
 

Piloting Notes! 
#1 �  What are we pilot testing?! 

 
 

 

Welcome to the first �Piloting Notes!�  Over coming months we will be issuing these Notes to 
provide guidance and suggestions to the pilot CCF National Offices that are implementing 
certain refinements to our traditional program approach.  At the same time, these �Piloting 
Notes!� will provide ideas on what countries not participating in the pilots can do (and should not 
do!) in the meantime.  

The content of the �Piloting Notes!� will 
come from the experience CCF is gaining 
implementing these refinements in 
Ecuador, Uganda, and The Philippines, 
and from the ongoing learning and 
research being conducted to support 
piloting. 

We hope that these Notes will be useful, 
user-friendly, and thought provoking.  One 
of the basic principles of our program-
matic refinements is that we must adapt 
our work methods to local conditions.  True to this principle, these Notes will provide general 
guidance, without being too limiting, constraining, or directive.   

So, let�s explore, reflect, and learn together! 

 

This first edition of �Piloting Notes!� contains basic information about the programmatic 
refinements: the model, the principles and concepts behind it, and a listing of some 

reference materials for those of you who want to know more! 

 

Basic Principles  

With the overall objective of achieving 
broader, deeper, and longer-lasting impact on 
more children, a number of recommendations 
for fundamental refinements to CCF�s 
program model have emerged from an 

extensive processi of reflection, 
benchmarking, and analysis.   

Incorporating these recommendations, and 
building on the strengths of the CCF�s current 
�Family Helper Project� approach, a 
reformulated program approach has been 
proposed.   
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Here are some things to keep in mind when 
thinking about the new approach . . . 

CCF�s work will be: 

• Based on a deeper 
understanding of the 
causes and effects of 
the adversities faced 
by children, and of 
the assets that poor 
people draw on as 
they confront 
adversity. 

• Designed to enhance the leading role 
(agency) of parents, youth, and children 
in poor communities, by ensuring that 
they are the primary protagonists in 
program implementation. 

• Implemented where the causes of child 
poverty and adversity are found, 
whether at child, family, community, or 
Area levels. 

• Integrated with relevant efforts of the 
government and other development 
agencies, at local and national levels, 
taking into account the new international 
aid framework � Millennium Development 

Goals, Poverty Reduction Strategy 
Papers, etc. � that is increasingly part of 
CCF�s operating environment. 

• Designed with the overall objective of 
building sustainable community capacity, 
ability to reflect and learn, resilience, and 
achieving impact over a limited number 
(around four) 3-year planning periods. 

• Supported more closely, by 
decentralizing parts of CCF�s operational 
structure. 

• Funded according to the pace of 
implementation. 

 

Prototypes of this approach, with some 
intentional variations, will be tested before 
implementing in other places.  A 
Richmond-based taskforce is currently 
finalizing development of prototypes and 
related systems and procedures, with the 
goal of commencing pilot operations in 
Ecuador, the Philippines, and Uganda in 
January 2004.  With the same goal, pilot 
countries are setting up Area structures, 
selecting and training staff, and working with 
local communities and partners to prepare for 
rollout. 

 

Language Is Important! 
In many ways, the language that we use 
frames how we think, how we view our work, 
how we behave.  Our terminology reflects our 
values and beliefs. 

As you can see above, there are a number of 
fundamental differences between CCF�s 
current �Family Helper Project� model and the 
refined approach.  Therefore, some changes 
to our customary language and terminology 
need to be adopted during pilot testing.   

For example, we use the word �project� with a 
very specific meaning that is unique to CCF.   

And consider our use of the term �subsidy� . . 
. again, this word has a very special meaning 
for us all.   

On the next page you can see a few 
examples of how terminology will be different 
from how we describe our �Family Helper 
Project� approach: 
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Some Terminology Changes  

 
 

Term 
 

Customary Usage New Use � In Pilot Areas 

 
Project 

The way that communities organize 
to implement activities supported by 
CCF.  Derived from �Family Helper 
Project.�  CCF �Projects� implement 
programs funded by CCF. 

A set of activities with a common objective, 
funded through Area-level Federations of 
Parents, Youth, or Children, and implemented 
by suitable partners.  For example, an HIV 
project, a malaria project, an ECD project. 

 
Community 

 This term replaces the previous customary 
use of the word �project.�  For example, 
instead of referring to the �San Jose de Minas 
Project,� the �San Jose de Minas Community� 
would be referred to. 

Subsidy Funds from sponsorship sources 
that flow to �projects.�   

No longer used.  Replaced by �program 
funds� or �sponsorship funds.� 

 
Area 

 
Not used. 

A location where CCF is present in several 
communities.  Usually equivalent to, and 
matching, the governmental administrative 
level from which the supervision of basic 
service provision takes place.  The �district� 
level in most countries.   

 
Federation 

 
Not used. 

The organization of parents of CCF enrolled 
children at Area level, formed from 
representatives of similar associations at 
community level.  Also used to refer to Area 
level organizations of children and youth, 
formed in the same way. 

 
Clustering 

The grouping of CCF �projects� with 
the effect of reducing �project� 
staffing. 

Not used.  The Area Partnership Program 
approach bears only a very superficial 
similarity to �project� clustering. 

APEX (or 
Apex) 

Used in early development of the 
model that is being piloted. 

No longer used. 

 

Very Interesting! 
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In coming editions of �Piloting Notes!� we will 
be sharing details of the program model, 
including operational structures, staffing 
implications, recruiting guidelines, community 
planning processes, etc.   

 

Meanwhile, here are a few suggestions 
for further reading.  

These materials can be obtained from the 
Program Development Department at the 
Richmond Office: 

Some Relevant CCF Documents: 

• The Organizational Capacity Assessment, 
by Alan Fowler. 

• Foundations of a CCF Program Practices 
Guide � Management Discussion Paper, 
South Africa, Feb/03 

• The CCF Poverty Study.   

• Report on Phase 1 of the Preparation of a 
CCF Program Practices Guide.   

Some Related Documents from 
Outside CCF: 

• The UNDP Human Development Reports 
from 1997 and 2003 (forthcoming).   

• The World Bank World Development 
Reports from 2000/2001 and 2003. 

• "Rural Development - Putting the Last 
First", by Robert Chambers.  

• �Whose Reality Counts?� by Robert 
Chambers. 

• �Capacity-Building, An Approach to 
People-Centered Development�, by 
Deborah Eade. 

• "Fighting Poverty Together," and the 
ALPS Manual, by ActionAid.  The ALPS 
manual is available on the ActionAid web 
site. 

• Deb Johnson, "Insights on Poverty, " 
Development in Practice, May 2002. 

• "Development As Freedom," by Amartya 
Sen. 

• The latest country-specific Human 
Development Reports, available on the 
country-specific UNDP web sites.  

• Mike Edwards, "NGO Performance - 
What Breeds Success?�  World 
Development, February 1999. 

• Vierira da Cunha and Junho Pena, "The 
Limits and Merits of Participation," 
undated.  See the World Bank web site, in 
the "participation" section.  This can be 
downloaded. 

• Enhancing Ownership and Sustainability, 
A Resource Book on Participation, IFAD, 
ANGOC, and IIRR. 

• For more on the Millennium Development 
Goals, go to http://www.undp.org/mdg/, 
and http://www.ids.ac.uk/ids/news/ 
Archive2001/prsps.html 

• For more on the Poverty Reduction 
Strategy Papers, see 
http://www.worldbank.org/ 
poverty/strategies/ 

 

 

 

 

 

 

 

 

                                                 
i Documentation of this process is available. 
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