to focus and prioritize actions.  Targeting programs to address 
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the causes of child poverty will enable CCF to improve the lives of specific enrolled children 
while also achieving broader positive effects on many other children. 

Satisfactory Results:  
1. ASP’s developed in all six pilot areas that include a situational analysis, maps, 

assests/resources, project outlines, and 3-year block budgets. 
2. Programs are being implemented where the causes of child poverty are found. 
3. Methodology and guideleines have been completed for Country Strategic planning. 

Draft plan completed in one pilot country. 
      Incomplete Results:   None 
                                                                                                                                                                             

• Building Towards Self-Sufficiency:  Programs will be designed to reinforce local 
competencies and organizations (of adults, youth, and children), so that communities can 
continue their efforts to build bright futures for their children long after CCF has phased out 
of their communities. 

Satisfactory Results:  
1. Programs will be implemented in partnership with groups of parents, youth, and 

children.   
2. ASP’s developed that specify non-CCF funding possibilities.  

      Incomplete Results: 
1. Guidelines on capacity building of Federations/Associations not developed 
2. Guidelines for identify competencies needed for phased exit cycle are not developed.                           

• Integration and Linkages:  CCF will achieve impact by building upon the programs and 
activities of others working in the area, whether they are governmental, non-governmental, 
or community-based, thereby ensuring longer-lasting impact.  

Satisfactory Results:  
1. Programs are being implemented in partnership with local organizations.    
2. Area and Country strategic plans have been developed that identify potential 

progammatic linkages with government and other organizations and agencies.   
      Incomplete Results: 

1. Protocols for selecting suitable local partner institutions are in place but guidelines for 
building their capacity have not been developed.                                                                                     
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Attachment 8 – Bright Futures Progress, Corporate Activities, Detailed 
Report  

July, 2004 

Bright Futures: Strengthened Accountability 
• Rigorous Financial Tracking and Control: CCF will track and control the use of funds down to the activity level, with funding 

provided as and when required during program implementation. 

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

Funds will be 
requested by program, 
project, and activity. 

SATISFACTORY – 4 
out of 6 Areas 
completed. Final 2 
budgets being 
approved. 

A revised general 
ledger system with the 
ability to track 
disbursements at 
international, national, 
Area, program, project, 
and activity levels. 

SATISFACTORY – 
The system is 
developed but this 
statement needs to 
be revised to reflect 
accurate language. 

The ability to track fund 
use down to the activity 
level. 

YES 

Funds will be provided 
consistent with 
approved Area 
Strategic Plans and 
Detailed 
Implementation Plans. 

SATISFACTORY – 
Funds provided 
according to plans in 4 
approved Areas. 

Mechanisms to ensure 
consistency between 
fund requests and 
approved plans. 

SATISFACTORY – 
These are developed 
and working. 

Funds provided to 
support approved 
activities, consistent 
with an approved Area 
Strategic Plan and 
Detailed 
Implementation Plan.   

YES 

Funds will be provided 
to support program 
implementation when 
they are required, once 
evidence of proper use 
of previously provided 
funds is provided. 

SATISFACTORY – 
Funds provided in 4 
Areas. 

A system of fund 
disbursement upon 
request, including cash 
management at 
Richmond. 

SATISFACTORY – 
These are developed 
and working. 

Funds flowing as 
required for program 
implementation.  

YES 

CCF staff at Area level 
will review and approve 
fund transfer requests. 

NOT COMPLETE – 
The mechanism and 
procedures are in

A formal system of 
delegation of authority. 

NOT COMPLETE – In 
place at Area, National 
Office and International 

More flexible financial 
funding, with enhanced 
accountability. 

EXPECTED 
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ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

place but Area staff 
need to assume 
responsibility.  
Estimated Date of 
completion? 

levels, role of the 
Region not clear. 
Estimated date of 
completion? 

Programs will be 
audited on a regular, 
periodic basis, to 
ensure proper use of 
funds at the activity 
level. 

NOT COMPLETE – 
Work has not begun on 
this. 
 
Estimated date of 
completion? 

An audit plan suitable 
to the Bright Futures 
program approach. 

NOT COMPLETE – 
Work has not begun on 
this 
 
Estimated date of 
completion? 

Rigorous financial 
control of the use of 
funds provided by 
CCF. 

NOT COMPLETE 
 
 
 
Estimated date of 
completion? 

• Empowering the Frontline: CCF staff will be decentralized, close to communities, to ensure on the spot follow-up, using 
participatory methods and strict project management discipline to ensure effective program implementation. 

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

An Area team will be 
established. 

COMPLETE A model staffing 
structure, with 
suggested job profiles, 
competencies.  

INCOMPLETE – basic 
model developed but 
job profiles, 
competencies etc not 
fully developed.  In 
progress estimated 
deliverable August 
2004. 

Closer and more 
opportune support to 
communities as they 
implement programs. 

EXPECTED 

The Area team will 
work as facilitators with 
Area Federations, 
adopting a 
participatory style while 
supporting program 
design, implementation 
and monitoring . 

SATISFACTORY Guidelines and training 
method for the use of 
participatory methods. 

INCOMPLETE 
Estimated date of 
October 2004 

Empowered and 
effective Area 
Federations. 
 

INCOMPLETE 
Expected outcome 

The Area team will use 
standard project 
management 
techniques throughout 

INCOMPLETE 
Estimated date of 
October 2004. 

Guidelines and training 
method for the use of 
project cycle 
management 

INCOMPLETE 
Estimated date of 
October.  

Greater congruence 
between plans and 
actual implementation.  
More efficient 

INCOMPLETE 
Expected Outcome  
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ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

the project cycle. techniques. implementation. 

• Precision Implementation:  Bright Futures programs will be implemented according to a detailed implementation plan, discretely 
fundable by community, program, project, or family, allowing for a rich set of alternative funding mechanisms, including grants. 

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

Each program Area will 
develop an Area 
Strategic Plan covering 
three years.  

COMPLETE Methodology and 
guidelines for 
preparing Area 
Strategic Plans. 
 
Area Strategic Plan 
prepared for each 
area.  

COMPLETE Comprehensive Area 
program outlined that 
is based on sound 
situation analysis with 
integrated 
programmatic 
response that 
addresses key issues 
of child deprivation. 

COMPLETE 

Detailed 
Implementation Plans 
(DIP) with project 
outline, description and 
budget will be 
prepared for each 
project for each 
successive year. 

COMPLETE FOR Year 
2004 

Methodology and 
guidelines for 
preparing Detailed 
Implementation Plans. 
 
Detailed 
Implementation Plans 
for each project. 

COMPLETED 
METHODOLOGY & 
GUIDELINES 
 
 
DIPS COMPLETED 
FOR EXECUTED 
PROJECTS. 

Detailed 
Implementation Plans, 
broken down by 
community, program 
and project, amenable 
to funding by 
component. 

COMPLETED 

Project outlines and 
DIPs made available to 
range of marketing 
venues – National 
Office, IAs, Regions, 
Richmond 
marketing/Major 
Donors, the Richmond 
Grant Unit, etc. 

IMCOMPLETE 
Outlines and DIPs 
available but 
methodology for 
dissemination 
incomplete 

Discretely fundable 
projects with concise 
outlines and budgets. 

COMPLETED.  Funding possibilities.  
Ability to utilize both 
sponsorship funds and 
grant funds within one 
coherent CCF 
program. 

IN PROGRESS 
Two out of Six areas 
have received grant 
funding to leverage 
sponsorship funds in 
the Area. 
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Bright Futures: Fortified Sponsorship 
• A Safety Net For Children: A home-visitation system will allow CCF to ensure that enrolled children are present and 

participating in programs, and will also pick up critical issues that threaten the well-being of enrolled children and their siblings.  
The system will also track the impact of the Bright Futures program on enrolled children.  

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

Enrolled families will 
be visited periodically. 

IN PROGRESS.  A home visitation 
system. 

INCOMPLETE Assurance that the 
enrolled child is 
present. 

EXPECTED 

The home visitation 
system will include a 
“safety-net” 
mechanism, helping 
ensure that critical life-
threatening issues 
affecting enrolled 
children are 
discovered and acted 
upon. 

INCOMPLETE  
Estimated date of 
completion? 

Definition of the 
“safety net” – criteria 
for what issues are 
“critical” and “life-
threatening.” 

COMPLETE  
 

While CCF cannot 
ensure that enrolled 
children will not face 
life-threatening 
situations, or indeed 
that they will not die, 
the chances that these 
situations will be 
discovered and acted 
upon will increase. 

EXPECTED   

The home visitation 
system will include a 
mechanism for 
tracking benefits 
related to enrolled 
children.  

INCOMPLETE 
Estimated date of 
completion? 

A benefits-tracking 
system. 

INCOMPLETE 
Estimated date of 
completion? 

Ability to demonstrate 
the particular benefits 
that an enrolled child 
is getting from the 
program. 

EXPECTED  

• Sponsorship as a Catalyst for Child Development: Expanding and enriching activities so that children have regularly 
scheduled opportunities to engage in creative activities that promote their social, emotional and cognitive development, and even 
more – to take on leadership roles within their community to address the faces of poverty. 

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

Regular creative 
literacy, art, writing 
and expression 

INCOMPLETE, 
Scheduled for later in 
the Pilot 

Methodology and 
training in child 
development activities 

INCOMPLETE 
Methodology in 
development, 

Regular and intensive 
child development 
activities that serve to 

EXPECTED  
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ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

activities scheduled for 
children led by local 
youth that foster 
relationships within the 
community and with 
sponsors.  

that promote social, 
emotional and 
cognitive 
development. 

Estimated date of 
completion? 

both nurture the child 
and improve the 
quality of sponsor 
communication. 

Child and youth 
associations and 
Federations 
established and 
actively involved in the 
design, delivery and 
monitoring of the 
Bright Futures 
program and in other 
development-related 
activities in their 
communities. 

IN PROGRESS Methodology for 
working with children 
and youth to enhance 
their active 
participation and 
involvement in their 
societies. 

INCOMPLETE 
Estimated date of 
completion? 

Children and youth 
actively engaged in 
the Bright Futures 
program and with 
wider issues in their 
community. 

EXPECTED  
 

Children and youth 
acting to bring about 
change in their 
community as peer-to-
peer educators, home 
visitors, volunteers 
etc.  

INCOMPLETE 
Estimated date of 
completion? 

Methodology for 
working with children 
and youth individually 
and within projects to 
enhance their 
participation and 
involvement. 

INCOMPLETE  
Estimated date of 
completion? 

Children and youth 
fulfilling roles in the 
implementation of 
Bright Futures projects 
in their communities. 

EXPECTED  

• Wealth of Information: As CCF and communities plan and implement Bright Futures programs, a vast array of authentic 
information will be produced, ranging from more familiar documents describing the situation for children, programs being 
implemented, and information about the community, to innovative forms of information such as drawings, hand-drawn maps, 
stories, dreams, songs, etc.  

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

Bright Futures 
programs will generate 
a broad array of 

INCOMPLETE  
An array of information 
does exist but clarity is 

A planning, 
implementation, and 
evaluation system 

INCOMPLETE 
Estimated date of 
completion Dec 2004 

A flow of a wide 
variety of authentic 
information from 

EXPECTED 
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ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

information describing 
the situation for 
children and actions 
being taken to reduce 
child poverty. 

required on what 
people require 

that, while not 
standardizing or 
constraining program 
processes, produces 
information that can 
be used in 
communicating with 
sponsors and donors.  

community to the CCF 
International Office for 
distribution to 
sponsors where 
possible or desired. 

CCF will take 
advantage of this 
information to 
enhance funding 
possibilities. 

INCOMPLETE  Protocols for taking 
advantage of the wide 
variety of information 
generated through 
Area Strategic 
Planning, program 
implementation, and 
review and reflection 
processes, for 
fundraising and 
sponsor retention 
purposes. 

INCOMPLETE A broadened range of 
funding possibilities. 

EXPECTED 

Bright Futures: Broad, Deep, and Long-Lasting Impact 
• Analysis and Focus:  A rigorous process of study and reflection will allow CCF and poor people to understand both the causes 

of child poverty and the highest potential avenues for poverty reduction, in order to focus and prioritize actions.  Targeting 
programs to address the causes of child poverty will enable CCF to improve the lives of specific enrolled children while also 
achieving broader positive effects on many other children.  

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

Three-year strategic 
program plans will be 
developed that are 
based on a deeper 
understanding of the 
critical issues faced 

COMPLETE  Each Program Area 
will have an Area 
Strategic Plan. 

COMPLETE  A strategy for 
program delivery that 
addresses the critical 
issues facing children 
through a 
comprehensive and 

COMPLETE  
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ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

by children and their 
families.  

integrated set of 
projects that have 
clear objectives and 
outcomes that can be 
monitored for 
efficiency, 
effectiveness and 
long-term impact. 

Projects will be 
implemented where 
the causes of child 
poverty and 
deprivation are found, 
whether at child, 
family, community, or 
area levels. 

COMPLETE IN FIVE 
OF SIX PILOT 
AREAS. 

Programs will be 
implemented where 
the causes of child 
poverty are found.  

COMPLETE IN FIVE 
OF SIX PILOT 
AREAS.  

More sustainable 
impact on child 
poverty, and broader 
effects in the Area, 
beyond enrolled 
communities. 

EXPECTED  

Area Strategic Plans 
will be utilized by the 
National Office (NO) 
as a critical 
component of their 
own strategic 
planning process. 

INCOMPLETE  
Estimated date of 
completion DEC 
2004. 

Country Strategic 
Planning methodology 
and guidelines. 
 
Draft Country 
Strategic Plan for 
each pilot country. 

METHODOLOGY & 
GUIDELINES  
COMPLETE 
 
 
DRAFT PLAN 
COMPLETED FOR 
ONE PILOT 
COUNTRY - 
Estimated date of 
completion DEC 
2004. 

Draft Country 
Strategic Plan for 
each pilot country that 
incorporates 
micro/meso analysis 
as outlined in the 
ASPs with the NOs 
own macro analysis at 
national level.. 

EXPECTED DEC. 
2004  

• Building Towards Self-Sufficiency:  Programs will be designed to reinforce local competencies and organizations (of adults, 
youth, and children), so that communities can continue their efforts to build bright futures for their children long after CCF has 
phased out of their communities.  

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

Bright Futures 
Programs will be 

INCOMPLETE  Guidelines on the 
phased capacity 

INCOMPLETE 
Estimated date of 

Ability to graduate 
particular 

EXPECTED  
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ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

implemented 
according to a ‘life 
cycle’ approach 

development of 
Federations, 
Community 
Associations and key 
community actors. 

completion 
NOVEMBER 2004 

communities and 
areas from CCF 
support.  

Programs will include 
activities designed to 
enhance the 
competencies of 
parents, youth, 
children, and local 
organizations. 

INCOMPLETE  
Estimated inclusion 
will begin Year 2005  

Area Strategic Plans 
that identify the 
competencies needed 
to ensure continued 
efforts after CCF has 
phased out of 
particular 
communities. 

INCOMPLETE  
Estimated inclusion 
will begin Year 2005  

Increased capacity of 
Federation and 
Community 
Associations in the 
leadership, 
management and 
resource mobilization 
abilities. 

INCOMPLETE  
Estimated inclusion 
will begin Year 2005  

Programs will be 
implemented in 
partnership with 
groups of parents, 
youth, and children. 

SATISFACTORY  Mechanisms and 
tools for implementing 
programs with groups 
of parents, youth, and 
children. 

SATISFACTORY  Broader and
sustained impact in 
future generations.  
The creation of a 
cadre of future 
leaders capable of 
advancing 
development in their 
communities. 

EXPECTED  

Each Strategic Plan, 
with increased 
emphasis during the 
third and fourth Plans, 
will identify and 
mobilize local funding 
and resources. 

EXPECTED  
Years 6-12 

Area Strategic Plans 
that specify non-CCF 
funding possibilities. 

SATISFACTORY  Increased local 
funding. 

EXPECTED  

• Integration and Linkages:  CCF will achieve impact by building upon the programs and activities of others working in the area, 
whether they are governmental, non-governmental, or community-based, thereby ensuring longer-lasting impact.  

ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

Programs will be 
implemented in 

SATISFACTORY  Protocols for selecting 
suitable local partner 

INCOMPLETE  
Estimated date of 

Stronger local 
organizations, 

EXPECTED  
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ACTIVITIES DELIVERABLES RESULTS 
Planned REPORT Planned REPORT Planned REPORT 

partnership with local 
organizations. 

institutions, and 
guidelines for building 
their capabilities. 

completion Dec 2004 capable of continuing 
their efforts after CCF 
has phased out. 

Bright Futures 
programs will be 
linked with the 
programs, 
initiatives, and 
priorities of both 
government and 
other development 
agencies in country. 

SATISFACTORY  Area and Country 
Strategic Plans that 
identify potential 
programmatic 
linkages with 
government and 
other organizations 
and agencies. 

SATISFACTORY  Stronger local 
institutions, longer-
lasting impact, 
stronger CCF profile 
in the country, and 
enhanced 
possibilities for local 
funding. 

EXPECTED  
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Attachment 9 – Draft Framework for Understanding 
How Children Experience Poverty 

CCF believes in the intrinsic worth and dignity of each human being, and strives to create an 
environment of hope and respect for needy children of all cultures and beliefs, in which they 
have opportunities to realize their full potential.   

Today, perhaps more than ever before in modern history, this work takes place in a global 
environment of unprecedented risk and uncertainty. 

As part of a comprehensive effort to broaden, deepen, and strengthen its program impact, CCF 
has recently completed a far-reaching investigation of child poverty, including intensive 
consultation with children themselves across a range of cultures and socio-economic contexts.   

For children, CCF has found that poverty is a deeply relational and relative, dynamic, and multi-
dimensional experience.   Poor children are deprived of essential material conditions and 
services; they are excluded on the basis of their age, gender, class, caste, etc.; and they are 
vulnerable to the increasing array of threats in their environments.  Thus, CCF views child 
poverty as comprising three inter-related dimensions: deprivation, exclusion, and 

 

vulnerability: 

eprivation: a lack of material conditions and services generally held to be essential to 

 
xclusion: the result of unjust processes through which children’s dignity, voice, and 

 
ulnerability: an inability of society to cope with existing or probable threats to children 

 

Deprivation

ExclusionVulnerability

D
the development of children’s full potential. 

E
rights are denied, or their existence threatened. 

V
in their environment. 
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We have chosen to use the concept of ‘dimensions’ of poverty’ rather than ‘causes of poverty’. 
The ‘cause and effect’ language while being more conventional is limiting.  It seems to imply 
that there is a logical and uncomplicated flow from cause to the consequent effect and that once 
this cause has been identified, the solution is both easy and will have a domino effect all the 
way up the chain. 

The reality seems a little more complicated, there are often a variety of factors involved, that 
have no easy solution and that require an integrated set of responses if any impact is going to 
be achieved. Deprived children are often excluded, and their deprivation makes them less likely 
to able to cope with threats in their environment.  Excluded children are also typically more 
vulnerable, because they lack access to adequate education and health care, etc.  

 

Deprivation
Exclusion

Vulnerability
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CCF has developed technical descriptions of these domains of child poverty: 

 
 

Domain 
Sub-

Domain 
Original Indicator 

Chosen In UK 
Indicator Used In Version 6 

Of Spreadsheet 
Data Source 

Access / distance to 
water source. 

Population with sustainable 
access to an improved water 
source. 

UNDP Human Development Report  2003, 
Table 6. Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 

Access to improved 
sanitation 

Population with access to 
improved sanitation. 

UNDP Human Development Report  2003, 
Table 6. Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 

Physical 
Capital 

Floor condition 
Children in dwellings with 
more than five people per 
room (severe overcrowding) 
or with no flooring material 
(i.e. a mud floor). 

University of Bristol data provided by Dave 
Gordon. 

Immunization / U5MR One year olds fully 
immunized against measles. 

UNDP Human Development Report  2003, 
Table 6. Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 

Primary school 
completion rate 

Youth literacy rate. UNDP Human Development Report  2003, 
Table 10. Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 

 
Deprivation 

Human 
Capital 

Weight for age 
(nutrition status) 

Children under weight for 
age. 

UNDP Human Development Report  2003, 
Table 7. Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 

 
Exclusion 

Discrimin-
ation 

Gender gap in 
completion of basic 
education 

Ratio of females to males, net 
primary enrollment. 

UNDP Human Development Report  2003, 
Table 24. Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 
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Domain 

Sub-
Domain 

Original Indicator 
Chosen In UK 

Indicator Used In Version 6 
Of Spreadsheet 

Data Source 

% child disability Not included – no reliable and 
reasonably complete data 
found. 

N/a. 

Recogni-
tion 

% children not 
registered (birth) 

Percentage of births not 
registered. 

MICS database, through the University of 
Bristol data provided by Dave Gordon. 

Income disparity 
measure 

Gini index. Human Development Report 2003, Table 13.  
Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 

Relational 

U5MR disparity Not included – no reliable and 
reasonably complete data 
found. 

N/a. 

% children not living 
with either birth 
parent 

Not included – no reliable and 
reasonably complete data 
found. 

N/a. Child 

Infant mortality rate Infant mortality rate. Human Development Report 2003, Table 8.  
Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 

Family % children doing 
hazardous or harmful 
labor (ILO) 

Proportion of children 5 – 14 
years of age working. 

UNICEF database - 
http://www.unicef.org/statis/ 

 
Vulnerability 

Country / 
Society 

Prevalence of HIV Adults living with HIV/AIDS. Human Development Report 2003, Table 7.  
Available from 
http://hdr.undp.org/reports/global/2003/indicat
or/index.html 
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Domain 

Sub-
Domain 

Original Indicator 
Chosen In UK 

Indicator Used In Version 6 
Of Spreadsheet 

Data Source 

Violent conflict last 5 
years. Violent conflict in the last five 

years.   

Minor: At least 25 battle-related 
deaths per year and fewer than 
1,000 battle-related deaths during 
the course of the conflict.  
Intermediate: At least 25 battle-
related deaths per year and an 
accumulated total of at least 1,000 
deaths but fewer than 1000 in any 
given year.  
War: at least 1000 battle-related 
deaths per year. 

Uppsala Conflict Database, through the 
University of Bristol data provided by Dave 
Gordon. 
http://www.pcr.uu.se/database/index.php   
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Attachment 10 – Update from CCF/Ecuador 

Prepared by Carlos Montúfar 
 
TUNGURAHUA AREA 

During April, several meetings took place with the Director of the Ministry of Health in 
Tungurahua in order to complete the first DIP. Together with the Area Association and the Area 
Manager, an agreement was established to start in June a campaign for the diagnostic and 
treatment of children under 8 in the five affiliated communities. This became the first activity in 
Tungurahua as part of the Growing Strong and Healthy Program. 

In addition, the selection of the Health Technical Officer contributed with the elaboration of the 
DIPs. After many discussions with the Association members, partners and the technical officer, 
the other two DIPs were sent to the National Office and also to the International Office for 
approval. The first DIP approved was the one related with prevention and attention of health. 

Daniel Wordsworth, Victoria Adams, Brian Allen and Charles Kariuki came to the National Office 
to train Area Finance Officers on the procedures and use of the FIT system. Area Managers 
also attended the first two days for information and support purposes. 

In Tungurahua, the enrolment process was completed and individual folders for all the children 
became the priority. Each community offered a place where the Area could keep all the S.R. 
materials and also have a space for community mobilizers.   

During May, the Education Technical Officer joined the Association. Also the search of 
Community mobilizers started, with the support of the S.R. Officer. After a selection process 
together with some of the members of the Association, five people were chosen to be part of the 
team in the five affiliated communities. 

The official approval of the ASP came during May; the block budget was also elaborated with 
the assistance of the Finance Manager from the National Office. At this time four DIPs were 
completed, but only one was officially approved. Some changes in the DIPs were suggested for 
approval and the elaboration of the education DIPs stared. 

The Memorandum of Understanding between CCF and the Area were signed in the Area Office 
with the participation of the members of the Association and the National Director. The 
document was signed in two versions: English and Spanish, the event was covered by the 
Tungurahua press. 

During June, the Association also signed the first agreement with the Ministry of Health; CCF 
was also invited represented by the National Director, Finance Manager, Sponsor Relations 
Manager and the Area Staff. 

The Finance Officer supported the Area Association with all the materials and documents 
necessary to manage the different finance transactions within the Area. The first transfer of 
money from Richmond came at the end of June and allowed the Area to make the first 
payments. In addition, the Area was responsible for all the operating expenses with the 
exception of the Area staff salaries. 
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The S.R. officer received the first sponsor for the Area and many others suppose to arrive very 
soon. The community volunteers were identified by the S.R. officer together with the Association 
Mobilizer, who joined the team at the beginning of June. 

At this time, the Association members were already involved in many direct activities for the 
implementation of the projects; however, there are some capacities, which need to be improved 
before they are fully in charge of the process. As part of the Capacity Building DIP, some 
activities were planned to help in this regard. 
 
SAN MIGUEL DE LOS BANCOS AREA.-    

Area Manager and Finance Officer attend to the FIT training together with Richmond and 
National Office staff.  Consequently, the automated program was installed in the Area office; as 
well as the Finance Officer functions were clarified, although she could not exercise this, due to 
the ASP and DIPs were not approved yet.  

At the end of May the Area Manager and Sponsor Relations officer left out and we initiated a 
review of PRA, community organization, partnerships and eligibility criteria processes in order to 
support appropriately the planning documents.  Also, we begun the staff selection and the 
Sponsor Relations officer was hire in June.  Both officers, under Program Manager coordination, 
are participating in the review process and they have achieved to dinamize some local entities 
for contact with communities and leaders.   

The review carried out allow us to adapt the organization chart in order to facilitate the 
communication flow from Association Board, communities and families, according to the 
guidelines of the Bright Futures and assuring the representation of all communities and affiliated 
families.   The area is organized in three committees, one by each sector; who named two 
representatives from each one to the Association Board.  Besides, the organization was linked 
with local government and some representatives of them will participate in boards like 
accountability observers and facilitators of some kind of State resources.  The committees are 
forming family nucleus, supporting by community maps, and identifying volunteer leaders that 
will support the people participation in projects. 

Eligibility criteria for children affiliation were compared with welfare analysis and they were 
confirmed or adjusted according to it, during meetings carried out; so, some affiliations must be 
reviewed next months.   The partnerships were clarify and are in process with two hospitals, one 
public and another private from the area, Peace Corps and Quito Municipality in order to 
projects implementation related with sexual education to youths and family vegetable gardens.  
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Attachment 11 – Update from CCF/Philippines 

Prepared by Nina Hamili 
 
FROM SOUTHERN LUZON AREA OFFICE 

The "Bukluran"( a Tagalog word to mean bonding together) - the children and youth 
organization has been organized. It is the joining together of children and youth leaders and 
facilitators to move towards strengthening their involvement in reflecting on and coming up with 
"key messages" and tools for the "safety net" such as home visiting card and enrollment form 
(Family Card). The children and youth demonstrated what they have done and plan to do during 
the visit of Jason and Margaret. 

With regards to the various projects, the following are the updates: 

     1.Community assessment for livelihood has been completed by the consultant, TOR for 
training officer, and assessment of viable projects in three (3) out of six (6) communities has 
also been done by the consultant; 

     2. The Child Friendly School and Community project continues with 121 participants in 3 
communities. 16 community plans and 3 district plans have been completed for this project; 

     3. Water and Sanitation - screening of technical staff is ongoing. DIP for Macalelon is soon to 
be completed, partnership meeting with BAWASA and LGUs has been completed (partially 
observed during Mark's visit); 

     4. SWOT training for children, youth and parents to analyze their roles particularly in projects 
where they are the "lead" has been done also. 
 
CORDILLERA AREA 

     1.Water Projects - finished the DIP for 12 water projects; 

     2. Memo or Understanding between the Local Government and the Federation for the health 
center in Bantey has been signed last May 17.Leveling and hauling of wood and gravel as part 
of LGU counterpart is ongoing. 

     3.Skills development- the needs assessment through focus group discussions for Ifugao 
area has been completed by the consultant. All 73 barangays will have their needs assessment. 

     4. Child Friendly School and Community launching was completed on June 14-15 with 98 
persons representing 9 municipalities and 1 city. These were composed of the head teachers, 
district heads, division superintendents, division coordinators, 1 teacher for each school, 1 
parent member of the parent-teacher association, local government representatives per 
barangay (12 pilot schools), children's federation officers, youth, parents and staff. Self - 
assessment tool will be discussed and used during the next activities for purposes of planning 
on a school and community level. 

     5. Planning sessions with the National Barangay Operations Office (NBOO) of the 
Department of Interior and Local Government has initiated for the launching of the Child 
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Friendly Locality project. This will focus on children and youth participation in the local councils 
for the protection of children and will strengthen the barangay (village) planning and monitoring 
system for water, health, education, and children's participation through the local government 
officials. This will have the potential of a coordinated plan and implementation of the projects 
now being prepared by the Federation and the Community Associations in the same village. 

     6. Re-surveying of all sponsored and enrolled children will be completed as well as the 
criteria for prioritizing children who will still need some educational assistance as part of the 
"direct support" and "transitional plan". 

For both Areas, initial meeting has been done with a consultant to pull together and design a 
realistic and effective monitoring and documentation process and system for the Area Office. 
This will also serve as a process to study existing monitoring tools designed by the Department 
of Education and the Department of Interior and Local Gov't. that should be used and 
maximized by the different projects as well as the "safety net" monitoring and documentation. 
The idea is to strengthen village-based planning, implementation and monitoring systems that 
are either already in place or not yet fully used for one reason or the other by the local 
government and other community partners.
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Attachment 12 – Update from CCF/Uganda 

Prepared by Joe Wangolo. 
 
START UP/BFP ACTIVITIES – APRIL – JUNE 2004 ACTIVITIES. 

April, May and June were mainly months for the preparation of the Detailed Implementation 
Plans (DIPS) for the projects that were prepared in the previous quarter. Specifically the 
following were done: 
 
DIPs 

Detailed Implementation Plans were prepared for each of the projects identified in the ASP 
process -13 for Mbale and 16 for Jinja. The process involves justifying each project by 
identifying project scope, target groups, implementing partner/arrangements and detailed 
budget for each project. 
 
PARTNERSHIPS 
 
Part of the process of implementing the projects is identifying partners to implement the projects 
on behalf of CCF. Partners have now been identified for most of the projects and discussions 
are on going for a few projects that partners are not yet fixed. 
 
DETAILED BUDGETS 
 
The requirement in the DIPs is developing a detailed budget for each project showing 
contributions by partners, community and CCF. This too has been done. 
 
FINANCE INDICATOR TOOL (FIT) TRAINING 
 
Relevant Area and country Office staff were trained on FIT so as to be able to capture the 
budgets and related data for easy reporting and accountability on the BFP programme. 
 
RECRUITMENT 
 
The process of filling the positions of Technical Officers for Children and Youth, Livelihood and 
Health got underway. Advertisements were placed in the two leading dailies and short-listing 
done. Assessment interviews are due to be completed by Mid July 04. 
 
CHALLENGES 

• Delayed approval for the Mbale ASP and DIPs due to technical difficulties with the budget. 
Hopefully this will be resolved soon. 

• Partnerships- identifying competent partners to implement the projects and reaching an 
understanding with them continues to be a challenge.
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