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Welcome to the second edition of �Piloting Notes!�, a series 
of short documents providing guidance for the pilot testing of 
certain refinements to CCF�s program approach. 

In the last edition of �Piloting Notes!� we presented some of 
the basic principles and language behind the program model 
we are piloting.  This time we will describe the basic 
structure of pilot operations: the decentralization of staff, the 
Area Federations, etc. 

 

Piloting  ≠  Clustering 

. . . which means that the refinements being 
pilot tested are not 
the same as 
�project 
clustering�!   

Some CCF National 
Offices have begun 
a process of 
�clustering� their 
existing �projects.�   

But, as you saw in the first edition of �Piloting 
Notes!�, the refinements being pilot tested are 
much more than simply combining �projects� 
together to gain certain efficiencies.  The new 
approach involves a different way of looking 
at poverty, a different structure, different 
partners, and more integration with other 
stakeholders.   

So what is this �different structure�? 

 

The Pilot Operational Structure!_ 

The figure on the next page shows some key 
aspects of the structure being pilot tested: 

• Work in an �Area� � with a degree of 
socio-economic-cultural commonality, and 
usually matching the level of government 
service provision � often the �district� 
level.   

• A small core team of professionals � an 
Area Manager, Finance Officer, and 
Sponsor Relations Officer. 

• Associations of parents, youth, and 
children at community level, and 
Federations of these associations at the 
Area level . . . 

• . . . .linked with other stakeholders in the 
Area that are working to improve the lives 
of children.
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What Does This All Mean? 

Let�s consider the 
figure on the previous 
page, point-by-point: 
• The blue oval 

represents a 
geographical area 
in which CCF-
supported 
programs are 
implemented. 

• At the center are a 
number of community associations.  The 
members of these associations are 
parents, youth, and children of families 
enrolled in CCF.   

• These associations are equivalent 
to the Parents� Associations in our 
current �Projects.� 

• Members of these community 
associations, of parents, youth and 
children, elect representatives to Area-
level Federations. 

• No recommended number of enrolled 
children has been determined as 
comprising an Area; judgement is 
required. 

• A core of three professionals provide 
support to the associations and 
Federations: Area Manager, Finance 
Officer, Sponsor Relations Officer.  Model 
job descriptions for these positions have 
been developed and are available. 

• Note: we will be testing two 
models for this aspect of the 
approach.  In one variation, these 
three professionals are employed 
by CCF.  In the other model, they 
are employed by the Area 
Parents� Federation. 

• The Area Federations have their own 
staff. 

• Implementation of program activities is 
carried out with a range of partners, 
responding to the causes of child poverty 

and adversity, and building the capacity of 
the Federations. 

• The existing �projects� at 
community level may be program 
partners for some activities, but 
most partners will be at Area level. 

• Funding comes to the Area Federations 
based on the pace of program 
implementation.  This financial flow  
model will be tested in pilot countries 
only. 

• A community planning process, led by the 
Area Federations, produces an Area 
Strategic Plan, which includes a deep 
understanding of the adversities facing 
children in the Area, the resources and 
partnerships available, and responses 
that will be supported by CCF.  Finally, 
the operational resources required by 
CCF in the Area will be detailed � budget, 
organizational structure, infrastructure, 
etc. 

• The three pilot countries are being 
trained in Participatory Rural 
Appraisal (PRA) methods and the 
new CCF community planning 
system.  ( See �Area Strategic 
Planning In CCF�, available from 
Victoria Adams.) 

• Consistent with CCF�s �lifecycle� 
approach, a given community will 
participate directly in the program for a 
number of community-planning cycles.  
Once a given community has reached 
graduation (after around 4 three-year 
cycles), another community will be 
enrolled.  In this way, the total caseload in 
an Area will be consistent over time, and 
CCF will be able to provide indirect 
support to graduated communities, 
fostering sustainability. 

 
 
The Next �Piloting Notes!� . . .  
 
. . . will cover recruitment.  Stay tuned! 
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