
Piloting Notes!   

#5 – Monitoring and Evaluation 

 

Welcome to the fifth edition of “Piloting Notes!”, 
a series of short documents providing guidance 
for the implementation of CCF’s “Bright 
Futures” approach. Making the approach 
successful requires regular assessments to 
understand and adjust what is happening. 

Immersion 
and  

 Planning 

Bright Futures programs are therefore based on 
a cycle of immersion and planning, action and 
monitoring, and review and reflection (as shown 
in the diagram).  Together, these phases of the 
program cycle enable CCF and its partners to 
design, assess and improve the performance of 
programs over time.  

Review  
and 

Reflection 

Action  
and 

Monitoring

This edition of Piloting Notes! deals with the monitoring and review phases of the program 
cycle. These are commonly referred to as monitoring and evaluation (M&E). 

 

What is M&E?  
To make sure we all have a shared 
understanding of M&E, let's define key 
concepts as follows:  
 
• Monitoring: Is an ongoing process of 

gathering and analyzing information on 
projects' progress. Within the Bright 
Futures approach, monitoring will ensure 
projects are being implemented according 
to the plan, identify problems during 
project implementation, and help to make 
improvements to project operations. 

 
• Evaluation:  Is an assessment of the 

overall performance and value of a 
program or project. Evaluations are done 
periodically, but usually upon completion 
of a project. They help us understand 
projects' impacts, and can supply lessons 
to improve the planning of future projects.  

 

• Reviews: Evaluations can be designed to 
be both participatory and empowering.  
But, they are often done to meet the 
requirements of project donors. Within the 
Bright Futures approach, evaluation will 
take the form of reviewsi.  
 
Reviews will be less demanding than 
evaluations. They will be conducted at the 
end of strategic planning cycles. Reviews 
will allow for more real participation by 
community groups in assessing the 
differences that programs have made in 
their lives. Importantly, Reviews will 
encourage learning by a wide range of 
stakeholders on how to improve program 
performance and quality.  
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i Of course, sometimes a donor may require a 
more traditional “evaluation.” 



Principles 
M&E for Bright Futures is guided by important 
principles. Monitoring and evaluation of 
programs and projects should be:  
 
• Based on a deep understanding of, and 

responsive to the particular and varied 
nature of poverty across the communities 
in which CCF works. 

 
• Accountable to and led by poor parents, 

youth, and children. 
 
• Careful enough to demonstrate 

effectiveness and efficiency to sponsors 
and donors. 

 
• A platform for learning to improve future 

programs. 
 
• Useful for staff and communities in 

managing the progress of their programs. 
 

How will M&E work?  
In Bright Futures, the task of monitoring and 
evaluation is divided into three components.  
 
• Country Strategy Reviews will be used 

to assess the overall contribution of CCF 
nationally to addressing critical faces and 
causes of child poverty. 

 
• Area Program Reviews will involve a 

participatory evaluation of an Area 
program's performance.  

 
• Project Monitoring will provide regular 

information on the timeliness and quality 
of project activities and outputs that is 
needed to guide day-to-day project 
decision making.  

 
While the three M&E components each have 
specific purposes, they all share a common 
goal: To assist CCF and its partners reflect 
on progress towards, and overcome 

challenges to the achievement of program 
and project goals at various levels.  
 
Each of the M&E components is linked to a 
key planning tool and is designed to either 
review or monitor the progress towards 
achievement of intended goals. 
 

What links to what? 

Planning Tool 
 

M&E Component 

Country Strategy 
Paper  (CSP) 

 
Country Strategy 

Review 

Area Strategic 
Plan  (ASP) 

 
Area Program 

Review  

Project Detailed 
Implementation 

Plan (DIPs) 

 
Project Monitoring 

 
 

Why 3 M&E components? 
Having an impact on child poverty is a long-
term process, and it does not make sense to 
assess program achievements too early.  It is 
best to wait until enough time has passed so 
that the program can make progress towards 
the planned impacts.   
 
The three Bright Futures M&E components 
are thus kept distinct, with Area Program 
Reviews reserved until the end the 3-year 
ASP cycle. This will allow for ongoing 
monitoring of project implementation while 
scheduling reflection on and revision of major 
program and project strategies for when 
implementation has been completed.  
 
This arrangement should provide more time 
and space for CCF, Area Federations, and 
their partners to pursue their long-term goals, 
rather than changing project plans every 
year.  
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Overview 
The following table provides and overview of the of three M&E components, including their 
specific purposes and the questions each seeks to answer: 
 

M&E Component Purposes Questions Answered 

Country Strategy 
Review 

Provide a snapshot of the 
manifestations of child poverty where 
CCF works and track change over 
time.  

Findings should stimulate action 
research into critical issues facing 
children nationally. 

Findings should be incorporated into 
the subsequent analysis of child 
poverty that informs Country strategic 
planning. 

Lessons will be used to guide and 
inform Area program planning and 
implementation. 

What are the manifestations 
of child poverty and how are 
these changing over time in 
specific countries and 
areas? 

Is CCF in the country as 
effective as it could be? 

How has CCF’s work had 
impact on poor children and 
their families? 

Indicators: CCF’s global 
impact indicators, based on 
the Deprivation, Exclusion, 
and Vulnerability domains. 

Area Program 
Review   

Enable Area Federations and involved 
communities and to assess and 
demonstrate the performance of the 3-
year Area programs.  

Findings will be incorporated into the 
subsequent analysis of child poverty in 
the Area (as part of the ASP).  

Lessons will be used to improve the 
design and implementation of future 
Area programs. 

To what extent did the set 
of programs and projects 
contribute to the program 
goals or intended impacts? 

What needs to be done the 
same or differently in a next 
ASP? 

Indicators: Area 
Federations' visions for the 
future, defined in the ASP. 

Project (DIP) 
Monitoring  

 

Provide information on project progress 
needed for management, 
accountability, and learning purposes.  

Enable involved community groups to 
improve project implementation by 
identifying and taking action to solve 
operational problems. 

Are project activities 
appropriate and, if so, 
implemented on schedule?  

Were quality outputs 
achieved as intended? 

Indicators: Output 
indicators, defined in the 
DIP. 
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Who should be involved?  
• Country Strategy Reviews: A CCF 

Country Office will be responsible for 
conducting Country Strategy Reviews, 
with support from Area staff and 
Federations. A wide range of 
stakeholders will give input, including 
governmental and NGO partners.  To 
enhance objectivity, the reviews will 
involve independent professionals. 

 
• Area Program Reviews: Area 

Federations of Children, Youth and 
Adults will manage and facilitate Area 
Program Reviews. Participation will be 
broad, resembling that of the ASP 
process, including target community 
groups, implementation partners, and 
peer organizations.  

 
• Project Monitoring: Community 

Associations of Children, Youth and 
Parents, will have the main 
responsibility for planning and carrying 
out project monitoring. Through this, 
Community Associations will maintain 
leadership and management roles in the 
Area programs and projects. 

 

When to conduct M&E? 
• Country Strategic Reviews will be 

conducted every 3-5 years in line with 
the Country Strategy Paper cycle. Data 
will be gathered on a combination of 
standard CCF global indicators and 
accompanying country-specific 
indicators. This will be done using a 
sampling methodology. The findings will 
be used as a basis for country level 
reflection on strategic directions and 
program impact. Findings will also 
inform strategic planning at the regional 
and international levels. 

 
• Area Program Reviews will only be 

done every three years at the end of an 

Area program cycle. Area Strategic 
Planning should be conducted as soon 
as possible following an Area Program 
Review in order to capture the lessons 
and recommendations produced. 

 
• Project Monitoring is defined during 

project planning, begins upon project 
start up, and continues regularly 
throughout the life of the project. 
Monitoring plans will be developed 
immediately following the DIPs for each 
project. Monitoring plans will be revised 
every year, with new monitoring issues 
being be added as problems arise and 
project contexts change.   

 

In closing 
This edition of Piloting Notes! is intended to 
serve as an introduction to the critical M&E 
components of the Bright Futures approach. 
Specific guidelines are being prepared for 
each of the three components outlined here. 
They will be forwarded to the pilot countries 
as they are completed. The piloting will 
allow us to try out these concepts and 
methods and make needed changes over 
the coming year.    
 
If you have any questions please contact 
Charles Owusu in the International Program 
Group in Richmond; he is the organization’s 
specialist for M&E. And, as always, feel free 
to share your thoughts on M&E with us! 
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