
Annex 1: Proposed Indicators 
These indicators have been designed to illustrate the performance of the Area Partnership 
Program prototypes. 

Because pilot testing will take place over the relatively short period in a reduced number of 
sites, focus group discussions in the baseline and assessment phases should be repeated with 
the same participants. 

Ecuador will be pilot testing the APP approach in Areas where CCF has not previously worked.  
This will entail some variations in measurement methods, as mentioned below. 

Longer-term assessment of Area Partnership Program impact can be done after three years, in 
the context of the �strategic reflection and planning� component of the revised AIMES. 
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Area Partnership 
Programs Will 

Be: 
(indicators) 

 
How to Measure 

1 
 . . . based on a 
broader, more 
localized, holistic 
and nuanced 
understanding of 
the causes and 
effects of the 
adversities faced 
by children, and of 
the assets that 
poor people draw 
on as they 
confront adversity. 

Baseline:  

• Review the existing Country Strategic Plan, and �project�-level 
planning documents in the Area.   (For Ecuador, four existing �projects� 
in locations similar to the new Areas should be chosen for this 
purpose.) 

• Note any statements of the cause and effects of poverty, of the degree 
of poverty and adversity in the country or �project.� 

• Reapply the �poverty study� questionnaire, disaggregating at National 
Office, Area staff, and �project� staff levels in the Area.  (For Ecuador, 
four existing �projects� in locations similar to the new Areas should be 
chosen for this purpose.) 

Assessment:  

• Review the Area Strategic Plan, with particular focus on statements of 
the causes and effects of poverty.  

• Note any statements of the cause and effects of poverty, of the degree 
of poverty and adversity in the Area. 

• Reapply the �poverty study� questionnaire, disaggregating at National 
Office, Area staff, Area Federation, and community association staff 
levels. 

• Compare all of the above with baseline and analyze. 

2 
. . . designed to 
enhance the 

Baseline:  

• Review records of Parents� Association meetings over the three years 
before the pilot (For Ecuador four existing �projects� in locations



Area Partnership 
Programs Will 

Be: 

 
How to Measure 

(indicators) 
agency (leading 
role) of parents, 
youth, and children 
in poor 
communities, by 
ensuring that they 
are the primary 
protagonists in 
program 
implementation. 

before the pilot.  (For Ecuador, four existing �projects� in locations 
similar to the new Areas should be chosen for this purpose.) 

• Note frequency of meetings, participants, gender, and age of 
participants.  

• Carry out focus group discussions with randomly selected groups of 
parents, youth, and children to assess (in a disaggregated manner): 

• their level of participation in program development, planning, 
implementation, monitoring, and evaluation. 

• their level of perceived influence on how their community is 
developing. 

• (For Ecuador, four existing �projects� in locations similar to the new 
Areas should be chosen for this purpose.) 

Assessment:  

• Review records of meetings of civic organizations (Parents� 
Associations, Child and Youth Federations, etc.), during the pilot.   

• Note frequency of meetings, participants, gender, and age.  

• Carry out focus group discussions with the groups of parents, youth, 
and children surveyed earlier to assess (in a disaggregated manner): 

• their level of participation in program development, planning, 
implementation, monitoring, and evaluation. 

• their level of perceived influence on how their community is 
developing. 

• Compare all of the above with baseline and analyze. 

3 
. . . implemented 
at the level at 
which the causes 
of child poverty 
and adversity are 
found (at child, 
family, community, 
or Area levels). 

Baseline:  

• Catalog all program activities carried out in existing programs over the 
three years before the pilot.  (For Ecuador, four existing �projects� in 
locations similar to the new Areas should be chosen for this purpose.) 

• Note location of program implementation for each: child, family, 
community, Area, country. 

Assessment:  

• Document the location of program implementation for both the program 
activities contained in the Area Strategic Plan, and in any actual 
program activities implemented during the pilot year.   

• Compare all of the above with baseline and analyze changes in 
 
Attachment 2:  A Description of Area Partnership Program Pilot Testing 1 Aug/03 
Draft #12  Page 31 



Area Partnership 
Programs Will 

Be: 

 
How to Measure 

(indicators) 
program emphasis and location of implementation. 

4 
. . . integrated with 
relevant efforts of 
other development 
agencies, at local 
and national 
levels. 

Baseline:  

• Catalog all program activities carried out in existing programs over the 
three years before the pilot.  Note partner involvement in each program 
activity, and any actual operational or conceptual linkages 
(complementarities) with other agencies. (For Ecuador, four existing 
�projects� in locations similar to the new Areas should be chosen for 
this purpose.) 

• Prepare a description of actual programmatic engagement with other 
development agencies (including government) at national level. 

Assessment:  

• Document partner involvement and actual operational or conceptual 
linkages (complementarities) with other agencies included in both the 
program activities contained in the Area Strategic Plan, and in any 
actual program activities implemented during the pilot year.   

• Review the Area Strategic Plan to assess the level of awareness of 
(and prospective linkages with) the programs and priorities of 
government, NGOs, CBOs, etc., in the Area.  

• Compare all of the above with baseline and analyze.  

5 
. . . designed with 
the overall 
objective of 
building 
sustainable 
community 
capacity, ability to 
reflect and learn, 
and resilience, and 
achieving impact, 
over (roughly) four 
3-year planning 
periods. 

Baseline:  

• Document the use of AIMES in each community in the pilot Area over 
the three years before the pilot.  (For Ecuador, four existing �projects� 
in locations similar to the new Areas should be chosen for this 
purpose.) 

• Review the use of AIMES over the previous three years to determine: 

• Extent to which the building of sustainable community capacity was 
considered and addressed. 

• Extent to which program activities evolved (changed) over the 
three years prior to the pilot, and why: were changes due to 
AIMES, due to other learning and reflection processes, external 
effects, etc.? 

• Document the functioning of the �project� associations over the three 
years before the pilot test. (For Ecuador, four existing �projects� in 
locations similar to the new Areas should be chosen for this purpose.) 

Assessment:  

• Review the Area Strategic Plan to determine: 
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How to Measure 

(indicators) 
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• Extent to which the building of sustainable community capacity is 
considered. 

• Extent to which program activities envisioned for the next three 
years are projected to evolve. 

• Document the functioning of the Area Federations and the community 
associations during the pilot year. 

• Compare all of the above with baseline and analyze. 

6 
. . . supported 
more closely, by 
decentralizing 
parts of CCF�s 
operational 
structure. 

Baseline:  

• Amount of time spent by CCF staff in communities in the pilot Areas 
over the three years before the pilot.  Activities undertaken during 
these visits. (For Ecuador, four existing �projects� in locations similar to 
the new Areas should be chosen for this purpose.) 

• Assess the range of participatory tools used in planning, monitoring, 
and evaluation of program activities. (For Ecuador, four existing 
�projects� in locations similar to the new Areas should be chosen for 
this purpose.) 

Assessment:  

• Amount of time spent by CCF Area staff in communities in the pilot 
Areas during the pilot year.  Activities undertaken during these visits. 

• Assess the range of participatory tools used in planning, monitoring, 
and evaluation of program activities. 

• Compare all of the above with baseline and analyze. 

• Compare and contrast the performance of the Area teams which are 
comprised of CCF employees versus the team comprised of 
employees of the Area Parents� Federation. 

7 
. . . funded 
according to the 
pace of 
implementation. 

Baseline:  

• Review the monthly cash flow into existing �projects� over the three 
years before the pilot.  (For Ecuador, four existing �projects� in 
locations similar to the new Areas should be chosen for this purpose.) 

Assessment:  

• Review the monthly cash flow into the Area during the pilot year.  

• Compare with baseline and analyze. 

8 
. . . at least as 

ffi i t th

Baseline:  

• Review fund allocation over the three years before the pilot.  In the 



Area Partnership 
Programs Will 

Be: 

 
How to Measure 

(indicators) 
efficient as the 
current (Family 
Helper Project) 
model. 

Country, on average, assess the funds going towards: 

• Salaries and Salary Related: National Office, �Project.� 

• Operations (occupancy, travel, supplies, etc.): National Office, 
�Project.� 

• Program activities (broken down by category of expense): National 
Office, �Project.� 

• Number of employees: National Office, �Project.� 

• Budget execution trends. 

• Review sponsorship performance in the preexisting �projects� which 
are forming part of the new Areas (for Ecuador, four existing �projects� 
in locations similar to the new Areas should be chosen for this 
purpose), over the previous three years, documenting: 

• Number of sponsored and enrolled children each year. 

• Net cancellations each year, less reinstates. 

• Number of sponsors that contribute a DF each year. 

• Number of sponsors or donors that contribute a project DF each 
year. 

• Number of sponsors that make an additional contribution to CCF. 

• Number of sponsors that write to their child. 

Assessment:  

• Review fund allocation during the pilot year, excluding one-time costs 
related to establishing the pilot.  In the Country, assess the funds going 
towards: 

• Salaries and Salary Related: National Office, Area. 

• Operations (occupancy, travel, supplies, etc.): National Office, 
Area. 

• Program activities (broken down by category of expense): National 
Office, Area. 

• Number of employees: National Office, Area. 

• Budget execution in the Areas. 

• Compare all of the above with baseline and analyze. 
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Area Partnership 
Programs Will 

Be: 

 
How to Measure 

(indicators) 
• Compare the pilot year project-activity plan (outputs and budget 

allocation) and compare with actual implementation.  Analyze. 

• Review sponsorship performance in the pilot Areas during the year, 
documenting: 

• Number of sponsored and enrolled children. 

• Net cancellations, less reinstates. 

• Number of sponsors that contributed a DF. 

• Number of sponsors or donors that contributed a project DF. 

• Number of sponsors that made an additional contribution to CCF. 

• Number of sponsors that wrote to their child. 

• Compare all of the above with baseline and analyze. 
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