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Program Practices Guide - Quarterly Report #1 

Quarter:   Apr � Jun/03 

Report Prepared by: Mark McPeak, with contributions from APP Taskforce Members 

Date Prepared:  21 Jul/03 

 

Highlights1: 

• Preparation for pilot testing began during the quarter.  A planning workshop was held in late 
April, bringing together key staff from each of the three pilot test countries, and from various 
headquarters departments.  A thorough schedule for the pilot test, including preparatory 
activities, was designed and submitted for Management review.  The schedule was 
approved in late May. 

• Pilot countries then moved forward, defining pilot Areas, agreeing staffing and partnership 
structures, preparing for staff selection and training, and working to ensure understanding of 
the pilot among local stakeholders.   

• Support and monitoring visits were made to all three pilot countries during the quarter.  Visit 
Reports are attached � Ecuador (Attachment 2), Uganda (Attachment 3) and The 
Philippines (Attachment 4).  Kickoff workshops were conducted in all pilot countries. 

• Terms of reference for adjusting AIMES for pilot Areas were designed by a cross-functional 
team, which met in Amsterdam in May.  After the Amsterdam meeting, progress was made 
preparing detailed AIMES and related Strategic Planning guidelines. 

• Review of the financial systems needed to support pilot testing was completed as 
scheduled.  

• Some tasks slipped during the quarter, particularly related to internal communications and 
definition of detailed operational structures (including staffing guidelines) for pilot operations.  
Further slippage of these tasks may delay commencement of piloting. 

 

Looking ahead to the July/September quarter: 

• A document summarizing the pilot testing of the Area Partnership Program approach is due 
for release in July, subject to approval by the Richmond Program Development Department.  
The release of this document should enable internal communications activities to 
commence. 

• A meeting of the Richmond-based taskforce is scheduled for the end of July. 
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1   See the summary Gantt chart, Attachment 1.   



• Area staff will be hired and trained in participatory methodologies (PRA) in all pilot countries. 

• Pilot testing of revised AIMES methodologies will take place in The Gambia in August.  
Depending on the PRA training schedule, pilot-country training in revised planning methods 
should begin. 

• An audit of sponsor and donor communications is scheduled for August and September. 

• FIT adjustments are due to be completed during the Quarter. 

• A support and monitoring visit is scheduled for Ecuador in September. 

 

Emerging concerns: 

• Levels of authority for Area staff to approve projects and fund transfers need to be 
determined.  For Richmond Finance Department action. 

• There may be a need to define a revised set of indicators to assess overhead expenditures 
for pilot operations.  For Richmond Finance Department action. 

• The need to clarify the role, and build the capacity, of Area Federations has been identified.  
For Richmond Program Development Department action. 

• Staff to train Area teams in new strategic-planning methodologies need to be identified.  For 
Richmond Program Development Department action. 

• Area staff may need training in project-cycle management.  For Richmond Program 
Development Department action. 

• Ecuador needs to finalize partnership structures as soon as possible, and to identify PRA 
training sources.  For action by the Ecuador team. 

• The Philippines needs to contract HR/OD and PRA-training support as soon as possible. 
For action by the Philippines team. 

 

Major Tasks � Completed This Quarter 
Task numbers in this table refer to the pilot Gantt Chart � see Attachment 1. 

Task Comments 
Kickoff training sessions and monitoring visits 
to Ecuador, Uganda, and the Philippines (tasks 
11 � 14). 

Also included workshops at the South America and Asia 
regional meetings. 

Pilot workshop and approval of pilot plan (tasks 
68 � 76). 

Although the plan was approved, this was conditioned 
upon the development of a clear set of objectives and 
indicators.  These are now being prepared. 

AIMES workshop in Amsterdam (task 169). Included aspects of Area strategic planning. 
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Task Comments 
Site visit to Brazil to finalize finance system 
specifications (tasks 130 � 133). 

Specifications to be further detailed in Ecuador visit. 

 

 

Major Tasks � Slipping 
Task numbers in this table refer to the pilot Gantt Chart � see Attachment 1. 

Task Comments 
Development of �Summary Overview� of pilot, 
and dissemination for full understanding (tasks 
78 � 81). 

Significant delay in this task is being experienced.  
Currently awaiting the approval of a document 
summarizing the pilot terms of reference (draft 
completed). 

Development and approval of internal 
communications plan (tasks 82 � 84). 

Significant delay in this task is being experienced.  
Currently awaiting the approval of a document 
summarizing the pilot terms of reference (draft 
completed). 

Description of pilot structure (tasks 116 � 118). Significant delay in this task is being experienced.  
Currently awaiting the approval of a document 
summarizing the pilot terms of reference (draft 
completed). 

Development of Area structure, HR/OD 
guidelines, competencies (tasks 120 � 122). 

Significant delay in this task is being experienced.  Now 
moving forward. 

Model MOU and project agreement 
development (task 165). 

Delayed.  Now starting. 

Recruit Participation Officer (task 166).  
Develop child and youth participation 
guidelines (task 167). 

 

Recruit Planning Officer (task 178).  
PRA training resource identification (task 196). Slight delay, but is advancing now in all pilots. 
HR/OD consultant identification (task 197). Slight delay in the Philippines only.  Other pilots have 

completed this task. 
 

 

Field Updates 
Ecuador 
Progress was made in Ecuador: pilot Areas were selected and a basic staffing structure agreed.  
HR/OD support was identified, and proposals for PRA training were solicited.  Areas of concern: 
partnership structures need to be finalized and staffing for these structures agreed as soon as 
possible so that recruitment and training can begin.   

It was agreed that the Area Federation will include parent as well as youth and child members; 
no separate Federation for youth or children will be established.  The feasibility of establishing 
productive linkages with government agencies is a concern for the Ecuador team.   
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See the Ecuador update, Attachment 5. 

The Philippines 
Progress was made in The Philippines: pilot Areas were selected, and a staffing structure (for 
CCF and for partners) and budget were agreed.  HR/OD support was solicited, as were 
proposals for PRA training.  Parallel Area Federations for Children and Youth will be tested in 
The Philippines.  Areas of concern: HR/OD support and PRA training need to be finalized 
quickly or progress will be delayed.   

See the Philippines update, Attachment 6. 

Uganda 
Progress was made in Uganda: all �projects� (Chairmen and Cluster Teams) were briefed on the 
pilot, pilot Areas were selected, and a staffing structure (for CCF and for partners) and budget 
were agreed.  Parallel Area Federations for Children and Youth will be tested in Uganda.  
Initially, CCF/Uganda had indicated that all �projects� would be included in the pilot; this was 
clarified and resolved during the Quarter.  HR/OD support was identified, and proposals for PRA 
training were received.   

See the Uganda update, Attachment 7. 

 

Richmond Updates 
Communications 
Internal communications efforts were delayed during the Quarter.  Although a draft of an 
�executive summary� of the main messages to be communicated internally was produced, its 
finalization was delayed pending the completion of a companion document outlining the 
�technical� terms of reference for pilot testing.   

External communications activities are due to commence in the July � September Quarter. 

See the Communications Updates, Attachments 8 and 9. 

Human Resources 
The global HR/OD consultant was engaged.  Definition of a generic Area structure and model 
job descriptions was delayed. 

See the HR Update, Attachment 10. 

Sponsor Relations 
The generic job description for Area Sponsor Relations Officer was finalized.  LINCS was 
adjusted to facilitate Area-level operation.  David Kangethi from CCF/Kenya staff visited the 
Philippines to support development of Area-level SR practices. 
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Systems 
Activities related to systems are due to commence in the July � September Quarter. 

Finance 
The scheduled trip to Brazil took place as planned: the FIT and ABC software systems were 
reviewed, and it was concluded that FIT meets requirements for APP piloting.  Enhancements 
for FIT for pilot Areas were outlined.   

FIT is designed for single-entry, cash-based accounting, and ABC is double-entry, accrual-
based software.  In this light, ABC is still being considered for pilot (and non-pilot) Areas.  One 
solution might be to use FIT and load FIT data into ABC, because the (possible) use of accrual-
based accounting in pilot Areas would have an impact on the level of qualifications required of 
the Finance Officer.   

Activities planned for the July-September Quarter include finalizing a prototype of the enhanced 
FIT, developing training materials, and testing FIT in Ecuador.  A similar training and testing visit 
to Uganda is scheduled for late September. 

Program Development 
Activities focused on the revision of AIMES and the creation of strategic-planning methods for 
pilot Areas. 

See the Program Development Update, Attachment 11. 
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Attachment 1: Updated Gantt Chart 
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Note: 

Milestone � Not Complete Task � Not Started Partly Completed Task 

Current Date Completed Milestone Completed Task 
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Attachment 2: Visit Report � CCF Ecuador 

Date of Visit: 3 � 6 Jun/03 
 
Visitor:  Mark McPeak 
 
Visited: 1. CCF Ecuador 

2. San José de Minas Project � �Por Un Futuro Mejor� 
 
Visit Report Written By:  Mark McPeak 
 

This support and monitoring visit to Ecuador included a two-day kickoff meeting and a two-day 
visit to a CCF project in San José de Minas, along with other activities related to the pilot. 

Ecuador Kickoff Meeting 
I prepared background documentation as well as a presentation for this kickoff meeting, which 
was held over most of two days.  All CCF/Ecuador staff were able to attend, with the exception 
of the finance department, which had traveled to Fortaleza for CEDAR training, and those staff 
supporting the concurrent visit of Ghassan Rubeiz. 

Tuesday, 3 Jun/03, was dedicated to a full review of the background of the pilot.  This included 
summary presentations of CCF�s strategic plan, the OCA, and relevant ASAP goals.  Related 
program development activities included in ASAP were discussed, including the poverty study 
and the program evaluations.  Background information related to how the program practices 
guide is being developed was also provided, along with recommendations emerging from the 
data-collection phase.  Finally, the basic principles, concepts, and changes included in the pilot 
testing were presented and discussed, along with an outline of the pilot schedule. 

At the end of the session, we handed out the background documentation and asked participants 
to read it in preparation for the continuation of the meeting on Friday. 

The second day of the meeting, held on Friday, was essentially an extended discussion, 
question, and answer session, with the participation of Ghassan Rubeiz for part of the day.  A 
number of questions and decisions emerged: 

Questions for the Regional Representative and Richmond 

• Can all funds flow through the National Office transmittal account, and from there to the 
Area?  This would facilitate cash-flow management, and would be more consistent with the 
elimination of the old concept of �subsidy� that flowed directly from Richmond to the 
�projects.� 

• The establishment of the two pilot Areas will have an effect on the role of the National 
Office.  Can the HR/OD work include an examination of this effect? 
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• The advantages and disadvantages of employing CCF staff for the new Areas as permanent 
employees, or under limited-duration contracts, were discussed.  As all existing CCF staff 
are employed under �indefinite� contracts, it was felt that new hires for the pilot Areas should 
be treated in the same manner. 

• The new structure makes the old ratios used for management purposes less relevant and 
nearly meaningless.  Can we revisit how these are used, and their definitions?  Can we 
devise new, more-meaningful ratios? 

• Is the global/national AIMES sample survey applied every year? 

• Serious doubts were raised about the suggestion of having CCF be the �owner� of the bank 
account in one new Area. 

Decisions (to be shared with the Regional Representative) 
1. It was decided that only one bank account would be established in each Area, mirroring one 

�association.�  This association would include both parents and youth. 

2. Tungurahua Province and the Santo Domingo section of Pichincha Province were selected 
as pilot Areas. 

3. The plan of action prepared in Richmond was approved without modification. 

4. Each new Area will grow with a quota of 2,000 for the first year (2004) and by 1,000 more 
for each of 2005 and 2006. 

The kickoff meeting was felt to be very useful.  A degree of acceptance of the principles and 
objectives of the pilot year was gained, though some lingering skepticism was noted. 

Visit to CCF Project in San José de Minas 
I spent two days visiting this project, which is located about two hours from Quito, together with 
Roberto Goyes, the program officer.  I met with the �project� staff and parents� board, visited two 
new communities where growth was occurring, and held impromptu consultation with children 
(at a government day-care center) on the �faces of poverty� and their causes.   

Project staff seemed young but enthusiastic and active, with a good knowledge of CCF�s 
systems.  The parents� association was rather new, having just been renovated (this occurs on 
a yearly basis.)  Perhaps as a result, they were a little quiet during the meeting.   

I noted with some interest that the board raised an issue regarding the local health center.  It 
seems that the center is offering dental services at a price significantly lower than that charged 
at the CCF clinic.  While the quality of the government services seems good, some doubts have 
been raised. 

What was particularly interesting about this discussion was the view of �project� staff and the 
board of the government dental service: they viewed it not as an opportunity, but rather as a 
competitor. 
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During the consultation with preschool children several of the methods envisioned in the revised 
AIMES system were tested.  Children were asked if there were poor children in their 
communities and, if so, how they could tell if a child was poor.  Also, they were asked what 
could be done to help poor children. 

One particularly interesting answer came from a girl of about 5 years of age: she could tell when 
a child was poor because their clothes were dirty.  According to her, poor children do not have 
closets to hang up their clothes.  A good, �SPICED� indicator. 

Other Activities 

• Carlos and I interviewed delegates from two consulting organizations interested in providing 
HR/OD support to CCF/Ecuador.  One of the two, Andean Management Solutions, seemed 
to both of us to be quite suitable. 

Postscript - Subsequent Decisions 
At the regional meeting held the following week, in Fortaleza, we had the opportunity to meet 
with Marcia Jovanovic, the Regional Representative.  Carlos presented the results of our 
discussions in Quito the week before, and the following decisions were agreed: 

• Santo Domingo and Tungurahua were agreed as locations for the pilot Areas.  Given the 
possible influence of guerrilla- or narcotics-related elements in Santo Domingo, however, it 
was agreed that, for the moment, CCF will hold the bank account in this area. 

• All funds will flow through the National Office, not only in the sense of a traditional 
�transmittal account,� but actually as a mechanism for cash-flow management. 

• Staff hired for the new Areas will begin their work with 18-month contracts, considered as a 
probationary period.  Once this period is completed, they will move to the same terms and 
conditions as other existing staff. 

• Andean Management Solutions were selected to provide HR/OD support. 
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Attachment 3: Visit Report � CCF Uganda 

Date of Visit: 23 � 27 Jun/03 
 
Visitor:  Mark McPeak 
 
Visited: 1. CCF Uganda 

2. Mbale Pilot Area 
 
Visit Report Written By:  Mark McPeak 
 

This support and monitoring visit to Uganda included a one-day kickoff meeting, two days of 
presentations, group discussion and decision-making regarding key aspects of the pilot, and a 
one-day field visit to a pilot Area.   

Also attending were the National Director from Kenya, the Regional Grants Manager, and the 
HR/OD consultant (Gregg Bekko). 

Uganda Kickoff Meeting 
I prepared background documentation as well as a presentation for this kickoff meeting, which 
took place on 23 Jun/03.  Most CCF/Uganda staff were able to attend; the background 
documentation was shared with all participants at the end of the session. 

The kickoff meeting included summary presentations of CCF�s strategic plan, the OCA, and 
relevant ASAP goals.  Related program development activities included in ASAP were 
discussed, including the poverty study and (superficially) the program evaluations.  Background 
information related to how the program practices guide is being developed was also provided, 
along with recommendations emerging from the data-collection phase.  Short videos of the 
Phase 1 workshops and the April planning meeting were shown.  Finally, the basic principles, 
concepts, and changes included in the pilot testing were presented and discussed, along with 
an outline of the pilot schedule. 

After the presentation, a lively and extended discussion, question, and answer session took 
place for the rest of the day.  An unresolved issue related to the staffing structure in the pilot 
Areas.  (This was resolved later � see below.) 

It emerged that, consistent with their plan of action after the Richmond planning workshop, the 
CCF/Uganda team informed all communities of the changes related to the pilot process, 
including the staffing structure for Areas.  An organizational chart used by Richmond staff when 
presentation of the pilot planning workshop was made to the Management Group was used for 
this purpose.  As this structure implied reductions in �project� staff, concerns were expressed 
and a desire for �fair treatment� was identified.  (Note: no �project� staff were actually separated 
as a part of this initial communication of the pilot plan.) 

It is important to note that the structure which was shared with communities differs from the 
structure agreed during this visit for the pilot Areas � see below.  Also, the changed structure is 
envisioned for the pilot Areas only at this point.  As such, it is important that communities be 
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informed of the actual plan, to resolve inconsistencies.  Because of this, we agreed to schedule 
a previously-unplanned meeting with �project� chairpersons and team leaders for my last 
morning in Uganda, to clarify any inconsistencies � see below. 

Management Discussions 
Over two days the CCF/Uganda management team, visitors from Kenya, and myself discussed 
several key issues related to the pilot test. 

Area Structure 
The following structure was endorsed by the group and forwarded to the Regional 
Representative for her approval: 

Uganda Pilot Structure
National
Director

Area
Manager

Sponsor
Relations

Officer

Finance 
Officer

Area
Parents� / Youth

Associations

CommunityCommunity

Community Community
2 Community

Mobilizers

2 Community
Mobilizers

2 Community
Mobilizers

2 Community
Mobilizers

3 Technical
Officers

Area

Three CCF employees would be based in the Area: the Area Manager, Sponsor Relations 
Officer, and Finance Officer.  Under the Apex Parents� Association (or Youth Association, or 
Children�s Association) would be three Technical Officers, in sectors related to key issues 
identified in the Area Strategic Plan.  Under each community association would be two 
Community Mobilizers.  The Technical Officers and Community Mobilizers would be employees 
of the respective parents� associations.  

This structure differs from that shared with communities after the April workshop in two ways: 
firstly only three positions are meant to be CCF employees, not all positions.  Secondly, the 
structure is meant for the two pilot areas only, not all areas. 

• The Regional Representative approved this proposal. 

We did not finalize whether, in addition to the Area parents federation, other associations would 
exist.   
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• This is a pending issue. 

Area Selection 
After a discussion of possible pilot areas, including a review of the security situation in the 
country, two Areas were endorsed for proposal to the Regional Representative: Mbale (with an 
Area Office in Mbale Town) and Jinja (with an Area Office either in Jinja Town or Iganga Town).   

• The Regional Representative approved this proposal. 

We agreed that CCF/Uganda will explore the possibility of an urban program in Mbale Town 
(see observations from the visit to Mbale, below.) 

In the long term, six Areas are envisioned for CCF/Uganda: Mbale, Jinja, Soroti, Lira, Masindi, 
and Kampala. 

Recruitment 
After discussion, it was agreed with Mr. Gregg Bekko that recruitment of staff for the two pilot 
areas should be complete by the end of July, first week of August at the latest.   

• A request was made that Bill Leedom consider visiting CCF/Uganda during the recruitment 
or training process. 

• The finalization of the model structure, with generic job descriptions, by Richmond is an 
urgent priority now, to allow recruitment to begin. 

PRA Training Proposals 
Five firms were requested to present proposals for PRA training, three of which responded.  The 
three proposals were analyzed.   

PRA training could include three components (behaviors and attitudes, tools, and planning 
processes).  As CCF is developing its own planning processes, it was clarified that the training 
being solicited would include the first two components (behaviors and attitudes, and tools) only.  
Therefore, it was decided to slightly revise the TOR for the proposals, to solicit additional 
bidders (using the training registry of Care International), and select the service provider after a 
two-week period to allow the bidders to adjust their proposals.  James Njagu agreed to support 
the selection process. 

• I agreed to share the TOR with the other two pilot countries. 

In this light, it was recognized that training in the new CCF planning methodologies would 
ideally take place in conjunction with the PRA training, in early September.  Area staff will be 
recruited and in place at that point, also.   

• I agreed to consult with Richmond to see if this could be arranged. 

Pilot Budget 
We reviewed the proposed budget, and recommended the following changes: 
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• The period for the budget will be extended to include the entire life of the pilot, from the 
preparation phase and all of 2004 (including parts of FY05). 

• The assumption originally made was that all positions would be under the parents� 
association.  Therefore, all salaries were listed as �subsidy� in the original proposal.  
However, as only three of the positions will be CCF staff, the amount of salaries chargeable 
to �subsidy� will be reduced and that chargeable to �operations� will be increased. 

• We reviewed the numbers and justifications, and some changes will be made and submitted 
to Victoria.  The most significant changes include a reduction in field staff and an increase 
related to the inclusion of severance pay for �project� staff reductions (following the 
Philippines example). 

• An updated proposed budget will be forwarded to Victoria Adams in Richmond for review 
and approval. 

Visit to Mbale Pilot Area 
We were able to visit the Mbale Area for a day and a half, including meetings with local 
authorities, one local NGO, existing CCF staff and partners, and we were also able to visit a 
slum in the urban area of Mbale Town.  See Attachment 1 for images of the visit to the Mbale 
Area.  Certainly the scope exists for an urban program in Mbale Town � the need is obvious, 
and potential partners exist. 

We visited with a local NGO (Child Restoration Outreach - CRO), which works with the large 
number of street children in Mbale Town.  CRO is a potential partner for CCF. 

Finally, we met with local district leaders, �project� staff, and partners in Busia District.  A full 
explanation of the changes that CCF will be piloting in Busia (as part of the Jinja Area) was 
given, and a lively discussion ensued.  General support for the changes implied in the piloting 
was expressed, though of course some anxiety regarding staffing changes was expressed. 

Of particular note was the warm welcome that the local authorities gave to the �New CCF�, 
which they looked forward to working with.  The Chief Administrative Officer offered his support, 
and looked forward to synchronizing planning processes with CCF.  The District Chairman gave 
his strong endorsement of the changes that CCF was proposing for Busia.  He indicated his 
gratitude for the resources that CCF has been bringing into the District, an amount that he had 
learned of during the meeting.  According to the DC, Busia has the second highest rate of HIV 
prevalence in Uganda, due to the border crossing and the �lorry drivers that stop here for a long 
time and download enormous quantities of virus.�  But, also, Busia has scored second highest in 
Uganda in primary school attainment, an achievement for which the DC gave CCF ample credit 
and recognition.  He closed the meeting by looking forward to working in close cooperation with 
the �new CCF.� 

Meeting with �Project� Chairpersons and Team Leaders 
On my final day in Uganda, we met with the Chairpersons and Team Leaders from all CCF 
�projects� in Uganda.  For one hour I gave the hundred or so persons attending an overview of 
the changes included in the pilot, and then we responded to questions and comments. 
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The tone of the meeting was quite positive, and the questions were excellent, showing good 
understanding of the pilot and a fair degree of support.  The session was important, as we were 
able to clarify issues that had been communicated in a different manner earlier.   

Wrap-up Meeting  

• The decisions outlined above were reviewed and confirmed. 

• A return visit by Mark was agreed for late October or early November, exact dates to be 
confirmed. 
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Addendum to Attachment 3: Images of the Visit to 
Mbale Area 

 
 

Urban Area of Mbale Town Urban Area of Mbale Town 

Urban Area of Mbale Town Urban Area of Mbale Town 

Community Meeting In Busia Community Meeting In Busia 
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Community Meeting In Busia Community Meeting In Busia 

 

Community Meeting In Busia 
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Attachment 4: Visit Report � CCF Philippines 

Date of Visit: 30 Jun � 4 Jul/03 
 
Visitor:  Mark McPeak 
 
Visited: 1. CCF Philippines 

2. Southern Luzon Pilot Area 
 
Visit Report Written By:  Mark McPeak 
 

This support and monitoring visit to the Philippines included a one-day kickoff meeting, two days 
of presentations, group discussion and decision-making regarding key aspects of the pilot, and 
a two-day field visit to a pilot Area.   

Philippines Kickoff Meeting 
I prepared background documentation as well as a presentation for this kickoff meeting, which 
took place on 30 Jun/03.  Most CCF/Philippines staff were able to attend; background 
documentation was shared with all participants at the end of the session. 

The kickoff meeting included summary presentations of CCF�s strategic plan, the OCA, and 
relevant ASAP goals.  Related program development activities included in ASAP were 
discussed, including the poverty study.  Background information related to how the program 
practices guide is being developed was also provided, along with recommendations emerging 
from the data-collection phase.  Short videos of the Phase 1 workshops and the April planning 
meeting were shown.  Finally, the basic principles, concepts, and changes included in the pilot 
testing were presented and discussed, along with an outline of the pilot schedule. 

After the presentation, an extended discussion, question, and answer session took place for the 
rest of the day.  The tone was positive, with questions focused on practicalities such as staff 
roles and responsibilities in the new model, possible separation of redundant �project� staff, 
financial flows, SR procedures in the pilot Areas, etc. 

Management Discussions 
Over two days, and during the field visit, the CCF/Philippines management team and I 
discussed several key issues related to the pilot test. 

Area Structure 
The group endorsed the following structure: 
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Philippines Pilot Structure - Parents
National
Director

Area
Manager

Sponsor
Relations

Officer

Finance 
Officer

Area
Parents� Federation

CommunityCommunity

Community

� 1 Community
Mobilization Officer

� 2 Technical
Officers

� Bookkeeper

Area

� 1 Community
Mobilizer (SR)
� 1 Community

Mobilizer (Capacity
Building)

� 1 Community
Mobilizer (SR)
� 1 Community

Mobilizer (Capacity
Building)
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 (See below for a description of the structure associated with the Area Child and Youth 
Federation.)   

Four CCF employees would be based in the Area: the Area Manager, Sponsor Relations 
Officer, Finance Officer, and a Driver/Purchaser.  Under the Area Parents� Association (or Youth 
Association, or Children�s Association) would be three Technical Officers and a Bookkeeper.  
Under each community association would be two Community Mobilizers.  The Technical 
Officers and Community Mobilizers would be employees of the respective parents� associations.  

This structure is similar to the Uganda proposal, with two exceptions.  Firstly, while two of the 
three Technical officers at Area level will have roles determined by the Area Strategic Plan (as 
in Uganda), the third Technical Officer�s role will be focused on building the capacity of the 
federations and associations.   Given the fundamental importance of these community-based 
organizations to the success of the pilot, one of the Community Mobilizers at community level 
will also be dedicated to capacity building.  The second change in comparison to the 
CCF/Uganda proposal is the addition to the CCF team of a Driver/Purchaser. 

• Nina will discuss this proposal with Mike Raikovitz in Amsterdam this week. 
In addition to the Area Parents� federation, shown above, federations of youth and children will 
also function. We agreed that each community will have (separate) associations of children and 
youth, but that at Area level they would be combined into a Child and Youth Federation.  The 
main reason for combining them is to facilitate financial management: only youth over 18 can 
legally hold a bank account. 

The Area Child and Youth Federation will undertake strategic planning activities just as the 
Parents� Federation.  They will also hold a bank account, will seek registration with the SEC, 
and will carry out program activities just as the Parents� Federation, though probably with a 
substantially smaller budget.  They will have one staff reporting to them, and employed by the 
Area Child and Youth Federation � a Community Mobilizer.  The Area Child and Youth 
Federation will share a bookkeeper with the Parents� Federation. 
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Philippines Pilot Structure �
Children/Youth
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Area Selection 
After a discussion of possible pilot areas, two Areas were endorsed for proposal to the acting 
Regional Representative: Southern Luzon (with an Area Office in Lucena) and Cordillera 
Administrative Region (CAR - with an Area Office in Baguio City).   

In the longer term, the following Areas could exist2: 

 
Area 

 
Regions 

# of 
Existing 

�Projects� 
(caseload) 

Comments 

Southern Luzon, based in 
Lucena.  (Proposed Pilot 
Area.) 

4a 6 
(4,429) 

Potential growth. 

Cordillera Administrative 
Area, based in Bagiuo  
(Proposed Pilot Area.) 

CAR 6 
(4,045) 

Potential growth.  A poor region. 

Visayas 6 & 7 9 
(5,244) 

 

Central Luzon 3 5 
(2,686) 

 

Mindanao ARMM 
& 9 

10 
(7,989) 

Potential growth.  Poorest 
regions in the Philippines. 

Northern & Central 
Mindanao 

10 & 11 8 
(6,936) 

 

Bicol 5 3 
(1,626) 

Potential growth. Second 
poorest region in the 
Philippines. 

National Capital Area NCR 2 
(1,057) 

Could remain separate from 
Southern Luzon Area, as one 
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2 References to poverty come from a review of recent government assessments and statistics. 



 
Area 

 
Regions 

# of 
Existing 

�Projects� 

Comments 

(caseload) 
project might be phased out and 
the other is with an intermediary 
organization. 

 

• Nina will discuss this proposal with Mike Raikovitz in Amsterdam this week. 

HR/OD Support 
Early in the week we met with three representatives from the Center for Conscious Living: Dr. 
Serafin Talisayon, Mr. Alwin Sta. Rosa, and Mr. Manuel del Rosario.  In order to have a set of 
HR/OD proposals for comparison, we agreed to contact a few colleague organizations for their 
recommendations (Save/US, World Vision, Plan, etc.)   

As a result, on Friday we met with: 

• Ms. Mae Legaspi3, Consultant of Organizational Technology International, Inc., a 
Singaporean consultant group with an office in Manila.  OTI was referred to us by World 
Vision. 

• Ms. Myrna Briones Juat, a private consultant referred to us by Plan International. 

• Ms. Gina Hechanova, Director of the Center for Organization Research and Development at 
the Ateneo de Manila University4, referred to us by the Institute of Church and Social Issues 
(ICSI).  They have worked with World Vision and Edsa, a local NGO. 

So we met with a total of four potential HR/OD consultants.  Each of these organizations agreed 
to prepare a formal proposal within a week�s time.   

• These proposals will be shared with Bill Leedom, and a decision taken as soon as possible. 

• I indicated that the team should not hesitate to contact me if I can be of any support, as I 
had met with all the candidates. 

• The Philippines team will attempt to finalize staff selection for the two pilot Areas during July, 
with PRA training for late August.   

• The finalization of the model structure, with generic job descriptions, by Richmond is an 
urgent priority now, to allow recruitment to begin. 

PRA Training Proposals 
One proposal had been received prior to the visit, but it was focused on baseline appraisal, and 
thus was not suitable.   

                                            
3 Email: otiphil@oticonsulting.com. 
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Based in part on the TOR developed by CCF/Uganda, a number of firms were then invited to 
propose training support.  We were able to visit one such organization, the International Institute 
for Rural Reconstruction5 in Cavite, on the way back from the field visit.  Others were being 
contacted at the end of the visit. 

It is important to note that, of the three general aspects to PRA training (attitudes and behaviors, 
tools, and planning methods), CCF is seeking training support from outside organizations for the 
first two only.  Training in community planning methods will be provided internally, based on the 
revisions being made to AIMES. 

• It is hoped that a set of PRA training proposals can be ready for discussion and selection 
during Dola Mohapatra�s upcoming visit.  I indicated that the team should not hesitate to 
contact me if I can be of any support. 

Pilot Budget 
We reviewed the proposed budget and recommended a few changes, mainly related to the 
adjustments made to the staffing structure, as outlined above. 

• An updated proposed budget will be forwarded to Victoria Adams in Richmond for review 
and approval. 

Visit to Southern Luzon Pilot Area 
We were able to visit the San Nicolas �Project�, in the future Southern Luzon Area, for two days, 
meeting with �project� staff, the parents� governing board, and groups of parents in two zones.  
We also made a series of home visits, had a working lunch with the local Mayor, and visited the 
municipal health center. 

A highlight of the visit to San Nicolas was a social mapping exercise carried out with a group of 
17 children; see images below.  The children were asked to draw a map of their communities, 
indicating their homes, and highlighting aspects of their communities that they considered to be 
positive and negative.  The resulting map was very impressive, and allowed for a rich discussion 
of poverty.  One indicator of poverty that emerged, evoking a similar suggestion that had come 
during the Ecuador visit, was �dirty clothing.�  However, in this case, the child that proposed this 
indicator was asked why this was an indicator of poverty, and he replied �people look at you 
when you have dirty clothing.�  I felt this was a remarkable reference to the effect of poverty in 
terms of shame or humiliation, quite consistent with the poverty study. 

The children�s map included a squatter area, with a depiction of a number of social conflicts � 
drug use, a �pub house,� etc.  One of the children�s homes was shown as being in this area, so 
during the home visits we arranged to visit Joseph.  The situation of his family is truly precarious 
and vulnerable.   

Later a group of parents from the local governing boards was shown the children�s map, and 
were asked to add to it. 
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Specialist, Education and Training Program (orly.buenviaje@iirr.org.) 

mailto:marise.espineli@iirr.org
mailto:ed.sabio@iirr.org


Wrap-up Meeting  

• The decisions outlined above were reviewed and confirmed. 

• I agreed to inform Victoria that the Philippines team has given me their suggested indicators! 

• Nina will discuss the proposed staffing model and pilot Area selection with Mike Raikovitz in 
Amsterdam this week. 

• During July the decisions made this week will be communicated to all stakeholders in the 
two pilot areas. 

• The POA designed at the April planning workshop was reviewed and endorsed; �it was tight 
before and is tighter now.�   

• A return visit by Mark was agreed for October or November, with exact dates to be 
confirmed depending on the community strategic planning process.  Ideally, I will return and 
participate in community planning in the Cordillera Area. 

 
Many thanks to Nina, Edna, Vilma, Loida, Fati, and the entire TPO team, and to the team at San 
Nicolas, for their warm welcome, effective arrangements, and great support during a busy time.  
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Addendum to Attachment 4: Images of the Visit to the 
Southern Luzon Area 

Above Taal Volcano Children Mapping Their Community 

Squatter Area, With Joseph's House Joseph At Home 

Squatter Area Squatter Area 
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Community Meeting 

 

Community Meeting 

Home Visit Meeting with Governing Board 

Parents Visiting Children's Map Parents Adding to Children's Map 
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Attachment 5: Update from CCF/Ecuador  

PILOT COUNTRY REPORT 

CCF QUITO OFFICE - ECUADOR 

July 11,2003 

�At the beginning of this year CCF headquarters office proposed our participation in a piloting of 
organizational changes for placing CCF in the international context for financing and the poverty 
reduction commitment, which was accepted in March 9. 

From April 21 to 25, Director, Program and Sponsor Relations Managers attended to a Pilot 
Workshop in Richmond, where we participated in the elaboration of the CCF and National Office 
plans.  The following week in April, these was presented in the Board Committee, with the 
participation of CCF Ecuador Director. 

Mark McPeack, external consultant of CCF visited us from April 2 to 6, 2003 and he met with all 
office staff and explained the above mentioned plans and he knew how each work zone is 
organized, currently.  He also visited the project �Por un futuro mejor� located in a parish near of 
Quito, capital of the country and CCF office home.  Mark could observe the project�s 
organization and some program activities and talked with the people and children about their 
poverty perception.    

During these meetings, we decided to include youngsters in the Apex Committee for working 
together instead of separated.  We, also  considered the high risk that agreements with central 
government would imply for the CCF image due to the frequent corruption or political breaks; 
while, we found that the planning, financing and programmatic strategies proposed, for the 
areas,  are coherent and feasible.  However we were concerned about the reduction of the 
communities participation at operational level; because area offices would concentrate all 
decisions decreasing the social responsibility of parents in the fighting against poverty, 
developed in the last years. 

New areas were selected: Tungurahua province in the Andean region and in rural zone and 
Santo Domingo de los Colorados an urban area in the Pichincha province.  Children quota per 
area would be 2000 for opening area and each one will grow 1000 children per year in the first  
two years.  The organization areas structure will be defined in the next coordination meeting at 
the end of July. 

In May 11 to 13, 2003, the piloting was presented to Bolivia and Brasil offices in the regional 
meeting and they expressed  their concerns on next changes, but, all of us agreed that the pilot 
experience in Ecuador must be used as a learning experience for the region and their results 
would be observed into a next regional meeting. 

Management Andean Solutions, which is part of DH & S Corporation, initiated the organizational 
development and human resources advice, in July.  They are picking up processes from each 
CCF department and they will select area staff, too; so, training on PRA will be at August ending 
or September beginning, while we have contacted with three experts, but they asked to clarify 
the CCF expectations in order to focus their proposals.� 
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Attachment 6: Update from CCF/Philippines 

CCF PHILIPPINE OFFICE 
QUARTERLY REPORT ON IMPLEMENTATION OF ACTION PLAN 

FOR NEW PROGRAM ROLL-OUT 
May 1 � July 17, 2003 

 
TARGET 
DATES 

ACTIVITY RESULTS 

May  01 � 
June 15 

! Conducted feedback session with 
TPO Management Team and OD 
consultants re results of program 
roll-out workshop held in Richmond 
last April; 

! OD session held from May 12-14.  
Project Coordinators from proposed 
pilot area attended the session 
together with TPO staff.  Discussed 
future directions of TPO as well as 
new program direction; 

! Invited two (2) consultants to submit 
proposals for the HR and PRA 
components of the program roll-out; 

! HR consultant linked with Bill 
Leedom for direct communication 

Initial understanding of the over-all 
framework, rationale, expectations from 
the program roll-out and all its 
implications began to surface.  This 
took place in the TPO Senior Staff 
composed of the ND, Program, SR, 
Finance and Administration Managers 
and to a certain extent also with the 
Executive Assistant-MIS Coordinator 
and 3 Program Officers involved in the 
OD session held last May 12-14. 
 

June 15 � 
July 30 

! Technical inputs from Mark McPeak 
through orientation-meeting with 
staff, visit to one project in the 
proposed pilot area in Southern 
Tagalog (San Nicolas Parish 
Center, Batangas), discussion of 
proposal from one applicant (Prof. 
Talisayon and his team); visit to 
IIRR for PRA consultancy, 
discussion with two (2) other 
possible consultants for HR 

! Feedback and general orientation 
for all TPO staff on changes taking 
place globally and in the Philippines 
to implement the recommendations 
from OCA was held on July 16; 

! Meeting with TPO legal counsel to 
discuss priority concerns on gratuity 
pay of project staff, implications of 
the change in structure and program 
directions and potential problems 

! Revised proposal from OTI received 
on July 17.  Still waiting revised 
proposals from Myrna Juat and 

! Increased understanding of the 
program roll-out in terms of the HR 
requirements and the importance of 
the participatory approaches and 
processes on the part of the TPO 
Management Team (Task Force); 

! Discussion of 3 HR proposals (OTI, 
Myrna Juat, Ateneo University), 
meeting with 2 PRA potential 
consultants (Asian Social Institute 
and UP Professor Tess Tungpalan); 

! Open forum held with the staff on 
implications of change and actions 
already in place regarding HR 
issues and concerns; 

! Potential problems were identified; 
various alternative courses of action 
to prevent, minimize and reduce 
occurrence of these problems were 
thoroughly discussed; 

! Plans to meet with projects involved 
in the 2 pilot areas were prepared 
as part of preparations for project 
workshops and consultation 
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Ateneo. meetings to be held from July 21 � 
August 6. 

 
The following actions will be undertaken by the Task Force: 

1. Review and submit final recommendation for HR consultant to Bill Leedom by July 
18 (revised proposals expected on this date); 

2. Hiring of HR consultant immediately upon arrival of comment from Bill Leedom; 
3. Announcement of available new positions in the Area Office and job descriptions to 

be sent to TPO staff and project staff.  Notice in the newspapers for available 
positions to be out by July 21; 

4. Screening of applicants to be scheduled as soon as applications are received; 
5. Discussion with IIRR upon receipt of their proposal.  Proposal from Prof. Tess 

Tungpalan expected next week.  To follow-up with ASI proposal. 
6. To have initial meeting with all projects involved in the pilot areas separately from 

July 21 �August 6; 
7. To have other meetings necessary to facilitate the transition process in the pilot area; 
8. To complete hiring Area Office staff by not later than August 15; 
9. To start PRA training (date to be finalized) 
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Attachment 7: Update from CCF/Uganda 

CHRISTIAN CHILDREN�S FUND � UGANDA COUNTRY OFFICE 
STATUS OF THE START UP/PILOT PROJECT APRIL � JUNE 
 
We are pleased to share with you our progress on the above subject for the April � June period based on 
the plan of action developed in the Richmond April meeting. 
 
ACTIVITY DATE 

ACCOMP-
LISHED 

MAJOR OUTPUTS COMMENTS 

Richmond Meeting April 2003 Agreed on guidelines on 
major areas of structure, 
strategic planning and 
finance 
 
Developed plan of action 
for pilot implementation 

A very fruitful and enriching working 
meeting which gave shape and put in 
perspective the whole concept of the 
pilot/start up project 

Briefing Staff May, 9th 
2003 

Enhanced understanding 
and consensus on the 
above 

A lively meeting in which lots of 
questions were asked many of them 
rotating around the structure and role 
of the country office in the new era 

Briefing project/ 
Community 
representatives 

May, 13th 
and 14th 
2003 

As above Two representatives i.e Chairperson 
Parents Committee and Project Team 
Leader were met. Many interesting 
issues were discussed such as 
staffing, accountability to the 
sponsors and the role of the parents. 

Briefing Project 
Staff, Parents and 
Communities of 
current Projects 
plus Government 
and other NGOs in 
respective areas 

20th May to 
18th June 
2003 

An enhanced 
understanding of the CCF 
new service delivery 
mechanisms 

Visited all the 54 affiliated Project 
Communities and held discussions 
with staff, Parents and Other NGOs in 
the areas. Had discussions with the 
leadership of all the 22 Districts CCF 
is operating in 

Mr. Mark 
 McPeak�s 
monitoring visit 

23rd to 27th 
June 2003 

Reinforced understanding 
of the process and reasons 
for the change 
 
Final selection of the 2 
areas and agreement on 
the structure 

 

Had meetings with the staff and 
management of CCF Uganda during 
which he clarified on many issues on 
the process, structure, planning etc. 
Present in the meetings were the 
National Director CCF Kenya, the 
Regional Grants Manager and the 
Human Resource Development 
(HRD) Consultant. Visited the site for 
one of the area Offices in Mbale and 
attended a meeting with the 
leadership of one of the districts i.e 
Busia District in eastern Uganda. 

Regional approval 
of the areas 

25/06/03 Endorsement of the areas 
by the Regional 
Representative (RR) 

The RR had no problem with the 
areas Management of CCF Uganda 
had selected i.e Jinja and Mbale 

Defining the 
unfinished 
business 

27th June 
2003 

A clear understanding of 
the next steps 
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Attachment 8: Update from External Communications 
/ Richmond  

From Laura Thornton 
 

 �We have been working on the internal communications plan . . .and changed the external 
communications plan to come after the internal plan (in our Gantt chart review meeting with 
you).  We are scheduled to start on it in August (after internal communications) . .but since we 
are behind on the internal tasks it may be later in August.  The reason for starting after the 
internal communications plan was underway was that we would need a lot of people to 
participate in a review of our external communications and they need to be debriefed on the 
whole project.  We also need final working/terminology on what things are going to be called. 
 
As for a definition of the difference between internal and external communications: 
 
The external communications plan will cover reviewing material that goes to sponsors, donors 
and other external contacts.  This would include reviewing sponsorship materials (letters, 
appeals, assignment packages, PDFs, etc.) and creating talking-points for CCF staff once the 
pilot project starts (for donor phone calls).  We are not trying to add the new language into the 
communications, but rather make sure everything still makes sense for all projects, areas, etc. 
 
Since we have had some places in the Gambia already convert to areas, we have had some 
PDFs to look at that change the info from 'projects' to 'areas'.� 
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Attachment 9: Update from Internal Communications / 
Richmond  

From Ellie Whinnery 
 

�The Communications Sub-group has prepared an Executive Summary of the entire process for 
the PPT, from the Strategic Planning process commencing in 2000 through the latest effort of 
visits to the three pilot countries Ecuador, Philippines, and Uganda and follow-up reports. 

Through the request of President, John Schultz, a Pilot Country technical report has been 
prepared and will be incorporated into the Executive Summary for report to the Executive 
Staff/Management Team. This has set the kick-off back. 

The first Internal Communications formal event will be a mandatory kick-off meeting with John 
Schultz at HQ in August which will be videotaped for Regional and Country Offices and 
International Affiliates. 

A series of follow-up �brown bag� lunches will be held at HQ for more in-depth information on 
different phases of the changes taking place at CCF.  OCA, Child Poverty Study, Program 
Practices, AIMES and Pilot Country Methodology will be covered by different speakers with 
Q&A for each session. These will also be videotaped for use at National Offices and with the 
IA�s. 

Other communications strategies will be used such as brochures, posters etc as needed in 
order to maintain the communications links throughout the pilot phase of the program and 
beyond. 

CCF-Central Intranet will be used as the primary source for internal communications updates 
throughout CCF during the pilot phase of the program. 

Advocacy pieces will be done for Child World in addition to other CCF publications as deemed 
appropriate.� 
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Attachment 10: Update from Human Resources / 
Richmond 

From Bill Leedom 
 

�I am basing my report on the reports received from Mark McPeak, the ND�s in Ecuador, 
Uganda and the Philippines and on communiques from the HRD consultants hired in Ecuador 
and Uganda. 

Since the meeting in late April, progress has been made in all countries.  However, the time line 
for hiring the HRD consultant and beginning the process was not met.  

Uganda 

 In Uganda, Gregg Bekko was hired to continue the process he began in Kenya in Uganda.  The 
benefit of this was that Bekko had the prior experience of doing much of the preliminary work on 
area projects, job descriptions, competencies and change management in Kenya that could be 
easily transferred to Uganda.  Bekko has also agreed to act as a primary resource to the other 
consultants and to triangulate the results for consistency.   

In late June 2003 a kickoff meeting was held in Uganda where the new structure and 
background documentation was shared with CCF staff and the community leaders.  The area 
structure was slightly modified from the original but was agreed to by all parties.  The areas 
were designated for the pilot programs and timing for hiring area staff and a TOR for training 
was to be designed.  I have received one preliminary report from Bekko which shows a time line 
for recruitment of staff to be completed by late July to early August.  This is behind the time line 
from the Gantt chart but seemed to be satisfactory from the overall strategy for a completion 
date of year end.  I am still awaiting the next report to include job descriptions and 
competencies for the area positions and those requiring change in the CO.  I feel comfortable 
with the progress being made in Uganda at this time. 

Ecuador 

As in Uganda, a kickoff meeting was held in Ecuador in June to explain to staff and community 
leaders the organizational change for the pilot projects and the area structure.  The pilot areas 
were selected and the structure was established.  Mark also interviewed the HRD consultants 
with Carlos while in Quito.   

A consultant, AMS Inc., was hired after this meeting.  AMS brings strong HR credentials to the 
table and a strong staff of professionals to meet the shortened time line needed to accomplish 
the mission.  The proposal submitted by AMS showed a very aggressive time approach to 
development of the job descriptions, competencies, recruitment process and hiring of staff.  The 
proposal shows a completion date of late July.  This will place them on an equal footing in time 
with Uganda.  I have provided AMS through Carlos the preliminary work done by Bekko in 
Kenya that should be valuable to them.  I have been attempting to put AMS and Bekko in 
contact with each other to help coordinate findings and share experiences.  This should be 
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helpful to AMS as well as Bekko.  At this time I have not received any preliminary reports from 
AMS, Ecuador CO nor have I been able to communicate with AMS.  This will be done shortly. 

Part of AMS�s proposal was to help Ecuador not only with the recruiting process but also with 
the change management and training process.  Hopefully, this will meet the preliminary needs 
of the Ecuador pilot projects and the CCF staff.   

The Philippines 

As in the other countries a kickoff meeting was held in late June.  Unlike the other countries the 
meeting was for CCF staff only rather than including the community leaders.  The community 
meetings were not scheduled until July.   Decisions were to be made by Mike Raikovitz and 
Nina in Amsterdam on the pilot area selection and the area staff structure that was different 
from the other countries.  During this time additional HRD consultants were contacted to request 
proposals for the HR process.  Mark did meet with the other organizations and proposals have 
been received. 

I have some confusion and concern with the HRD consultant hiring process that hopefully will 
not impede the progress and time line, although the schedule is behind at the present time.  The 
original proposal by a single consultant showed a time line for accomplishing the HR needs was 
both expensive and unrealistic in meeting our needs.  The other two proposals have been 
received and I will communicate with Nina, Mark and other interested parties asap to get this 
process off the dime.  It appears as though a request will be made for proposals for the training 
and change management processes in the country.  Consultant organizations have (will) be 
contacted to present proposals. 

I will follow up with the Philippines through Nina, Mark and Mike to get clarification on 
outstanding issues and get resolvement.� 
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Attachment 11: Update from Program Development / 
Richmond 

From Victoria Adams 
 
Pilot Program Quarterly Report 
Program Development Division 
July 15, 2003 

 
Activity Due 

Date 
Accomplishments Comments 

STRATEGIC PLANNING 
Recruit Planning 
Officer 

June 
2003 

Position has been posted. Initial 
phone interviews have taken 
place 

No selection made to date. 
On hold until Director 
returns from 90 day 
assignment 

Community 
Strategic Plan 
Outline and 
Guidelines 

August 
2003 

Consultant working on 
combining the Community and 
Area Strategic Plan model and 
will test in August. Reflections in 
communities will form the basis 
for the Area strategic plan.  

 

Program Baseline 
Study Outline & 
Guidelines 

August 
2003 

Begun. Baseline study outline is 
part of the overall 
management baseline of 
the pilot testing. 

Area Strategic 
Plan 

August 
2003 

Consultant hired and working on 
ASP process and methodology 

Testing in August. Training 
in Sept. Oct. 

Country Strategic 
Plan 

August 
2003 

Not begun. Will be worked on upon 
completion of ASP process 

Training in 3 Pilot 
Countries 

Aug � 
Sept. 
2003 

On hold pending completion of 
ASP training curriculum and 
arrangement of PRA training in 
pilot countries 

This should take place in 
Sept. and October 

AIMES 
Hiring of 
Consultant 

May 
2003 

Consultant hired to lead process 
of AIMES and strategic planning 

 

ToR for AIMES 
enhancement 
completed 

May 
2003 

Meeting held in AMS with 
various National and Regional 
Staff to develop ToR of 
enhanced AIMES 

Decision made that Pilot 
Countries would pilot the 
enhanced AIMES the first 
year prior to global rollout. 

Enhancement of 
AIMES Indicators 

May � 
July 
2003 

Under development with aid of 
Program Officers and taskgroup.  
AMS meeting determined to 
tweak current AIMES for short 
term use � new system 
introduced next year. 

This should be complete 
by August 30th.   

 
Preparation of a CCF Program Practices Guide       Quarterly Report #1 
April � June 2003  Page 42 



Activity Due Accomplishments Comments 
Date 

New AIMES 
system Developed 

May � 
August 
2003 

System is in development to 
include a large piece on 
planning (see above) 

New System should be 
ready to introduce to Pilot 
countries before November 

Communicate 
Updated AIMES to 
field 

August 
2003 

 This will be put on hold 
until new indicators are 
finalized.  Estimate done 
Nov. 2003 
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