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1.  Introduction to  
Area Strategic Planning 

 
 
Area Strategic Planning is a participatory, bottom-up process aimed at enabling an Area 
Federation to define their own development agenda. Through Area Strategic Planning, Areas 
will develop a series of 3-year programs that respond to the root causes of poverty, and build 
the resources within communities to catalyze long-lasting impact on the lives of poor children. 
 
Area Strategic Planning is a major part of the program cycle (shown in Figure 1 below). While 
the planning, action and monitoring, and immersion and reflection components have some 
distinct goals, they are best viewed as a connected process that can assist CCF and its partners 
to design, assess and improve the performance of programs over time. 
   
Figure 1:  Program Cycle of Planning, Monitoring and Review 

 

Purpose and Structure of this Manual  
This manual covers the planning component -- Area Strategic Planning. It is broken up into 4 
main sections:  
 
1. Introduction:  Covers the principles and aims of ASP, an overview of the ASP process, 

participation and roles of involved groups, and the frequency and timing for conducting ASP. 
This section is useful for getting a 'big picture' understanding of what ASP is all about.  

  
2. Outline of the Process: Provides basic information for each step, including required 

activities and outputs, suggested participants, and the time expected for completion. This 
section is useful as a concise list of the most important information about the ASP process.  

  
3. Guidance Notes: Contains detailed procedures for each step of ASP, including important 

considerations, definitions of key terms, clarification of critical issues, and reporting formats. 
Facilitators of the ASP process should become thoroughly familiar with this section.  

 
4. Reporting Guidelines and Format: Provides an outline and instructions for developing the 

final ASP document for submission.  
 

Immersion 
and 

Reflection

Action and 
Monitoring

 
Planning 
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Principles and Aims of ASP  
Area Strategic Planning is aimed at supporting CCF's goal of achieving broader, deeper and 
more lasting impact on child poverty. To do this, the ASP process is guided by several key 
principles. These principles can be seen in terms of the goals that ASP will help programs to 
achieve: 
 
• Understanding poverty: Programs will be based on a deep understanding of, and 

responsive to the varied nature of child poverty across the communities where CCF works. 
 
• Leading role: Programs will build the capacities of parents, youth and children to lead their 

own development. Each group will be given the space and support required to take 
decisions and action to improve the wellbeing of children in their communities and Areas.  

 
• Linkages: Programs will be linked to and strengthen the resources that poor people call 

upon to improve their lives. Efforts will strive to build on the existing energies in communities 
and on relevant efforts of other development agencies. 

 
• Accountability: Programs will be recognized by sponsors and donors for their value in 

addressing child poverty, and at the same time will be accountable to the partner 
communities, especially the powerless and marginalized groups.  

 
• Learning: Programs will be based on best practices and continuos learning from 

experiences. Planning, action and review processes will be linked so that lessons from past 
programs are reapplied to improve future efforts. 

 

Overview of the ASP Process 

The process for conducting Area Strategic Planning has been structured to reflect these 
principles and aims. It is foreseen that the proposed ASP process will evolve and be innovated 
upon during the pilot year and beyond, as Areas discover other ways to achieve these same 
goals. However, for the purposes of the pilot year the ASP process will follow the following 
process consisting of four stages:  
 
1. Community reflections on child poverty and adversity: Initial immersion and reflection in 

communities to gain a deep understanding of child poverty in each context, including its 
manifestations and causes, as well as the resources poor people rely on to address these.  

 
2. Area synthesis and draft program and project planning: Developing programs and 

projects which respond to the immediate and structural causes of child ill-being in the Area, 
while building on the existing resources identified. 

 
3. Community validation, prioritization and visioning:  Validating the proposed program 

responses in communities, prioritizing projects, and developing visions for the future for 
assessing program performance.  

 
4. Detailed project planning and ASP finalization: Designing projects together with partners 

and technical experts, defining capacity building goals for the Area Federation(s), and 
developing estimated budgets for programs and getting final input on and approval of the 
ASP. 
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Participation and Roles  
Area Strategic Planning is based on the participation of a wide range of community groups, 
representatives from organizations, and other local actors. Involving these groups is necessary 
to gain a deep understanding of the key child poverty issues in the Area and of the opportunities 
for working in partnership with others to address them.  
 
ASP also involves a major shift in the roles of staff and community members. Area Federation 
members are expected to take on increasing responsibilities. The role of the Area staff is to 
support them to assume these leadership roles, for example through training and guidance.  
 
The roles of the main groups involved in Area Strategic Planning include: 
 
• Community Associations: Community-level activities, such as the Stage 1 reflections and 

the Stage 3 validation should be with the participation and leadership of the Community 
Associations of parents, youth and children.  

 
• Non-enrolled Families: CCF is accountable for impact on enrolled children and their 

siblings. In addition, a main goal of Area programming is for CCF to expand its impact 
beyond enrolled families. Therefore non-enrolled families will participate fully in the ASP 
process, especially the Stage 1 reflections and the Stage 3 validation and prioritization. 

 
• Youth and children: The youth and children in communities will be consulted and given 

decision-making roles equal to those of parents. Special methods and forums for working 
with youth and children will be required to ensure their voices are not overshadowed or 
manipulated by the adults.  

 
• Area Federations: Area Federations members, including parents, youth and children, 

should be the owners and managers of the ASP process. They will serve as the main 
facilitators during each stage and coordinate the ASP activities in their own communities. 
There will be only one ASP for each Area. However, each group -- parents, youth and 
children -- should be given responsibility for managing specific programs.  

 
• Area Staff: Area Managers are responsible for guiding and facilitating the Area Strategic 

Planning process. To do this, they will work closely with their 'Area team', comprised of the 
Area staff and Federation members. Area staff have an important role to play in assisting 
Area Association members to assume leadership roles, for example, building their capacities 
in facilitation methods and participatory approaches. 

 
• External Actors: Space has been created to allow representatives from other organizations 

to give input. From the very beginning of the ASP process, representatives from local 
government, NGOs, and other service providers should be meaningfully involved. This will 
help Areas identify and form partnerships with other organizations and to mobilize existing 
local resources and capacities. 

 
• National Office Staff: National Office staff will provide leadership and support to the Area 

staff. Such support may take the form of training, technical advice, research into key causes 
of poverty in the country, as well as exploring opportunities for partnerships and funding.  

 
The realignment of roles outlined above will not automatically result in the empowerment of 
Area Federation members. Area staff must incorporate attitudes and behaviors consistent with 
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CCF's commitment to working alongside the poor in an appreciative, respectful, and 
empowering manner. For a list of such attitudes and behaviors, see 'Piloting Notes #3'.  
 
Frequency and Timing 
Area Strategic Planning will begin shortly after starting to work with a new community, or at the 
beginning of the transition to Area programming. The ASP process will be repeated every three 
years. Having an impact on child poverty is a long-term process; thus longer project timeframes 
are required to be able to measure such change. By making commitments to 3-year projects, 
CCF and communities will be encouraged to continue working towards their longer-term goals, 
rather than changing plans every year.  
 
At the end of the ASP, a participatory review will be conducted for involved groups to assess the 
success of the Area programs. Area Strategic Planning will coincide with, or immediately follow 
the participatory review. It is envisioned that an average of 4 planning cycles will be undertaken 
with each community, constituting a program 'life cycle' of around 12 years. Figure 2 below 
illustrates this program 'life cycle'.  
 

Figure 2:  Area Strategic Planning Cycles 

 
Area strategic planning is broken up into several stages and steps. Each step should only take a 
few days to a week. Based on experiences to date, the ASP process should take from 6 to 8 
weeks to complete in an Area. (For more specific information on the duration of each step, see 
Section 2  - Outline of the ASP Process.) In new Areas where CCF did not previously have a 
presence, completing the ASP may take longer. Before undertaking Area Strategic Planning, 
significant effort must be put into developing relations with partner communities and organizing 
and building the capacities of representative community associations and Area federations.  
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Stage 1: Community reflections on child poverty and adversity
Use participatory rural appraisal methods to:  

1a. Understand child wellbeing conditions 
 
1b. Identify the 'faces' of child poverty 
 
1c. Analyze the root causes of child poverty  
 
1d. Explore existing resources in the community 

    Stage 4: Detailed project planning and ASP finalization  

Finalize the Area strategic plan by: 

4a. Designing projects and organizing into profiles  
 
4b. Developing capacity-building goals 
 
4c. Developing a block budget for each program 
 
4d. Sharing and getting final approval of the ASP  

Develop draft Area Strategic Plans by: 
2a. Synthesizing 'faces' of child poverty 
 
2b. Synthesizing the root causes  
 
2c. Taking stock of the Area resources  
 
2d. Developing draft programs and projects  

  Stage 2: Area synthesis and draft program and project planning 
 

Validate and refine the draft Area Strategic Plan by: 

3a. Community validation and input on draft ASP  
 
3b. Defining communities visions for the future
  
3c. Synthesing visions for the future 
  
3d. Prioritizing final programs and projects  

Stage 3: Community validation, prioritization and visioning

2. Outline of the ASP Process 
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Preparing an ASP 
 

Stage / Step  Duration Activities / Output Participants 
Stage 1:  

Community Reflections 
on Child Poverty and 
Adversity 

2 weeks 
(total) 

⇒ At least one week of immersion in and 
participatory reflection with partner communities. 

⇒ Sufficient awareness of child poverty issues in 
communities to guide Area Strategic Planning. 

See below under specific steps  
 

Preliminary steps Up to 6 
days 

• Form community associations and Area federations, 
comprised of parent, youth and child representatives 
of enrolled families. 

• Orient Area staff and Federation members to Bright 
Futures model, principles, and ASP method  

• Make sure that all Area staff and Federation members 
have received training in PRA. 

• Make plans for the community reflections, including 
informing communities and arranging sessions.  

• Area Manager (main organizer). 
• Other Area staff - program officers and 

community mobilizers 
• Area Federation Members -- parents, 

youth and children (main facilitators of 
Stage 1 activities in their own 
communities or sub-areas). 

• External facilitators, as needed.  
 

Step 1a: 
Gain understanding of 
child poverty / 
wellbeing conditions 
in communities 

2-3 days • Identify the poor, most marginalized groups in the 
community. 

• Explain purpose of community reflections and how the 
findings will be used to develop the ASP. 

• Facilitate initial PRA activities to identify key issues.  

Step 1b: 
Identify 'faces' of child 
poverty and adversity 

1 day • A list of key faces, or manifestations of child poverty 
and adversity, as perceived by different groups within 
partner communities.  

Step 1c: 
Identify root causes of 
child poverty and 
adversity 

1 day • A list of critical factors causing or contributing to the 
faces of child poverty and adversity identified by 
communities. 

Step 1d:  
Explore existing 
community resources  

1 day • A list and analysis of existing resources within the 
communities and wider area that can be used to 
improve child well being. 

Same as above, plus:  
• Community Association members -- 

parents, youth and children.  
• Representatives from the poorest, most 

excluded groups such as the landless, 
women-headed households, youth and 
children (not just from enrolled families). 

• Village 'resource persons', such as 
ceremonial leaders and traditional 
doctors.  

• Other relevant local actors, such as the 
school headmaster, agricultural 
extensionists, and representatives from 
local government or non-governmental 
organizations.  
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Stage / Step  Duration Activities / Output Participants 
Stage 2:  

Area Synthesis and Draft 
Program and Project 
Planning 

1 week 
(total) 

⇒ Synthesize and prioritize the outcomes of the  
community reflections. 

⇒ Identify appropriate programs and projects to 
respond to the most common and critical issues. 
 

See below under specific steps  

Preliminary steps  2-3 days • Intermediate level of synthesis of Stage 1 findings for 
clusters of communities, as needed.  

• Identify and invite relevant external actors.  
• Preliminary research on existing Area resources, 

focusing on relevant programs and actors. 
• Share findings from Country Strategic Plan, including 

relevant AIMES data. Discuss and reconcile major 
differences between the Area and Country findings. 
 

• Area Manager  
• Other Area staff  - program officers and 

community mobilizers 
• Area Federation Members -- parents, 

youth and children  
 

Step 2a:  
Synthesize 'faces' of 
child poverty  

 

1/2 day • A consolidated list of the priority faces of child poverty 
and adversity in the Area. 

 

Step 2b:  
Synthesize root 
causes of child 
poverty and adversity 
 

1/2 day • A synthesized list of root causes of child poverty 
deemed most important to address in the ASP. 

Step 2c: 
Take stock of the 
resources in the Area 

1/2 day 
 

• A synthesized list of existing community and Area-
level resources to build on in the Area strategic plan. 

Step 2d: 
Develop and select 
draft programs and 
projects  
 

1-2 days • A set of proposed program and projects that build on 
existing resources and address root causes of child 
poverty and adversity. 

Same as above, plus:  
• Relevant external actors, such as district 

government officials and peer / partner 
organization staff. 
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Stage / Step  Duration Activities / Output Participants 
Stage 3:  

Community Validation, 
Prioritization, and 
Visioning 

 

1 week 
(total) 

⇒ A representative sample of communities validate 
the draft ASP, prioritize projects and develop 
visions for the future. 

⇒ Synthese community visions and decide on 
priority projects to include in the final ASP. 
 

See below under specific steps 

Preliminary steps 1-2 days • Area Federation members prepare presentations of 
the draft ASP for community validation  

• Organize small groups of community members from a 
representative sample of partner communities to 
participate in the validation and defining of visions.  
 

• Area Manager and other Area staff  -  
• Area Federation Members -- parents, 

youth and children 

Step 3a:  
Community validation 
of the draft ASP  

 

1 day • Community groups (parents, youth and children) 
review draft ASP to understand the evolution of their 
initial input into proposed programs and projects.  

• Solicit communities' suggestions priorities and/or on 
possible projects to implement within each program. 

• Community members, including parents, 
youth and children (both enrolled and non 
enrolled) 

• Area Manager and other Area staff  
• Area Federation Members -- parents, 

youth and children (from their own 
communities or sub-areas) 

Step 3b: 
Define communities' 
visions for the future 

1 day • A set of visions for the future representing what 
communities want the 'faces' of child poverty to look 
like in their communities after 3 years.  

Same as for step 3a.  

Step 3c: 
Synthese visions for 
the future  

1 day • Come up with a synthesized set of Area-wide visions 
for the future for each priority face of child poverty  

 

• Area Manager and other Area staff  
• Area Federation members -- parents, 

youth children 

Step 3d: 
Prioritize programs 
and projects for the 
final ASP 

1-2 days • Review and synthesize the input from the community 
validation and programs and projects to include in the 
final ASP based on clear criteria  

• Update the ASP summary document with the final, 
prioritized projects and community visions. 

• Area Manager and other Area staff  
• Area Federation members -- parents, 

youth children 
• External actors / possible partners 
• Technical experts / consultants 
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Stage / Step  Duration Activities / Output Participants 
Stage 4:  

Detailed project planning 
and ASP finalization 

2-3 weeks 
(total)  

⇒ Refine project designs.  
⇒ Develop block budgets. 
⇒ Develop Area Federation capacity-building goals. 
⇒ Present and get final approval of ASP. 

 

See below under specific steps 

Step 4a:  
Design project 
profiles 

5-10 days • Refine projects with partners and experts to come up 
with sound project designs.  

• Project design info should be documented in the 
'project outline' format. 
 

• Area Manager and other Area staff   
• Area Federation Members  
• Relevant partners  
• Sectoral experts (within and outside CCF) 

Step 4b:  
Define Area federation 
capacity building 
goals  

1 day • A set of goals for building the capacity of the Area 
Federation to achieve over the 3-year ASP period.  

• Support required from CCF and other sources for 
Area Federations to reach capacity building goals.  

• Area Manager and other Area staff   
• Area Federation Members -- parents, 

youth and children 
 

Step 4c:  
Develop a block 
budget  

2-3 days • Get assistance from the National Office and technical 
experts to estimate the percentages of the 3-year area 
budget to be spent on each program and project. 

Same as above, plus: 
• NO Finance Manager / other Finance staff

Step 4d:  
Final sharing and 
approval of ASP 

1 week  • ASP shared with and approved by National Director 
and Regional Representative. 

• Presentation of final ASP to communities, partners, 
local government, etc.  

• National Director  
• Regional Representative 
• Community Associations 
• Partner organizations 

POST-ASP STEP 

Detailed Project Planning  

 

2 weeks 
(beginning 

directly 
after 

submission 
of  the 
ASP)  

For projects to be implemented in year 1, develop: 
⇒ Detailed Implementation Plans (DIP) clarifying 

project schedule, outputs and activities  
⇒ Detailed budgets, entered into FIT  
⇒ Monitoring and evaluation (M&E) plans  

More guidance is provided for developing DIPs, 
budgets, and M&E Plans in separate documents. 

• Area Manager  and other Area staff   
• Area Federation Members -- parents, 

youth and children 
• Partners and sectoral experts (within 

and outside CCF) 
• NO Finance Manager and other 

Finance staff 
• National Director 
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3.  ASP Guidance Notes 
 
The basic steps of Area Strategic Planning are outlined below. This information is provided to 
build an understanding of CCF's Area strategic planning method. The structure and examples 
given should serve as a starting point. Staff and Area Federations members are highly 
encouraged to experiment with, adapt and refine the ASP method to local conditions as they 
see fit.  
 
 

Overview of the ASP Method  
 

3. Community validation,  
 prioritization, and visioning 

4. Detailed project planning 
and ASP finalization  

1. Community reflections on child 
poverty and adversity 

2. Area synthesis and draft  
program and project planning 
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STAGE 1:  COMMUNITY REFLECTIONS ON CHILD POVERTY AND ADVERSITY 

 
This stage involves using participate rural appraisal (PRA) methods to:  
 
 
1a. Gain and build an initial understanding of the 

conditions in the community related to child 
wellbeing.  

 
 
 

 
 
 
1b. Identify the manifestations, or 'faces' of child poverty and 

 adversity in the community.  
 
 
 
 
 

 
1c. Analyze the critical, root causes of child poverty and adversity 

in the community.  
 

 
 
 
 
 
1d. Explore the existing resources and efforts in the community 

 that can, or are being used to improve child 
wellbeing.  
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Preparation for Stage 1 
 

1. Provide orientation to Area staff and 
Federation members on ASP.  

 
The workshop should cover at least the following: 
 
• ASP Principles: Share CCF's understanding 

of child poverty and adversity (see box on 
pages 18-19). Also clarify the types of 
programs expected to be part of the ASP.  

 
• Roles and Attitudes: Clarify how Area Federation members, including youth and 

children, are responsible for leading the ASP process. Also help Area staff understand 
what attitudes and behaviors they need to assume to support the Area Federation 
members to take on leadership roles.  
 

• ASP Process: Build an understanding of the 4 stages of ASP. Go into detail on Stage 1, 
and ensure all participants understand the concepts and (participatory) methods for 
gathering information on 'faces' of child poverty, root causes, and resources. Facilitate 
an action planning workshop with Area Federation members on how they will carry out 
the ASP process, including timeframes, activities, and roles.  

 

2. Make sure that all Area staff and Federation members have received training in 
Participatory Rural Appraisal (PRA).  

 
Issue: PRA training, and the relationship between PRA and ASP  
 
PRA training is an essential prerequisite to Area Strategic Planning, as it provides much of the 
ideological foundation, as well as practical methods required. Beyond the ASP, PRA skills will 
be valuable in program monitoring, evaluation, and in improving community members' 
participation in and learning from CCF programs in general.  
 
PRA training should be contracted through local institutions. Such training should build Area 
staff and Federation members' skills in a variety of PRA tools (especially those listed below), 
and build awareness of the attitudes and behaviors required to be effective facilitators of 
participatory processes.  
 
However, PRA training should not include a planning component, as is normally the case, since 
CCF's has it's own method for Area Strategic Planning. A separate ASP training, as described 
above can then be organized to focus the PRA skills on the needs of ASP.  
 
Suggested PRA tools to learn: 

• Village Mapping, especially Social Mapping
• Well-being Ranking 
• Focus Group Discussions 
• Drama / Role Plays 
• Drawing / Rich Pictures / Mind Maps 
• Problem / Causal Tree 
• Webbing / Spider Web 

• Matrix Scoring 
• (Silent) Ranking  
• Affinity Grouping  
• Resource Mapping  
• Venn, or Institutional Linkage Diagram 
• Resource Control and Use Diagram 
• Daily Activity Charts 
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3. Plan for conducting the PRAs / community reflections 
• Decide how many communities you will be able to do PRAs in. If all communities cannot 

be reached individually, consider how certain communities can be clustered so the all 
communities are at least involved and represented in the PRA process.  
 

• Plan what PRA methods will be used, in what order, who will facilitate and who will 
record the findings. Keep the plans simple and focus on a limited number of PRA tools.  

 
• Area Federation members should be responsible for leading the Stage 1 activities in 

their own communities, or sub-areas -- i.e. the group of communities they represent. 
They should work together with the community association members, who will take 
responsibility for organizing and hosting the group meetings and other Stage 1 activities. 
 

• Meet with community association members and leaders to arrange reflection sessions. 
Be sure to emphasize the participation of the most marginalized groups in the 
community (see box below). Make sure community members are prepared to spend 
several hours, likely over 2-3 days, participating in the PRA activities.  

 
• Area Strategic Planning should not be limited to enrolled families. Area programs must 

be designed to reach and benefit the poorest, most vulnerable groups, even if they are 
not enrolled. During Stage 1 it is essential to reach out and consult families from very 
rural, outlying areas who often get excluded from community decision-making.  

 

Issue:   Lasting first impressions 
 
The attitude and approach taken by CCF staff when working with a community will greatly 
influence the shape of the program. It is important to be respectful of local culture and actively 
listen to the opinions of all groups. 
 
Facilitators must choose carefully who to consult, as the views they are exposed to will color 
their impressions of the communities' capacities and priorities. Make sure to meet the poorest 
and voiceless parts of the community. These may include the landless, women-headed 
households, orphans, people with HIV/AIDS, disabled people, and other vulnerable groups. Not 
all these groups will be represented within the existing  community associations. So be sure to 
include non-enrolled families as well.  
 
From the beginning, facilitators should make clear to communities what CCF stands for, while 
not overly-influencing communities' visions and priorities. This might be achieved by showing 
interest in communities' local practices and efforts, while clearly communicating and remaining 
rooted in CCF's child-centered principles.  

 
4. Conduct background research on existing resources in the Area, especially possible 

partner organizations, as part of the Area selection process.  
 
5. Organize orientation on partnership approaches and related skills for Area staff and 

Federation members.  
 

• Skills required to effectively manage partnerships include negotiation, conflict 
management, and networking. Such skills may by built through training workshops or by 
providing guidelines and reinforcing through practical experiences. 
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Step 1a: Gain and build an initial understanding of the conditions in           
     communities related to child wellbeing. 

 
Purpose:  
To gain and build a thorough 
understanding of the conditions 
related to child poverty and adversity 
in a community and to build trust 
between communities and CCF staff.  

 

How to:  
1. Working though the community 

parent, youth and children associations, 
arrange a meeting with community members 
from all groups, especially the poorest and most vulnerable.  

 
2. Introduce to the group the purpose of the community reflection and explain how the 

findings will be used to develop the Area Strategic Plan.  
 

3. Facilitate initial PRA activities such as village mapping, transect walk, and historical 
profile / timeline. 

 
4. Identify the poorest, most vulnerable and marginalized groups in the community 

through methods such as focus-group discussions, social mapping, and well-being 
ranking. If not already present or represented, make sure the groups identified 
participate in the PRA activities from this point on.  

 
5. Facilitate additional PRA activities to gain and build an understanding of people's 

livelihoods and gender roles. Useful methods for this might include income and 
expenditure charts, daily activity charts, and seasonal calendars.  

 
6. Review the findings from all the PRA activities and identify the most important issues 

raised. These may take the form of problems, constraints, causes or effects. 
Document these issues in a single list which will be build on throughout Stage 1.  

 

 
 

Definition:        Participatory Rural Appraisal (PRA)   
  
Participatory Rural Appraisals (PRAs) use a combination of methods to assess and 
understand a community's situation with the participation of, and through the eyes of the
local people. PRAs often rely on visual techniques so that non-literate people can 
participate. The approach allows for shared learning among local people and outsiders. 
 
PRA has been evolved into many related approaches, such as Participatory Learning and 
Action (PLA), which are based on similar methods and ideologies. For the purposes of 
ASP, PRA will be used to describe any of these 'family' of approaches.  
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Example: 

PRA Activities Key Issues 

Transect walk 

- Heavy erosion of the hillsides is causing siltation of the river, 
the main source of irrigation and water for bathing.  

 
- Families at the far end of the village have the most 

malnourished children. The security isn't good there, so their 
cattle and crops get stolen often.  

 

Well-being ranking 

- Indigenous groups are the poorest in the village and don't / 
aren't allowed to participate in community decision-making.  

 
- Widows and female-headed households are very poor and 

vulnerable. 
 

Seasonal Calendar 

- Food production and incomes are is low in the dry season.  
 
- Expenses needed prior to the harvest can't be met, so people 

have to borrow from the moneylender at very high rates. 
 

 

Key Considerations:  
• Ask the community members if they have already done a PRA, or similar 

participatory assessment of their communities' conditions and capacities. If so, build 
on this past work.  

 
• The Area Federation members should lead the PRA activities in their own community 

or sub-area. Community Association members should mobilize and organize 
participation in the PRA sessions. Youth and children should be included both as 
participants and leaders of the activities.  

 
• Involving people in PRA activities often raises great expectations about the programs 

to be carried out and the benefits they will receive. Clarifying such expectations from 
the beginning by preparing a clear introduction about the purpose of reflections 
sessions and how the findings will be used in the ASP.  

 
• Be careful when asking the local leaders to identify the poorest families, as they may 

exclude certain groups on purpose. Use tools such as well-being ranking in addition 
to talking to leaders.  

 
• Participatory Rural Appraisal methods will not automatically lead to enhanced 

understanding of the most pressing issues about child poverty in a community (see 
box below). 

 

Issue:   Gaining a deeper understanding through PRA  
 
PRA methods are tools, and as such are only as effective as the facilitator who uses them. 
Employed without sufficient time or effort, PRA tools can end up as just another way of 
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extracting the information needed by the practitioners without adding any new insights or 
understanding to the people participating.  
 
Even when used properly, PRA methods will often only identifiy aspects of child poverty related 
to basic needs. Uncovering and understanding the underlying social and structural issues which 
perpetuate poverty, such as power, exclusion and oppression, requires special efforts.  
 
Within the ASP method, there will be other chances for understanding these issues more in-
depth, for example during the analysis of root causes of child poverty. However, if deeper 
issues like gender, discrimination, and curruption aren't brought up through the initial PRA 
activities, it is unlikely they will be identified in the later steps.  
 
Some tips for the effective use of PRA tools in this regard include:  
 
• Meet separately with small groups who you want to learn more from, for example widow-

headed households. Large community meetings rarely allow for adequate participation by 
and understanding of the specific concerns of the most vulnerable groups. 

 
• Spend longer amounts of time with smaller numbers of community members. This will 

allow you to use more participatory tools to gain and build a deeper understanding of the 
situation of such groups.  

 
• Go out to meet people where they live and work. Marganilized groups are not likely to 

attend meetings in central locations. Thus we need to make better efforts to go to them. 
 
• Give time for people to discuss their own issues, and share their stories. Although the 

information may not seem relevant for your purpose, remember that PRA is also about 
helping people understand their own reality better. 

 

Possible Tools: 

General PRA methods - 
• Village Mapping  
• Transect Walks 
• Historical Profiles / Timelines 
 
Methods for identifying various groups and their status in a community - 
• Focus Group Discussions 
• Social Mapping  
• Well-being Ranking 
 
Methods for livelihood and gender analysis -  
• Income and Expenditure Charts 
• Daily Activity Charts 
• Seasonal Calendars 

 



Area Strategic Planning Guidance  June 15, 2004 
 
 

 18

Step 1b: Identify the 'faces' of child poverty and adversity  
 

Purpose:  
To explore and document communities' perceptions of child 
poverty and adversity. These will be different in every community, 
but should form the basis for any child development efforts.  

  

How to: 
Based on the list of key issues that came out of the initial PRA 
activities, get community members to identify the 'faces' of child 
poverty. Try asking questions such as: 

• What does poverty look like in your community?  

• How can you tell a child is poor? What are the visible signs?  

• What does it feel like to be a poor person / child?  
 

 Example: 

Faces 

- Wearing dirty clothes 
- Always sick  
- Don't finish school  
- Not listened to 
- Feeling isolated 
- Don't have enough food 
- Low self-esteem 
- Lack of skills 
- Feeling stress 

 
Key Considerations:  
• Clarify the purpose of the reflection session so participants know why they are there.  
 
• Share CCF's views on child poverty and adversity. (See definition box below.)  

 
• Poverty can be a sensitive issue. Try starting off discussions on more general topics 

about life in the community and let the participants bring up the issue of poverty first.  
 

Definition:           Child Poverty and Adversity 
 
Child poverty is normally viewed as a lack of access to basic requirements, such as adequate 
water, food, housing, and education. CCF has learned that child poverty is also related to 
social and psychological aspects of young people's lives. To reduce child poverty, we must 
not only improve access to services, but also address children's participation and capacities. 
 
The concept of adversity helps to understand poverty more broadly. Adversities are forces 
that seriously reduce the quality of people's lives. Adversities can build up slowly, for example 

Definition:   'Faces' of child poverty  
 
The term 'faces' is used to describe the 
manifestations, or outward signs of child 
poverty and adversity. Some faces of child 
poverty can be seen, such as dirty clothes, 
while others can only be felt, like isolation.  
 
Faces are not problems, such as a lack of a 
clinic. Nor are they causes, like not having 
enough money to pay for medicine. Rather, a 
face of child poverty should represent how 
certain problems or causes affect children.  
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as soil erosion decreases a family's food production. Or adversities can be shocks, like a flood 
or war. People can also face adversity simply based on who they are, for example someone 
who is disabled or born into a low caste. Poverty results when a family is overwhelmed by 
adversities and can no longer protect their wellbeing. 

 
• Subdivide community members into smaller groups, such as women, minorities, and 

children, as this will allow for more participation from less vocal people. Work with 
these groups separately and keep their input separate until stage 2. 

 
• At this point, help communities reflect on the effects of poverty on children, as 

opposed to the conditions causing them. For example, when people respond that 
"We need a clinic", ask them, "Why is a clinic important to your children?"  

 
• The statements given should be written just as articulated by community members. 

Do not try paraphrase or word them differently, as this risks loosing the real 
experiences and intent being communicated by communities, and will tend to orient 
programming towards existing models and activities. Wherever possible, use visual 
methods (e.g. drawings) to illustrate the faces identified.  

 
• Use the 'key issues' as a starting point to probe into specific faces. For example, a 

facilitator might question as follows: " During the initial PRA activities, I heard several 
groups mention the issue of girl children feeling unwanted and discriminated against. 
(How) does that relate to the faces of child poverty you are discussing now?"  

 
• Be sure the faces of poverty identified reflect input from all community groups, and 

that they are not limited to what CCF is known to address (see box below).    
 

Issue:   Telling us what they think we want to hear 
 
Communities will be familiar with CCF's past ways of working and will likely make their 
responses match these perceptions. Ever wonder why needs assessments done by CCF 
always come up with education and water as priority needs while those done by CARE come 
up with roads and agricultural infrastructure?  
 
A major aim of CCF's Area approach is to develop programs that respond to the particular 
experiences of child poverty in each community and Area. If communities are basing their 
decisions on what they believe CCF is interested in supporting, this aim will not be achieved.   
 
Facilitators can foster more open discussions on child poverty by challenging people to 
consider, and giving extra emphasis to issues that would normally fall outside of CCF's core 
program areas. Facilitators should also get input from less powerful groups who are more 
likely to give honest responses than local leaders who are familiar with NGOs.  

 

Possible Tools:  
• Focus Group Discussions 
• Drama / Role Plays 
• Drawing / Rich Pictures / Mind Maps 
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Step 1c: Explore the root causes of child poverty and adversity  
 

Purpose:  
For communities to analyze the critical factors causing or 
contributing to the faces of child poverty and adversity identified.  
 

How to:  
Building on the list of issues raised in the initial PRA activities, 
get community members to identify the root causes of the most 
important faces of child poverty. Try asking questions, such as: 

• Why are these faces (e.g. sickness, hunger, isolation) 
present in your community? Why do they persist?  

 
• What are the some of the local factors that contribute to 

children being hungry, sick, etc? (Answers should point to 
local practices, such as: "We have too many children", or 
"We don't take care of our land properly anymore".)  

 
• What are some factors beyond the community contributing 

to the 'faces' of child poverty and adversity? (Answers 
should point to external factors, such as: "We don't get any support from agricultural 
extensionists", or "The middle men take all our profits".) 

 

Example: 

Faces Root Causes 

- Dirty clothes 
- Low incomes   
- Lack of water for washing 
- Inadequate care by parents  

- Always sick  
- Unaware of proper nutrition 
- Animals contaminate the water  
- No clinic nearby 

Definition:       Root causes 
 
Root causes are factors which, if not addressed, will impede significant, lasting impact 
on reducing poverty. Root causes can commonly be traced to:   

- Negative human behaviors, for example, not using latrines. These behaviors may 
be determined by people's knowledge, attitudes, and beliefs.  

- Shortcomings of systems, like no municipal sewage treatment facility. Such 
shortcomings may be due to low institutional capacities, or a lack of accountability. 

- Social inequities, including discrimination, gender bias, and exploitation. These, in 
turn may be rooted in contextual factors and power relationships (CARE, 2002).  
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- Don't finish 
school  

- School fees are too high 
- Traditions limit girls education 
- Children are orphans (mostly 

because of HIV/AIDS) 

- Not listened to 
/ low self 
esteem / 
Isolation 

- No organization / planning 
- No access to influential people  
- Illiteracy 
- Power / village hierarchy  

- Not enough 
food 

- Poor soils  
- Forests being cut down  
- No titles for our land 
- We can't get loans  

- Lack of skills - No opportunities for training 
- Girls only learn housework 

 

Key Considerations:  

• Analyzing root causes for every face of child poverty identified will likely be too time 
consuming. It is recommended to first choose a set of the most important faces, e.g. 
through grouping and ranking, then analyze the root causes of those priority faces. 
However, try not to lose the non-material faces (see box below on p. 32). 

 
• Use the 'key issues' as a starting point to probe into specific causes. For example, a 

facilitator might question as follows: "During the initial PRA activities, I heard several 
groups mention the issue of women's property rights. (How) does that relate to the 
causes of child poverty you are discussing now?" 

 
• Steer the group away from responses starting with 'lack of' (e.g. a clinic), as these 

will limit the choices later to only one possible response. 
 
• Push communities to think beyond the immediate factors contributing to child poverty 

to consider the underlying, root causes (see box below).  

 

Issue:    The importance of analyzing root causes  
 

The causes of poverty identified will greatly influence the types of programs developed 
by CCF. Focusing on immediate causes, such as an unclean water source, is likely to lead 
to direct service provision-type projects, like digging wells. A major purpose of Area 
strategic planning is to develop initiatives that address wider structural causes of poverty. 
For example, district-level water management practices might be causing the water table 
to go down, thus forcing people to rely on an unclean source. Projects directed at 
underlying factors contributing to poverty such as this have the potential for wider and 
more sustainable impact.  
 
A key to CCF being able to move beyond its 'comfort zone' of addressing material needs 
into more community development-oriented programming will be assisting communities 
to think deeply about the root causes of child poverty. 
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Possible Tools:  

• Problem, or Causal Tree method -  

1. Describe the 'face' back to the group. Ask why that face is present. If the answer 
does not yield a root cause, ask why again. You'll know you've identified a root 
cause when asking why no longer yields useful information.  

 
2. Using a 'causal tree' diagram may help illustrate this process. (See example 

below [from CARE, 2002].)  

 
• 'Lessons from the Past' method  

1. Try to cite examples of previous initiatives that have attempted to address the 
identified faces. For example, if 'low incomes' is identified as a 'face', ask, "have 
any income generation projects have been introduced in the past?" 

 
2. Then ask why these initiatives did not succeed. For example, "If income 

generation projects have been tried, then why does 'low incomes' continue to be 
a cause of poverty here?"  

 
3. This should point to deeper causes that make the 'faces' of poverty persist, such 

as "We could not sell our products because of the poor road", or "The sewing 
machines we were provided broke and we couldn't fix them".  

 
4. Explore the causes more deeply using the same technique, as necessary. For 

example, "Wasn't the road repaired a few years ago?"  
 

• Webbing / Spider Web 

• Drawing / Rich Pictures / Mind Maps (especially useful for children) 
 

Inadequate food 

Low agricultural 
production 

 Low income 

High soil erosion 

Farmers using slash and 
burn 

High inflation 
Few income-generating 

activities 

Women have no access to 
credit/capital 

Men control all 
household income 

Farmers unwilling to 
change practices 

Children are hungry Face:  

Why?: 

Why?: 

Why?: 

Why?: 

Why?: 
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Step 1d: Explore the existing resources and efforts in the community 
 
 Purpose: 

To identify the existing the resources and 
efforts being made in the community that 
are currently, or can be used to improve 
child well being. 

 

 How to:  

1. Ask about different levels of resources: 

• Community-level resources: What 
resources does the community rely 
on to address the faces and 
causes of child poverty?  

• Area-level resources: What are programs or 
other resources within the Area that help families or 
the community address the faces and causes of child poverty? 

 

 

2. Ask about different types of 
resources: 

• Human resources: What 
skills and strengths does the 
community have?  

• Material resources: What 
resources do people use to 
generate money or assets?  

• Organizational resources: 
What groups or services are 
active in the community?  
What are people already 
doing about child poverty?  

Definition:     Community and Area 
 
CCF uses the term community to refer to a group of households that share a common 
geography and identity. Community replaces the previous customary use of the word 
“project”. For example, instead of referring to the “San Jose de Minas Project,” the “San 
Jose de Minas Community” would be referred to. 
 
An Area is a location where CCF is present in several communities. It is usually 
equivalent to the governmental administrative level from which supervision of basic 
service provision takes place.  An Area matches a “district” level in most countries.  
 
An Area Federation refers to the organization of parents of enrolled children at Area 
level, formed from representatives of similar associations at community level.  It is also 
used to refer to Area level organizations of children and youth, formed in the same way.

Definition:  Assets and resources  
 
Assets, or resources, are what help people improve 
their lives and cope with adversities. Poor people 
are more vulnerable to adversities because they 
have few resources to draw upon.  
 
There are many different types of resources; the 
ones listed above are just examples.  These types 
of resources can exist at many levels. CCF believes 
building resources at the community and Area 
levels, and working to make these resources more 
available to poor people, can be an effective and 
sustainable way to address child poverty.  
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3. During or after listing the existing resources, lead discussions on their importance 

and quality. Start by asking: 

• Which of these resources are the most important for the community? For 
women? Men? Youth? Children?  

 
Then, for the most important resources, try asking the following questions:  

• What services or benefits does the resource provide? How does, or could the 
resource help people? (This will be obvious for some, e.g. roads.) 

• What concerns or problems are there with the resource? Is it of good quality? Do 
all groups have adequate access to it?  

 
These questions are important for understanding how the resources are used, and 
how they can be improved to provide greater benefits to poor communities / families.  
 

4. Before finishing the Stage 1 consultations, representatives of the vulnerable groups 
consulted in Stage 1 should be chosen to participate in the Stage 3 validation 
activities. This should be a sub-set of the Stage 1 participants, and should include 
both enrolled and non-enrolled parents, youth and children. Encourage the groups to 
select representatives who have experience in community development initiatives, 
and who will be able to provide useful input on proposed ASP programs and 
projects. 

 
Example: 

Resources Services / Benefits Quality / Access 

Human 
Traditional Birth Attendants 
 

Assist pregnant mothers and 
prevent many deaths during 
delivery.  

Used by almost all families. 
Some TBAs lack tools / skills 
to solve difficult problems.  

Knowledge of medicinal plants Able to cure common illnesses 
in the community at low 
costs.  

Knowledge is not being 
passed along to the next 
generation. Youth are not 
interested.  

Spiritual / ceremonial leaders Keep the community united 
and share stories and lessons 
from our ancestors.  

Good. 

District councilor Shares our problems with the 
District council.  
 

Does not really listen to the 
problems of the poorest 
families or women.  

Educated youth 
 

Not sure. Young people can't find jobs 
to put their education to use. 

Material 
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Communal farm and gardens Produces food. We contribute 
food to families who can't 
work, e.g. disabled or elderly. 
 

Water for the gardens is little. 
Fires set in the forests for 
hunting burn the farms. Youth 
don't have their own garden.  

Forests 
 

Source of: wood for cooking 
and construction, animals, 
bees (honey), medicinal 
plants. Also used for 
circumcision ceremonies.  

Trees are being cut down and 
plants overgrazed. Also, only 
men can sell the wood and 
other forest products. Women 
are prohibited; it is taboo.  

Health post  
 

Can buy medicines, weigh our 
children, and get treatment 
for basic illnesses.  
 

Too far from the village. 
Health workers are rude / 
mistreat people, especially 
indigenous groups.  

Primary school  
 

Children learn reading, writing 
and math.  
 

Teachers don't come -- have 
other jobs. Children who 
cannot afford uniforms and 
materials are sent home.  

Cement factory Jobs / income for men.  Pay is too little. Men spend 
the money on beer on their 
way home.  

Organizational 

Women's groups 
 

Help each other with farming 
and other income-generation 
activities. Women can discuss 
their problems.  

Don't have enough tool / 
materials (e.g. sewing 
machines) to earn money.  

Village council 
 

Makes decisions about village 
priorities. Get money from 
government for projects.  

Mainly helps people who 
support the ruling party. Only 
one woman council member.  

Agricultural extension  
 

Give inputs (e.g. improved 
seed varieties) and lessons on 
how to use them.  

Don't address the real issues 
in our farms. Only come to 
the village 2-3 times a year.  

Radio programs 
 

News about the country. 
Information on the weather 
and market prices. 
Entertainment.  

 

Credit scheme Gives small loans to women.  
 

The poorest women can't 
participate because the 
money has to be paid back 
very quickly.  

 

Key Considerations:  
• Uncovering indigenous knowledge and practices, such as local social support 

systems must be achieved in this step, as such resources are often very essential to 
poor peoples lives. However, this may require more time, as well as special 
methods. For some ideas see: "Recording and using indigenous knowledge: A 
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manual". International Institute of Rural Reconstruction, Silang, Cavite, Philippines 
(1996). http://www.panasia.org.sg/iirr/ikmanual/index.htm 

 
• When exploring the existing resources, it is also important to look at access to and 

control over them. In many cases, significantly improving children's well-being 
requires altering the control and use of key resources.  

 
• Always assume that relevant local resources and capacities exist. Work hard to 

expose them and raise awareness among communities of where their existing 
strengths and capacities lie (see box below). 

 

Issue:    The myth of passiveness 
 
In many cases, communities may not readily share their existing capacities and initiatives 
with CCF. This may be because they want to portray themselves as excessively 'needy'. 
(Unfortunately, NGOs have created a situation where the needier a community appears, the 
more likely they are to receive assistance.) Or, they may not consider the skills, resources 
and structures they have to be valuable. 
 
One thing is certain: Every family and community is an active 'agent' in solving its own 
problems. Building this 'agency' of families and communities to define and carry out their 
own development plans is central to CCF's Bright Futures approach. To build the agency, or 
leading role of communities, CCF must become aware and align its work with the capacities, 
efforts, and structures already present in communities.  

 

Possible Tools: 
• Resource Mapping 
• Venn Diagrams  
• Institutional Linkages Diagrams 
• Resource Use and Control Diagrams (see example below) 

http://www.panasia.org.sg/iirr/ikmanual/index.htm�
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Summary of Outputs and Reporting Formats for Stage 1 
 
 
The Stage 1 community reflections should identify the following:  

   
 
The outputs of Stage 1 should shared with the Area Federations using the formats provided on 
the following pages.  
 
 

2.  Faces of Child Poverty 

3.  Root Causes 4.  Existing Resources 

1. Key Issues from the Initial 
PRA Activities 
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Table 1a:  Key Issues from the Initial PRA Activities 
 

PRA Activities Key Issues 
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Table 1b:  Communities' Faces of Child Poverty  
 

Faces of Child Poverty 

•  

•  

•  

•  

•  

•  
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Table 1c:  Communities' Root Causes of Child Poverty  

Faces of Child Poverty Root Causes 

•  •   
 
•   
  
•   
 
 

•  •   
 
•   
  
•   
 
  

•  •   
 
•   
  
•   
 
  

•  •   
 
•   
  
•   
 
  

•  •   
 
•   
  
•   
 
  

•  
 

•   
  
•   
  
•   
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Table 1d: Existing Resources Identified by Communities 
 

Resources Services / Benefits Quality / Access 

Human 
   

   

   

   

   

   

Material 
   

   

   

   

   

   

Organizational 
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STAGE 2:  AREA SYNTHESIS AND DRAFT PROGRAM AND PROJECT  PLANNING  
 

In this stage, Area federations and key external actors synthesize the outcomes of community 
reflections and develop a draft Area Strategic Plan. This is done through the following steps:  

 
 
 
 
2a. Synthesize and prioritize the faces of child poverty and 

 adversity to address in the Area program.  
 
 
 
 

 
2b. Synthesize and prioritized the root causes of child poverty 

and adversity to address in the Area program.  
 
 

 
 
 

2c. Take stock of, and synthesize exiting resources  
 available in the Area. 

 
 
 
 

 
2d. Develop and select draft programs and projects 

that build on existing resources and address 
root causes.  
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Preparation for stage 2 
 

1. Do an intermediate level of synthesis of Stage 1 
findings, if needed.  
Due to the large number of communities in Areas, 
an intermediate level of synthesis of PRA findings 
for a group of communities will often be needed 
before beginning Stage 2. When doing this:  
 
• Follow the same process as outlined for Stage 

2. However, only do steps 2a, 2b, and if 
relevant, step 2c. Do not move onto developing program responses (step 2d).  

 
• Continue to keep the synthesized findings PRA findings for children, youth and adults 

separate. Combining before Stage 2 risks losing the voices of the youth and children, 
who more often bring out the social and psychological dimensions of child poverty.  

 
• Whatever form of 'clustering' is used for the intermediate synthesis of PRA findings 

should be maintained and used again during validation and subsequent activities where 
it is impractical to go back to every community. The 'cluster' structures must ensure the 
participation of adults, youth and children from all the represented communities.  

 
• While the aim of the synthesis is to prioritize certain faces and causes, we do not want to 

lose the valuable findings and analysis that have gone into the process. Maintain 
documentation of the individual community-level analysis, as it could be useful during 
the detailed project planning (during Stage 4) and for Sponsorship Relations purposes.  

 

2. Identify and invite relevant external actors to participate in all steps of Stage 2.  
 

Definition:                              External Actors 
 
These are people outside of CCF or the Area Federation that might contribute to the Area 
program.  They should be knowledgeable about the key issues and efforts taking place 
concerning child poverty and development in the Area.  
 
Types of people to involve might include a school principal, a local agricultural 
extensionist, a district planning officer, or a staff member from a local NGO or 
government agency. Also be sure to include youth and children that are active in 
development in the Area. Avoid including people who are likely to dominate discussions 
or who might inhibit community members from speaking freely. 

 

3. Conduct additional research on existing Area resources to complement the input 
given by communities.  

This could be done by meeting with local organizations, especially those identified by 
communities as active and important. Focus on relevant programs and actors. This is a 
good opportunity to identify relevant external actors to include in Stage 2. Like other 
preparation steps, this should be led by the Area federation members, but with the 
assistance of the Area staff. 
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4. Share findings from the Country Strategic Plan, including relevant AIMES data, with 
the Area Federation. 
Ensure that the findings from the CSP, especially the faces and main causes of child 
poverty uncovered, and any concerning trends from the national AIMES data, are taken into 
consideration during the Stage 2 synthesis and draft planning. (See figure 3 below on the 
various inputs into Area Strategic Plans.)  

 

Issue:                 Relationships between ASP and CSP   
 
Area strategic planning is essentially a bottom-up process aimed at enabling communities 
and Areas to define their own development agendas. At the same time, ASPs must be 
informed by, and consistent with the Country Strategic Plan (CSP).  
 
To achieve this, CSP findings on child poverty will be shared with communities during 
Area Strategic Planning. Any major differences between the Area and Country findings 
should be discussed and reconciled during Stage 2 of ASP. For example, the CSP may 
have uncovered a critical cause of child poverty not identified by the ASP. If relevant to 
that Area, the cause should be addressed in their ASP. 
 

 
 

Issue:                Relationships between ASP and AIMES 
 
ASPs are designed based on the hopes and priorities of the involved communities. As 
such, Area programs should not be designed to directly address the AIMES indicators. 
The main function of AIMES is to ensure that CCF's programs deliver consistent 
outcomes for enrolled children and their siblings. If Area programs are developed 
properly, these will basic outcomes will easily be achieved.  
 
Data on AIMES indicators will be collected every three years, as part of the Country 
Strategic Planning cycle. The findings from AIMES will not reflect the performance of the 
Area programs. Rather, each Area program will have its own set of performance 
indicators specific to the interventions designed.  
 
Just like other information in the CSP, AIMES findings should inform decision-making 
regarding Area programs, especially when the data reveal drops in certain indicators or 
other concerning trends.   
 
For example, an Area program may not contain activities that directly address child 
nutrition. But malnutrition of children under 5 years will continue to be measured through 
AIMES. If underweight rates start to go up, this will be an indication for the program 
staff to look seriously into the causes. It will not be a red flag approach, wherein the 
program only does supplemental feeding to address the symptoms. Rather, the involved 
staff and Federation members should seek to better understand the nature of the 
problem, for example through action research, and then develop programs that address 
the underlying causes.  
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Source of 
Input 

Level of 
Influence 

Information to 
Consider 

When / How to 
Incorporate 

PRA 
Activities / 
Community 
Reflections 

High 

Community input on:  
- Faces of child poverty 
- Root causes of child 

poverty 
- Important resources 

people rely on  
 

During Stage 1 and 2 of ASP: 
- Synthesize and prioritize 

community input at Area level.  
- Craft program and projects to 

address the priority causes and to 
strengthen key resources.  
 

Country 
Strategic 
Plan 

Low 

National-level research on: 
- Key causes of child 

poverty (structural) 
- Country-wide priorities 

(sectors, issues)  
- Available resources 

(funding, programs, 
possible partners)  

During Stage 2 of ASP: 
- Include in root cause analysis 
- Align Area programs to reflect 

main priorities of line ministries, 
PRSPs,  

- Include in resource mapping, and 
consult / tap during project design
 

Good 
Practices / 
CCF 
Sectoral 
Guidelines  

Medium 

Lessons learned on effective 
approaches from:  
- Recent projects in a 

similar context.  
- Experiences / technical 

knowledge in CCF 
- Peer or partner 

organizations' efforts 
- Secondary sources 

(evaluations, guidelines) 

During Stage 4 of ASP: 
- Consult with technical experts 

when refining project concepts.  
- Design projects to incorporate key 

lessons and in accordance with 
relevant guidelines.  
 

  
Figure 3:   Inputs into Area Strategic Plans 

Country Strategic 
Plan 

(including AIMES) 

PRAs / 
Community 
Reflections 

Area Strategic 
Plan 

Good Practices 
/ CCF Sectoral 

Guidelines 
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Step 2a: Synthesize and prioritize the faces of child poverty      
   

Purpose:  
For Area Federations to come up with a consolidated list of 
the priority faces of child poverty and adversity. The Area 
Strategic Plan will be developed to respond to these priorities. 
 

How to:  
1. Share the main faces that came out of each community 

reflection, or cluster of communities. Have the various 
communities, or sub-groups (women, children, minorities, 
etc), share and represent the faces they identified. 

 
2. Synthesize the faces to come up with a list of the most 

important, prioritized faces (around 4-5 faces) for all 
communities and groups. This could be done by:  

• Combining similar or related faces, for example, 'insufficient food', and 'children 
are hungry'. Through discussions, each group of faces should be given a name 
which not only describes the group, but reflects all the faces in the group. In this 
example, 'not enough food' might encompass both faces.  

 
• Highlighting important faces from specific sub-groups or communities. For 

example, children's groups across several communities may have mentioned 
'inferiority' or 'low-self esteem' as a main face of poverty. This might then be 
included as a priority. 

 
• Discussing and building consensus on the priorities. This might draw on the 

participants’ intuition. For example, although many youth groups may have said 
that 'not having a television' is a main face of poverty, participants will know that 
this is less important than a face about children who 'don't finish school'.  

 
• If there are still too many faces, some form of ranking activity should be used to 

narrow the list to 4 or 5 priority faces. 
 

3. Finally, get agreement on these as the priority faces to address in the Area program.  
 

Example:  

Prioritized Faces 

• Not enough food 

• Always sick 

• Don't finish school 

• Isolation  
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Key Considerations:  
• Before finalizing the priority faces, it may be important to double check to make sure 

no important faces have been left out. 
 

Issue:    Retaining important faces 
 
When synthesizing faces it is often easiest to use the ones mentioned most frequently. For 
example, men, women, and children all brought up insufficient food as a main face of child 
poverty. While these common faces are important, we also do not want to loose other 
important faces when synthesizing them.  
 
In particular, the faces related to the social aspects of child poverty are likely to be excluded 
in favor of more tangible, material faces such as food, shelter and water.  In many cases, 
retaining the non-material faces brought up by communities will require using criteria other 
than the number of times a face was mentioned. (See the instructions under 'how to' above 
for specific suggestions.)  

 
• Each community is likely to represent their own interests and needs when prioritizing 

the 'faces'. Coming to agreement on the Area-wide priorities will require strong 
facilitation and negotiation skills (see box below). 

 

Issue:    Negotiation - An essential skill 
 
At many stages in the strategic planning process CCF staff will be required to lead 
negotiations between the various groups involved, for example when making decisions on 
the key faces of poverty to address, and the program responses to implement. These are all 
likely to be contentious decisions as different groups within a community and Area will have 
vested interests in certain outcomes. 
 
Commonly the most 'powerful' groups and individuals dominate the decisions and steer them 
to serve their own purposes. CCF staff must ensure that the voices of minority and 
marginalized groups (especially women, youth and children) are considered at every stage.  
 
Ranking, scoring and similar participatory methods can be used to reach agreement. 
However, these methods are mainly based on a 'majority rules' approach, which does not 
always reflect the priorities of minority and less powerful groups who CCF-sponsored 
programs aim to support. Therefore, ranking methods should be combined with open 
negotiations to allow different concerns and perspectives to be expressed. In fact, we should 
be wary if no negotiation is required, as this is often a sign that the interests of some groups 
are being covered up.  

 

Possible Tools:  
• Negotiations / Consensus Building 
• Affinity Grouping Method  
• Silent Participatory Ranking (see below under 'possible tools' in step 2d) 
• Multi-voting / Pocket Voting 
• Drawing / Rich Pictures / Mind Maps (especially useful method for children) 
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Step 2b: Synthesize and prioritize the root causes of child poverty  
 

Purpose:  
For Area Federations and external actors to identify the causes of 
child poverty most important to address in the Area program. 
 

How to:  
1. Share the root causes that correspond to each prioritized face 

of child poverty identified in the previous step. Initially, these 
should be the causes that came out of the Stage 1 
community reflections.  

 
2. Synthesize the root causes for each face into the 2-3 most 

common or critical ones. This could be done by:  

• Combining similar or related causes. For example, 
'unemployment' and 'no way to earn money'.  

 
• Analyzing the relationships between the causes to 

determine the cause-effect relationships, and which are 
the actual root causes.  

 
• Where needed, have participants do additional, deeper 

analysis. Area staff and external actors should contribute to such analysis (see 
box below).  

 
• Using participants' intuition to determine the most important causes. For 

instance, participants may realize cultural restrictions on girls’ education are a 
major cause of children not finishing school.  

 
• Where there are too many causes for a particular face, use a ranking activity to 

narrow the list down to 2 - 3 priority causes. 
 

Example:  

Prioritized Faces Prioritized Root Causes 
Not enough food - No titles for land 

- No training or jobs 
- Not enough labor because people are sick or 

have died due to HIV/AIDS 

Always sick 
 

- Poor sanitation conditions 
- Cannot afford medicine 
- Cholera outbreaks  

Don't finish school - No money to pay school fees  
- Children are orphans because of HIV/AIDS 
- Cultural restrictions on girls going to school 
- Teachers mistreat the students 
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Isolation  
 

- Cultural roles and class system 
- No opportunities for training or jobs  

 
3. Select the common root causes related to different faces. For example, HIV/AIDS is 

a root cause of 'not enough food' and 'don't finish school'. In some cases this may 
require developing a title that included all the causes, for example ' HIV/AIDS, 
causing orphans and labor shortages.  

 

Prioritized Root Causes 
(consolidated list) 

- No titles for land 

- No jobs or training opportunities  

- Not enough money (for medicine or school fees) 

- HIV/AIDS, causing orphans and labor shortages 

- Poor sanitation conditions and cholera outbreaks 

- Cultural restrictions on girls education 

- Teachers mistreat students 

 

Key Considerations: 

Issue:   Adding to the Communities Analysis of Causes 
 
Keeping the root cause analysis limited to what communities have stated does not always 
expose key issues that need to be addressed. Area staff and external actors have an 
important role to play in ensuring that the causes prioritized are the most appropriate to 
address in the Area program. This may be done by:   
 
- Adding specific causes based on their knowledge. For example, in discussing the causes 

of child illnesses, a district health worker may cite research on the (in)availability of 
treated bed nets as a critical factor.  

 
- Challenging the Area participants to think more deeply. For example, if the causes that 

come out of the community reflections are too shallow -- i.e. not root causes --  have 
participants do additional analysis, e.g. using a problem tree tool before moving on.  

 
- In some causes, the real root causes may not be the most appropriate for the Area 

program to address. It may be useful to ask participants to identify causes that, if 
addressed, can have the biggest impact on child poverty, but which are also the most 
changeable by CCF and its partners. 

 
- Review and consider findings from the Country Strategic Plan on root causes of child 

poverty and adversity in the country.  
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- If the causes of a particular face are not fully understood by the involved group, propose 
that more analysis / research by done.  

 
• The root causes of child poverty should be prioritized in this step. However, some 

immediate causes that need to be urgently addressed may also be included. As in 
the example above. For example, a repeated cholera outbreak is being experienced 
in a particular community. Although this is due mainly to poor sanitation, and thus not 
a root cause itself, it should be addressed anyway because it is a severe threat to 
child mortality.  

 
• An important part of this step is to make connections between related causes. This 

will assist in developing program responses that address various causes in an 
integrated manner (see box below).  

 

Issue:              One problem does not equal one solution 
 
Program planning is often plagued by linear cause and effect analysis, which equates one 
problem, or face, with one cause and one solution. For example, poor child health is blamed 
on the absence of local health care facilities, so the answer is to build a clinic. 
 
We know that reality is much more complex that this, with each face having multiple 
contributing factors and several possible and even necessary responses. For example, poor 
child health stems as much from the lack of primary care facilities as it does from sanitation 
behaviors, diets, and environmental conditions. And intervening at several of these points 
may be required to address the problem. 
 
In addition, causes will often relate to more than one face, for instance HIV/AIDS in the 
example above. To help us see the interrelations between causes it is important that we 
separate them from the original faces to which they relate. From this point on, we will not 
look at the faces -- only causes.  

 

• This step involves synthesizing large amounts of information. However, do not 
discard the information on root causes that does not get included in the final 
prioritization. Maintain documentation of the analysis for future reference.  

  

 Possible Tools:  
• Affinity Method 
• Problem tree 
• Multi-voting 
• Drawing (especially useful method for children) 
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Step 2c: Take stock of, and synthesize the existing resources in the Area 
 

Purpose:  

For Areas federations and key external 
actors to compile the existing resources 
in the Area that are most important for 
the Area program to build on.  
 

How to:  

1. Combine the lists of existing 
community and Area resources. 
This could be done by: 

• Putting the resources that are identified as most important and/or available in 
several communities at the top of the combined list. But, do not omit any of the 
resources, even if they are only present in one community.  

 
2. Brainstorm on and add other resources available at the Area level, and beyond.  

• External actors will have an important role to play here. Also, bring in relevant 
resources found through any prior Area-level research (see 'Preparation steps for 
stage 2', above).  

 
• As in step 1c, include analysis of the services / benefits provided by the 

resources and their quality / accessibility.  
    

Example: 

(Note: This example only illustrates the additional resources identified during this step. In 
practice, these would be added to the list of resources identified by communities -- see 
example under step 1c.)  

 

Resources Services / Benefits Quality / Access 

Human 
Labor, especially youth 
 

Help maintain roads and other 
community infrastructure.  
 

Don't cooperative well with 
the men / adults.  

School teachers  
 

Teach primary school children Not committed. Mistreat some 
students.  
 

Material 
ECD centers 
 

Provide care for young 
children during the day. This 
gives mothers more time to 
work, go to town, etc.  
 

Only open 3 days a week. 
Poor condition of classroom 
(leaky roof) and materials 
(not enough toys).  
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Agricultural Bank Loans for farmers.  Discriminate against poor, 
rural farmers. Only give to 
large-scale farmers.  
 

Organizational 

SADI (local NGO)  
 

Training for men and women 
in income generation skills.  
 

Don't provide materials, or 
assistance with marketing.  
 

Education Department Decide where to build schools. 
Responsible for paying 
teachers and for school 
operations.  
 

Corrupt officials. Teachers 
don't get paid on time. Funds 
for school maintenance never 
received / available.  
  

 

Key Considerations:  
• A main goal of analyzing available resources is to identify opportunities for 

partnership between CCF, the Area Federation and existing local organizations and 
efforts. Simply going through the motions of mapping the existing resources will not 
produce the desired result of building such partnerships. Fundamental shifts in how 
CCF views its role in relation to other actors will be required (see box below). 

 

Issue:     Getting off the 'island'  
 
In the past CFF, like many other NGOs, has too often taken a 'go at it alone' approach that 
discounts existing efforts and capacities, leading to ineffective, redundant and possibly even 
harmful projects. This is illustrated by the recent experiences of a CCF-sponsored health clinic 
that viewed a nearby government clinic providing comparable services for less money as a 
competitor rather than an opportunity.   
 
A better approach is to first become aware of what is already happening in an Area, and explore 
how CCF can support or complement existing efforts by adding additional resources or filling 
critical gaps. Investing in such linkages can lead to greater learning and impact than when 
working in isolation.  
 
Mapping the existing resources should assist in identifying relevant partners and links. However, 
incorporating a partnership approach will require other substantial changes to CCF attitudes and 
practices, including: 

- Assuming a more active role as partner, i.e. not just channeling money, but building partner's 
capacities by engaging in mutual planning, implementation and assessment.  

- Respect for other organization's way of working, and acknowledging that CCF has much to 
learn from other organizations. 

 

Possible Tools:  

• Resource Mapping 
• Stakeholder Analysis 
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3. Consider  
relevant 
Resources 

Step 2d: Identify and select draft programs and projects 
 

Purpose:  

To come up with, and then select programs and projects that build on existing resources 
and address root causes of child poverty and adversity.  

 
How to:  
As preparation, post or share the list of existing community and Area-level resources, 
and the list of prioritized root causes so that all participants can see them.  
 
1. Group the root causes that are related to each other. Do not look at the relation of 

the root causes to the faces at this point. Rather, look for those that might be 
addressed by a common program. For example, 'no jobs or training opportunities' 
and 'not enough money medicine or school fees' are both related to income issues. 

 
2. Decide on a goal for a program that can address the group of root causes. For the 

above example, the program goal might be: 'Improving Income Generation 
Capacities (for Women and Youth)'.  

 
3. Now consider what resources are already being, or could be used to work towards 

the program goal. For example, SADI (a local NGO) is already supporting some 
income generation activities in the Area, as are the local women's groups. Also, the 
rural credit scheme has the potential to contribute to the program.  

2. Define a
Program 
Goal 

1. Group  
related 
Root 
Causes 

4. Propose draft 
Projects  
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Definition:           Programs and projects  
 
For CCF, a project should now be understood as a set of activities with a common objective, 
funded through Area-level federations of parents, youth, or children, and implemented by suitable 
partners.  For example, an HIV project, a malaria project, or an ECD project. 
 
Similarly, a program is a set of related projects which have a common goal. Programs goals 
provide a framework to guide project decisions so that projects are not isolated. For example, a 
kitchen gardening project and a nutrition education project may fit within a food security program.

• Make sure there is an opportunity to bring in additional resources at this point. 
For example, a participant might remember about a vocational school in the 
district that trains youth.  

 
4. Finally, propose specific projects to implement as part of the program. In order to 

achieve the program goal, what should we do, and together with which partners or 
other resources?  

• Ideas for projects should begin with the existing resources and initiatives just 
identified. However, they must take into consideration, and try to address the 
gaps or shortcomings regarding those resources. For example, the rural credit 
scheme is not reaching the poorest women. So a project might be to organize 
groups of poor women who can support each other to take out and repay loans.  

 
• In some cases, the existing resources and efforts identified will not be enough to 

build projects around (see box on page 46). In such cases, the Area Federation 
may decide to implement a project directly. However, in the process of designing 
the project, the Area team will likely learn of related efforts to partner with.  

 

 

5. Once the group has identified enough possible programs and projects, they should 
select a manageable number that can be implemented within the 3-year period 
(around 3-4 programs with 2-3 projects each). The selected programs and projects 
will constitute the draft ASP. This can be done by: 

• Combining similar proposed programs and/or projects. For example, two projects 
within two different health programs might be integrated within one program.   

 
• Choosing the most appropriate programs according to specific criteria such as 

how well the program builds on existing resources and efforts and/or addresses 
the root causes of child poverty and adversity. 

Program Goal

Project Project

Activity ActivityActivity Activity ActivityActivity
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 Example:  

Program Goal  Projects Key Resources / 
Partners 

Women's credit and 
savings group project 

 

- SADI (a local NGO)  

- Local women's groups 

- Rural credit scheme  

Skills training for youth - Vocational training center  

- Min. of Youth and Culture 

- Youth Associations 

Improve Income Generation 
Capacities  
 
Root causes to address: 
- No jobs or training 

opportunities  
- Not enough money  
- No land titles 

 
Land registration 
project for small 
farmers and squatters 

- Ministry of Agriculture  

- Indigenous Land Movement 
(ILM), a local NGO 

Training of district 
health staff, traditional 
birth attendants and 
doctors on HIV/AIDS 

- District Health Department 

- TBA and traditional doctors 

- Knowledge of medicinal 
plants 

Youth advocacy and 
awareness campaign 
on HIV/AIDS and 
sanitation  

- Youth Associations  

- Radio Station 

- District Education Dept.  

Strengthen District and 
Traditional Health Services  
 
Root causes to address: 
- HIV/AIDS, causing orphans 

and labor shortages 
- Poor sanitation conditions 

and cholera outbreaks 
 

Environmental 
sanitation, including 
cholera prevention 

- District Health Department 

- National Red Cross Society 

Train teachers on 
student-centered 
methods 

- UNICEF 

- Ministry of Education 

Develop local solutions 
to lower school fees for 
poor families 

- District Education Dept. 

- School teachers 

Improve Quality of and 
Access to Basic Education 
 
Root causes to address: 
- Not enough money for 

school fees 
- Cultural restrictions on girls 

education 
- Teacher mistreat students 

 

Awareness raising on 
girls education  

- Local (spiritual) leaders 

- Women's groups 

 

Key considerations:  
• Do not consider the faces of child poverty when developing programs and projects-- 

only the prioritized root causes. Causes related to different faces can be addressed 
by one program, as in the examples above. The faces corresponding to the various 
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causes can then be brought back to show which programs address which faces and 
causes. Most programs should address more than one face.  

 
• One resource can be built on in more than one program, just as the youth 

associations are in the example above.  
 
• Similarly, a single root cause can, and in many cases should be addressed by more 

than one program. In the example above, the lack of money to pay school fees will 
be addressed through both the income generation and basic education programs.  

 
• This activity should not only be done 'sequentially' as described above. Rather, it 

should be an iterative process of revisiting the lists of root causes and resources and 
figuring out how they can best be connected into integrated programs and projects. 

 
• Program goals should describe what will be accomplished, and for who. For 

example, instead of just suggesting a program on 'health education', develop it into a 
program response such as: 'improve awareness of proper sanitation practices 
among women and children'. The projects then describe how the program goal will 
be accomplished, e.g. partnering with UNICEF's program to train health 
extensionists'. Notice that the 'how' highlights how the project builds on existing 
resources.  

 
• Projects will need to be narrowed down to manageable number that could be 

implemented over the 3-year period (around 10-12 projects).  However, it is not 
necessary to limit these to what CCF can directly support (see box below). 

 

Issue:    Area strategic plans are bigger than just CCF 
 

The Area strategic plan should not be limited to what can be done with CCF support. The 
program responses identified should encompass projects that go beyond CCF's mandate 
and/or funding capacities. To achieve this, the existing programs and resources previously 
identified must be revisited and integrated into the project identification and selection stage.  
 
It is important to first look at how CCF and the Area federations can join forces with or 
strengthen the capacities of other programs of other actors already working on the priority 
issues identified by communities. This is more than asking "Who can help us in this 
program?' Rather, the starting point should be questions like: "What is already happening? 
Who is already working in this Area / on this issue? How can we build on or strengthen 
these existing efforts?" CCF-supported programs must be designed to be flexible so that 
they can fit within, and compliment existing child-focused programs in the Area.  
 
Only in rare cases will there be no relevant initiatives already in place that CCF and the Area 
federations can work with. Undertaking completely new programs through CCF funding 
should always be the last option. However, there are also risks of limiting the programs to 
what is already happening. Often times new, additional resources and projects are needed 
to augment the existing efforts. (See Piloting Notes #8 for guidance on project partners.) 
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Possible Tools:  

For identifying programs and projects:  
• Brainstorming 

 
• Card sorting - 

1. Divide into groups of 6-10 people. 
 
2. Write or draw each root cause and 

resource on its own piece of paper. 
Make copies of the cards for each small 
group.  

 
3. Participants use the cards when going through the steps outlined above, 

especially the grouping of related causes and identification of relevant resources.  
 

4. Have a plenary session for small groups share their findings.  
 

For selecting programs and projects: 

• Silent Participatory Ranking -   

1. Write down each program, or a representative picture of it, on a separate piece of 
paper.  

 
2. Divide participants into small groups of staff, parents, men, women, youth, 

children, minorities or other distinctions, as appropriate.   
 

3. Without talking, each group should arrange the programs from most important to 
least important. The ranking should be based on a set of criteria, such as those 
described above.  

 
4. After at least 15 minutes working silently, 

allow groups to discuss their choices. 
They can further rearrange the programs 
at this point, if needed.  

 
5. Share the findings of each small group 

with the larger group to determine the 
overall priorities for programs.  
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Summary of Outputs ad Reporting Formats for Stage 2 
 
 
The Stage 2 Area synthesis should produce the following:  
 
 

 
The outputs from stage 2 should be shared with community parent and youth associations in the 
form of a draft Area Strategic Plan, using the formats provided on the following pages.  
 
 

4. Draft Programs and Projects 3. Area Resources 

1. Prioritized Faces 2. Prioritized Root Causes 
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Table 2a:  Area-level Priority Faces of Child Poverty  
 

Priority Faces of Child Poverty 

•  

•  

•  

•  

•  

•  
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Table 2b:  Area-level Priority Root Causes  
 

Priority Faces  Priority Root Causes 

•  •   
 
•   
  
•   
  
 

•  •   
 
•   
  
•   
  
 

•  •   
 
•   
  
•   
  
 

•  
 

•   
  
•   
  
•   
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Table 2c: Existing Resources in the Area 
 

Resources Services / Benefits Quality / Access 

Human 
   

   

   

   

   

   

Material 
   

   

   

   

   

   

Organizational 
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Table 2d:  Draft Programs and Projects 
 

Program Goal  Projects Key Resources / 
Partners 

 
 
 
 

-  

 
 
 
 

-  

 
 
Root causes to address: 

-   

-   

-  

  -  

 
 
 
 

-  

 
 
 
 

-  

 
 
Root causes to address: 

-   

-   

-  

  
 
 

-  

 -  

 -  

 
 
Root causes to address: 

-   

-   

-  

 
 
 
 

-  
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 STAGE 3:  COMMUNITY VALIDATION, PRIORITIZATION, AND VISIONING 

 
In this stage, a representative sample of communities validates the draft ASP and develops 
visions for the future. Based on the community priorities, Area Federations members then select 
the final programs and projects. This is done through the following steps: 

 
 
 
3a. Get community validation and prioritization of draft 

 programs and projects. 
 
 
 
 

 
 
3b. Define communities' visions for how the faces of 

 child poverty will look after the 3-year Area program.
  

 
 
 
 
 
3c. Synthesize community visions for the future into a set of 

 Area-wide visions.  
 
 

 
 

 
 
3d. Prioritize final Area programs and projects to be 

included in the final ASP, and organize them into 
an ASP program summary document. 

 
 



Area Strategic Planning Guidance  June 15, 2004 
 
 

 54

Preparation for Stage 3  
 
1. Area Federation members should fully 

prepare for the community validation: 
• Review and make sure everyone has a full 

understanding of the draft programs and 
projects, including their implications to the 
current programs. For example, many 
forms of direct support to enrolled children 
and families will likely be shifted towards 
community- and Area-wide projects.  

 
• Make sure to provide sufficient time for the Area Federation members to discuss and 

agree on how they want to present the draft ASP to communities. It is important that 
they lead the validation sessions in their own communities.  

 
• Prepare presentations of the prioritized faces and causes of child poverty, and of 

draft programs and projects. The success of the validation activities will rely on 
having complete and clear documentation of the Stage 2 outputs to share.  

 

2. Organize small groups of community members to participate in the validation and 
defining of visions.  
• Select a representative group of communities to participate in the Stage 3 activities. 

Or consider clustering several related communities together. Conducting validation 
individually in all partner communities in an Area will likely be too time consuming.  

 
• Area Federation members and staff should lead community meetings in the selected 

communities. These meetings should be organized and hosted by the local 
community association, but also involving representatives of the non-enrolled, 
vulnerable groups.  

 
• Representatives of the vulnerable groups consulted in Stage 1 should be chosen to 

participate in Stage 3. This selection could be done during the Stage 1 reflections, or 
just prior to the Stage 3 validation. Avoid involving people who did not participate in 
stage one, as they will not be aware of the findings that came out of Stage 1. Also, 
try to encourage communities to select representatives who are knowledgeable and 
experienced in community development projects, as they will be more likely to give 
critical feedback on the proposed programs and projects.  

 
• Be sure to involve men, women, youth and children. Do not invite too many people. 

Large groups will make the Stage 3 steps much more difficult.  
 

3. Request and schedule technical assistance for project design and budgeting.  
• As soon the Area staff and Federation have a clear idea of the types of programs 

and projects they will include in the ASP, they should seek out technical assistance -- 
e.g. in the form of consultants -- to help refine them into sound project designs. While 
the project design is not until Stage 4, exploring options for technical assistance 
could begin as early as the end of Stage 2.  
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Step 3a: Get community validation and prioritization of draft ASP 
 

Purpose:  

For the community members to 
understand the evolution of their initial 
input (during Stage 1) into the set of 
draft programs and projects. Also for 
them to determine the priority projects 
for their community. This information will 
be important for planning the timing and 
budget allocations for projects in Stage 
4.  
 

How to: 

1. Share prioritized faces and causes from the Area. These have already been decided, 
and are no longer open for debate. So limit the discussion on faces and causes to 
clarifying their meaning and explaining how they were developed -- i.e. based on 
input from many communities, but representing the whole Area.  

 
2. Then break up the group into smaller groups of men, women, youth and children (or 

other appropriate groupings). One by one, present all the draft programs and 
projects, including the root causes they address and the resources they build on.  

 
3. For each program and set of projects get input from the small group on weakness 

and/or possible improvements. This could be done by asking:  

• What is missing? Are other projects needed?  

• Are there better ways to address the causes of child poverty in this program? 
 

4. Have the group prioritize the projects within each program. This could be done 
through a participatory ranking activity focused on the question: 'Which of these 
projects is  the most important for your community?' Be sure to include the 
suggestions for other projects brought up by community members. 
 

Example:  

Priorities 
Program / Projects 

Men Women Youth  Children 
Rank

Program to Increase Income Generation Capacities  

Women's credit and savings group project  1 3 1 2 

Skills training for youth  3 2 1 2 1 

Land registration for squatters  2 3   4 

Road rehabilitation project (added by men) 1  2 3 3 
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Priorities 
Program / Projects 

Men Women Youth  Children 
Rank

Program to Strengthen District and Traditional Health Services Program 

Training of district health staff, traditional 
birth attendants and doctors on HIV/AIDS 1  3 3 3 

Youth advocacy and awareness campaign on 
HIV/AIDS and sanitation   3 1 2 2 

Environmental sanitation, including cholera 
prevention 2 2   4 

Family planning (added by the children) 3 1 2 1 1 

Program to Improve the Quality of and Access to Basic Education 

Train teachers on student-centered methods 2  1 2 1 

Develop local solutions to lower school fees  1 3 3  3 

Awareness raising on girls education  3 2 2 3 2 

Women's empowerment (added by women)  1  1 2 

Note: The scoring method used to come up with the rank in this example is as follows:  
- The 1st priority of a group gets 3 points. 
- The 2nd priority gets 2 points.  
- The 3rd priority gets 1 point.  
- Then the points are added together and compared to the other projects within the 

program. The project with the most points is ranked #1, and so on.  
 

Key Considerations: 
• Community association of parents, youth and children should be the main channel 

through which draft Area strategic plans are shared with communities. However, 
community associations must make certain to the broader community (such as those 
groups consulted in Stage 1) have a chance to validate, give input, and prioritize.  

 
• The validation step must provide an opportunity for community members to point out 

weaknesses of, and possible improvements to the draft ASP. However, it should not 
allow for major redesign of the programs and projects, as these have already been 
determined by the Area representatives. The Area Federation should come out of the 
process with a clearer understanding of the specific priority projects across the Area.  

 
• In some cases, community members will propose projects that do not fit within the 

scope of the ASP. Assess the relevance of proposed projects by referring back to the 
root causes to be addressed. For example, the facilitator could challenge the 
proposed addition of a school book distribution project by asking: "Does this really 
address the root causes of poor school performance and attendance in 
communities?"  
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• Where possible, include documentation of the justifications given by different groups 

for their priority projects, e.g. the women might have felt that a women's 
empowerment project was needed to enable girls to go to school because men 
control all the money and most often send boys to school before girls.  

 
• Make sure that communities know that not all of their recommendations will be 

incorporated into the ASP. However, communities should be supported to pursue 
any of these priorities on their own (i.e. outside of the Area program).  

 
• During the Area strategic planning process, it is important to ensure that Area 

Federations remain representative of, and accountable to the Community 
Associations (see box below).  

 

Issue:  Keeping community associations in the drivers' seat 
 
Within CCF's Bright Futures Program approach, much of the responsibility for project 
decision-making and financial management will be shifted from the community associations 
to the Area federations. Even though the Area Federation members are elected as 
representatives of the community associations, an inherent risk is that the Area Federation 
will not adequately represent the interests of the communities.  
 
Allowing communities to review and give input on the Area strategic plan at this stage is an 
important part of maintaining the central role of communities in the Area strategic planning 
process. Thus, this step should not be skipped over or treated lightly. CCF staff can support 
the process by engaging communities and the Area federation in negotiations and refinement 
of the draft Area strategic plan until all parties agree on it.  

 

Possible Tools:  
• SWOT Analysis (see below under step 4d for an example)  
• Consensus Building 
• Silent, Participatory Ranking  
• Matrix Scoring 
• Drawing (especially useful method for children) 
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Step 3b: Define community visions for the future  
 

Purpose:  
For communities to envision what the situation 
would look like if the prioritized faces and causes 
of child poverty and adversity were overcome. 
These visions will be the basis for assessing the 
success of the Area program after three years.  

 

 How to: 
1. Area Federation members and staff meet 

with the same groups as in step 3a. If 
needed, review the synthesized faces of 
poverty from the Area and the draft 
programs and projects.  

 
2. Break up the group into smaller groups of women, children, etc. Help them to define 

visions by asking questions like: 

- "How would you know if the Area program was successful?" 

- "What do you expect these faces of child poverty to look like once the Area 
program is complete (after three years)?" 

 
3. Bring small groups back together and decide on a set of community visions for the 

Area program. There may be very different perceptions on what constitutes success 
from men, women, children, etc. So, some negotiation may be required. Remember, 
there can be more than one vision / indicator for each face.  

 

Example:  

Prioritized 
Faces 

Visions for the Future 
(from who) 

Not enough food - We are not hungry (children) 
- We don't have to sell our livestock (men) 

Children always sick 
 

- We don't miss school so much (children) 
- Children are happier (men) 
- Children are growing well (women) 

Don't finish school - Girls don't marry too early (women) 
- Girls and boys are completing school (men) 
- We have more jobs (youth) 

Isolation  
 

- We are represented on the community 
association (ethnic minority group)  

- We have enough money to buy our children 
clothes and to send them to school (women) 
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Key Considerations: 
• Where the term 'vision' is already understood as a long-term 'vision statement', the 

term 'dreams', or 'community-defined indicators' could be used instead. However, 
these should be understood as more than just indicators (see box below).  

 

Issue:    Community visions: More than indicators  
 
The visions defined by communities will ultimately serves as indicators of the success of the 
Area program. However, the process of developing visions, and the visions themselves have 
additional values: 
 
• The community visions will represent the often tangible changes people expect to see in 

their lives as a result of the Area program. As such, the visions can provide additional 
insights into how comminutes perceive child poverty and their priorities for change.  

 
• Setting visions reinforces accountability to communities. Community members are best 

placed to determine if the programs have made a difference in the lives of their children. 
Enabling them to define, and ultimately evaluate progress towards their own indicators 
helps to achieve this.  

 
• By involving people in the defining of visions, and allowing them to define the desired 

changes in their own terms, we can build their ownership of the program outcomes and 
participation in the monitoring and evaluation process.  

 

• Make sure the visions represent the views of powerless groups in the community, 
especially women, children, and minorities. 

 
• Visions should be achievable within the 3-year period of the strategic plan.  
 
• Strive for both quantitative and qualitative visions for the future, as this can make 

assessment after three years more reliable and balanced. 
 

• When suggesting visions, challenge communities to think about how the information 
on the visions for the future will be collected. This can help to refine visions into 
observable changes. This does not mean that visions have to be measurable in the 
conventional sense. For example, a vision on "children are happier" could be simply 
assessed through participatory discussions with children at the beginning and end of 
the program.  

 
• Developing visions with children might best be achieved by having them draw 

pictures or take photographs of their community and compare them to the situation 
they would like to have in 3 years. 

 
• While the visions for the future will essentially serve as indicators, they should aim to 

be more SPICED than SMART indicators, i.e. defined according to communities' own 
terms and perspectives (see box below).  
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Definition:                   SMART versus SPICED indicators1 
 
SMART properties of indicators: 

Properties Definition 

Specific Indicators should reflect those things the project intends to 
change, avoiding measures that are subject to external influences. 

Measurable and 
unambiguous 

Indicators must be precisely defined so they can be measured 
using objective criteria. Indicators should be comparable across 
groups and projects. 

Attainable and 
sensitive 

Indicators should be achievable by the project and therefore 
sensitive to changes the project wishes to make. 

Relevant and easy 
to collect 

Indicators should be relevant to the project in question. 
It must be feasible to collect data on the chosen indicators within a 
reasonable time and at a reasonable cost. 

Time-bound Indicators should describe by when a certain change is expected. 

 
SPICED properties of indicators: 

Properties Definition 

Subjective What may be seen by others as 'anecdotal' becomes critical data 
because of the community members' unique insights.  

Participatory Indicators should be developed together with those best placed to 
assess them.  

Interpreted  Locally defined indicators may not mean much to other 
stakeholders, so they often need to be explained. 

Cross-checked 
and compared 

The validity of assessment needs to be cross-checked and 
compared using different informants, methods, and researchers. 

Empowering The process of setting and assessing indicators should be 
empowering, and allow groups and individuals to reflect critically 
on their changing situation. 

Diverse and 
disaggregated 

There should be an effort to seek out different indicators from a 
range of groups, especially men and women. This information 
needs to be recorded to see these differences over time. 

 

Possible Tools:  
• Visioning  
• Drawing / Mind Mapping 
• Photographing 
 

                                                           
1 From Roche, C. (1999), 'Impact Assessment for Development Agencies: Learning to Value Change', 
Oxfam GB. 
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Step 3c: Synthesize visions for the future at the Area level  
 

Purpose:  

For Area Federations to review and 
synthesize the input from the community 
visioning into Area-wide visions for the 
future. 

 

How to:  
1. Take stock of the visions for future 

developed by each community and 
come up with a synthesized set of 
Area-wide visions for each face of 
child poverty. This could be done by:  

• Combining related visions related to one face. For example, for the face of child 
poverty on "children always sick", several communities may have defined their 
vision for the future as "children are not missing school as much".  

 
• Then come up with a list of 2-3 visions for each face of child poverty, based on 

those that were mentioned the most often, or those that the Area Federation 
identifies as most relevant for measuring the desired changes in child well-being. 

 

Example:  

Prioritized 
Faces 

Area-wide  
Visions for the Future 

Not enough food - Children are growing properly 
- We don't have to borrow from the money lender  
- We don't have to sell our important assets (e.g. land) 
 

Children always sick 
 

- Children are not missing school as much  
- Children are happier  
- We make less visits to the clinic or traditional doctor 
 

Don't finish school - Girls don't marry too early  
- Girls and boys are completing school  
- Children have uniforms and school supplies 

 
Isolation  
 

- Indigenous groups are participating in community 
decision-making  

- Children wear clean clothes  

 

Possible Tools:  

• Martix Scoring  
• Participatory Ranking  
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Step 3d: Select and organize final projects into an ASP program summary 
 

Purpose:  

For Area Federations and staff to review the input 
from the community validation and to select the 
programs and projects to include in the final 
ASP. These should be organized into an ASP 
program summary table. 

 

How to:  
1. Take stock of and consolidate the input 

from the community validation activities 
to determine the priority projects in the 
Area. This could be done by:  

 
• Combining related projects that were proposed by communities during the 

validation. For example, two different groups may have suggested and prioritized 
a family planning project.  

 
• Then coming up with an overall list of the projects that were most often 

prioritized, or ranked the highest by the communities. 
 
2. The list of projects most prioritized by communities may be able to serve as the final 

programs and projects for the ASP. However, in some cases, an additional step of 
analysis and selection of the projects to include in the ASP may be needed.  

 
• For example, from the community priorities, there may still be more projects than 

can be realistically implemented during the 3 year Area program. Or, technical 
analysis of the programs may suggest that certain vitally important projects have 
not been prioritized. 

 
• This selection could be done by assessing projects against a set of clear criteria 
 (see box below for suggestions for criteria).  

 

Example: 

 Criteria Programs /  
Projects  Community 

priority 
Builds on 
resources Sustainable Could do / 

should do? 

Total

Program to Increase Income Generation Capacities 

Women's credit and 
savings groups  
 

1  1  1  1  12 
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Skills training for 
youth  2  1  2  1  10 

Land registration for 
squatters  4  2  1  2  7 

Road rehabilitation  
3  2  3  3  5 

Note: The scoring method used in this example is the same as on p 56. The blue circles 
represent the projects that scored the highest, and would therefore be included in the ASP.  

 

3. Organize the selected programs and projects into an ASP program summary. This is 
essentially an updated version of the draft ASP document that came out of Stage 2. 
The programs and projects included will be refined further during Stage 4 and 
pursued within the Area program.  

 

Example: 

Program Goal  Projects Key Resources / 
Partners 

Women's credit and 
savings group project 

- SADI (a local NGO)  
- Local women's groups 
- Rural credit scheme  

Skills training for youth  - Vocational training center  
- Min. of Youth and Culture 
- Youth Associations 

Improve Income 
Generation Capacities  
 
Root causes to 
address: 
- No jobs or training 

opportunities  
- Not enough money  
- No land titles 

 

Land registration project 
for small farmers and 
squatters 

- Ministry of Agriculture  
- Indigenous Land Movement 

(ILM), a local NGO 

 

 Key Considerations:  
• The ranking method used here and in the example for step 3a represents one way to 

choose priority projects. Other methods can be equally useful. For example, you may 
use a method which keeps the results of men, women, youth, and children separate 
until the end so that the priorities of various groups are not lost.  

 
• Community priorities should be the main, but not the only criteria for selecting 

projects. The experiences and knowledge of Area staff and Federation members 
about what projects are most appropriate and feasible should also be taken into 
consideration (see box below). 

 
• Area teams should be encouraged to prioritize a manageable number of projects 

(around 10-12 are recommended). This will allow them to invest more time and 
energy into developing fewer, well-planned projects.   
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• Involve external actors / technical experts to help decide on the final projects to 
include in the ASP. Such people can add valuable insights into the feasibility or 
appropriateness of implementing certain projects over others.  

 

Issue:   Criteria for selecting project interventions 
 
Deciding on the value of one project over another is a subjective matter best left to each 
Area Federation to decide for themselves. Agreeing upon a set of criteria, however, can make 
the decisions clearer. Area Federations should give higher consideration to projects that meet 
the following criteria:  

- Community priority: How high the project was ranked in the community prioritization.  

- Resources and Linkages: Builds on existing resources and initiatives. 

- Sustainable: Addresses the root causes of child poverty, has a high potential for 
community participation, and strengthens the leading role of parents and youth. 

- Could do, should do: Can be implemented in a reasonably cost-effective manner by CCF, 
or a partner organization. 

 
• Strive to balance projects that meet immediate needs in individual communities with 

longer-term efforts to build capacities and address structural issues at the district / 
Area level (see box below).  

 

Issue:  Balancing community and Area-level projects 
 
A major goal of establishing Area Federations is work at the district and other 'higher' levels 
to address common issues affecting several communities. This represents a shift, for example 
from developing separate health care facilities in each affiliated community, towards 
strengthening the local institutions responsible for providing such services. 
 
These Area-level interventions have the potential for greater, more sustainable impact. 
However, in many cases the projects will be less visible and slower to produce tangible 
results in communities. This could leave communities wondering about the actual benefits.  
 
To manage this transition, Area programs should contain both community-based activities 
and district-wide efforts, and short-term projects to address immediate needs and longer-
term initiatives to address the root causes of poverty. Remember, not every project will be 
implemented in every involved community.  

 
• The ASP summary document should be seen as a 'statement of intent' for the 3-year 

Area program. Keeping the document more general will provide greater flexibility for 
project activities to be developed and implemented within this framework. 

 

Possible Tools:  
• Matrix Scoring  
• Participatory Ranking 
• Pocket Voting 
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Summary of Outputs and Reporting Formats for Stage 3 
 
 
The Stage 3 community validation and project prioritization stage should produce the following:  
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
The outputs from Stage 3 should be documented using the formats provided on the following 
pages.  
 

 
 

4. Final Projects, Organized into an 
ASP Program Summary 

1. Community Validation  
and Prioritization  

2. Community Visions 
for the Future 

3. Area-level Synthesis of 
Visions for the Future 
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Table 3a:  Community Validation and Prioritization  
 

Priorities 
Program / Projects 

Men Women Youth  Children 
Rank
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Table 3b: Community Visions for the Future 
 

Prioritized Faces Community 
Visions for the Future 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

 



Area Strategic Planning Guidance  June 15, 2004 
 
 

 68

Table 3c: Synthesized Area-Wide Visions for the Future 
  

Prioritized Faces Area-wide 
Visions for the Future 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
  
 

•  •   
 
•   
   
•  
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Table 3d: ASP Program Summary  
 

Program Goal  Projects Key Resources / 
Partners 

 -   

-  

    

  

 

-  

-  

 

 
 
Root causes to address: 

-   

-   

-  

 

 -  

-  

 

 -   

-  

    

  

 

-  

-  

 

 
 
Root causes to address: 

-   

-   

-  

 

 -  

-  

 

 -   

-  

    

  

 

-  

-  

 

 
 
Root causes to address: 

-   

-   

-  

 

 -  

-  
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STAGE 4:  DETAILED PROJECT PLANNING AND ASP FINALIZATION 
 

 
In this stage, Area staff and Federations members, together with partners, further define and 
ultimately finalize the ASP programs, projects and block budgets. This is done through the 
following steps: 
 
 
 
4a. Refine project designs, based on input from 

partners and technical experts. 
 

 
 
 
 
 
4b. Set long-term capacity building goals for the Area Federation(s).  
 
 
 
 

 
 
4c. Develop a block budget for the Area programs and projects.

  
 
 

 
 
 
4d. Share and get final approval of the ASP from the 

 National Director, and Regional Representative. 
 Present final ASP to communities and partners.  
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Preparation for Stage 4 
 
1. Make decisions on which Area Federation (i.e. 

parent, youth, and/or child) will design and 
ultimately manage each project.  

 
• This should be decided prior to designing 

projects (step 4a) so the relevant groups can 
lead the design of projects they will manage. 

 
• Decisions regarding program management 

should be based on the priorities and 
comparative advantages of each group. For example, within a health care program the 
parents Federation may want to work on training of TBAs in their Area, while the youth 
and children's Federation undertake advocacy to enforce existing health care policies.   

 
• This does not only apply to countries that have separate Area Federations for parents, 

youth, and children. Even in cases where only one Federation exists, certain programs 
should be led by children and youth to ensure they play key roles in project decision-
making and management. 

 

2. Decide on possible lead implementing partners for each project.  
 

• Area Federations should consider a broad range of partner organizations that can take 
the lead on implementing ASP projects (see box below). Initial agreements with partners 
will need to be reached during Stage 4, so it is important to generate ideas beforehand.  

 

Issue:    Implementing Projects Through Partners  
 
There are several options for developing partnerships for project implementation. (See Piloting 
Notes! # 8 for additional guidance on partnerships):  
 
• The first, best and preferred option is to implement project activities through 
 partners with the capacity to address the causes of child poverty and adversity 
 identified in the Area.  
 
Expand on this option by including the partnership decision-making tree / table from the 
'Practical Guidance on Developing Partnerships' document?  
 
• In cases where no suitable project partners exist, CCF and the Area Federation might 
 consider a second option for partnering: to build the capacity of a potential partner, or 
 convince the partner to establish operations in affiliated communities.  
 
• The third, last-resort option is for CCF and the Area Federation to manage project 
 implementation directly. This should only be considered if no suitable partner can be found.  

 
3. Obtain technical assistance and background information for project design and 

budgeting, if not done yet.  
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• The analysis of faces, causes and resources done during the ASP will rarely provide 
enough details for designing sound projects. Area teams should seek out and 
incorporate findings from relevant surveys, assessments, etc., done in the Area 
regarding conditions of the target groups, analysis of underlying causes, and proven 
methods for addressing them.   

 
• In cases where secondary sources of information are not available, Area teams may 

have to do basic assessments to gain the information needed for to design effective, 
well-targeted projects. 

 
• The Area staff and Federation should also seek out technical assistance to help refine 

project designs and develop block budget estimates. This could be from consultants, 
partner organization, CCF sectoral specialists, or other experts in the field. The National 
Office can also assist with research into best practices for specific projects.  
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Step 4a: Design projects, based on input from partners and experts. 
 

Purpose:  

For Area Staff and Federation members to 
further refine the Area projects. Project 
design should be done in consultation with 
partners and sectoral experts to ensure that 
projects reflect best practices within the field. 
 

How to: 

1. Meet with the possible partners to discuss 
the Area program and opportunities for collaboration: 

• Provide background on the Area program to the possible partner.  
 
• Generate ideas for possible activities within the project(s) by discussing: 1) Past 

or current projects they are implementing or aware of that have been effective in 
addressing the root causes identified, 2) Critical gaps related to the root causes 
that the Area program could help fill.  

 
• Explore opportunities for partnerships by discussing: 1) How CCF and the 

organization could work together to accomplish the goals, 2) Other organizations 
that should be consulted and/or resources that should be built upon.  

 
2. Share and get input on project concepts from relevant technical experts, both within 

and outside of CCF. In particular, seek out information on:  

• What approaches have been proven to produce results in relation to the issues 
being addressed?  

• Information on such 'best practices' may be available from: Technical staff within 
CCF or from other organizations; external consultants; and secondary sources. 

 
3. Organize the information for each project into a basic outline (project profile, or 

abstract). These outlines should have information on:  

• The program (either name or goal) that the project will work towards. 

• The project name  

• Budget for the duration of the project. (Note: See Step 4b for instructions). 

• Timeframe, specifying the year(s) which each project will be implemented in. 

• Project objective(s) -- i.e. what the project plans to improve in terms of the 
behaviors or environment of and/or services provided to the target groups.  

• Target location, including names of the communities where the project will work.  

• Target groups, including the specific sub-groups to be reached, for example, 
children under 5, or widow-headed households.  

• The main activities by which the project will accomplish its objectives.  

• Partners and roles, specifying the lead implementing partner (see box on p. 71, 
as well as Piloting Notes! #8 for more guidance).  
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Examples:  

Project Outline 
Program Goal:  Improve Income Generation Capacities  

Project Name:  Women's credit and savings groups project 

Project Objectives:   

- Build women's skills to (collectively) generate income and access markets 

- Increase women's groups abilities to support their members in obtaining credit and saving money  

Target Location:  4 out of the 7 affiliated communities in the San Miguel Area 

Target Groups:  Female headed households and other vulnerable groups of women  

Timeframe:   2004 - 2005 (years 1 and 2 of the ASP)  

Project Budget:  $100,000 

Partners and Roles: 

- San Miguel Area Federation of Parents: Manage the project 

- CCF: Provide financial and technical assistance in micro-enterprise development. 

- SADI (a local NGO): Lead implementing partner and main source for training in IG skills and 
marketing support for women 

- Local women's groups: Key recipients of capacity building  

- Rural credit scheme: Provide credit for women's IG initiatives 

- Min. of Women's Affairs: Offer funding and empowerment training    

Main Activities: 

- Identify existing and/or organize new groups of poor women. 

- Do participatory market research to identify profitable IG skills  

- Organize training for women on identified skills. 

- Link groups to rural credit scheme, give support as needed 

- Build groups' skills in basic accounting and bookkeeping  

- Provide marketing support 

 

Project Outline 
Program Goal:  Strengthen District and Traditional Health Services   

Project Name:  HIV/AIDS Advocacy and Awareness Campaign  

Project Objectives:   

- Raise awareness on HIV/AIDS prevention  

- Influence sexual health behaviors of youth and men 

Target Location:  All of San Sebastian District (3 communities) 
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Target Groups: Sexually active youth and men 
Timeframe:   2005 - 2006 (years 2 and 3 of the ASP) 

Project Budget: $150,000  

Partners and Roles: 

- San Miguel Area Federation of Youth: Manage the project, and organize and link Area youth groups 

- CCF: Provide financial assistance to expand youth HIV/AIDS training; share experiences / expertise in 
reproductive health efforts with partners. 

- District Health Department: Lead implementing partner; assist develop messages and build capacity 
of change agents 

- Government radio station: Disseminate HIV/AIDS and messages 

- Existing Area youth groups: Educate peers on HIV/AIDS, and disseminate messages in groups 

Main Activities: 

- Identify and organize youth associations to participate in and lead project activities 

- Train youth as 'change agents' on HIV/AIDS prevention 

- Develop and disseminate locally-appropriate HIV/AIDS messages 

 

Project Outline 
Program Goal:  Improve Quality of and Access to Basic Education 

Project Name:  Overcoming the Barrier of School Fees  

Project Objectives:  Develop solutions to lower school fees for poor families at local and District levels 

Target Location:  3 out of the 4 affiliated communities in the San Miguel Area  

Target Groups:  Children who do not attend school due to inability to pay school fees 

Project Budget: $75,000 

Timeframe:   2004 - 2006 (years 1, 2 and 3 of the ASP) 

Partners and Roles: 

- San Miguel Area Federation of Children: Manage the project, and organize discussion platform 

- CCF: Share effective experiences with community-based financing for basic education with partners.  

- District Education Dept.: Build teachers awareness, and fund scholarships. 

- Community Associations: Identify and mobilize families with out of school children  

- UNICEF: Share successful experiences with MoE and pressure them to take action. 

Main Activities: 

- Organize a platform for out of school children, youth and their parents to explore alternatives to fees 
with teachers and MoE staff 

- Negotiate with the District MoE to provide scholarships girls from the poorest families,  

- Work with local teachers on alternative forms of payment.   
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Key Considerations: 
• Initially, Area staff may have to play the lead role in project design. However, Area 

Federation members should be included in the discussions with partners and 
technical experts to build their capacities to take on more responsibilities.  

 
• The possible partners identified in stages 1 and 2 should be the starting point for 

consultations on project design. However, do not limit discussion to these groups. 
You are likely to discover other relevant organizations during the process that should 
also be included in consultations and, where appropriate, in project implementation.  

 
• The consultations with partners and experts may help in refining particular projects or 

activities you already had in mind. For example, they might give input on HIV/AIDS 
communication techniques that were effective in a recent project or neighboring 
country. But they may also challenge the validity of the prioritized projects and 
prompt more fundamental rethinking of the project strategies.  

 

Issue:   Starting partnerships off on the right foot 
 
This preparation done and approach taken during this step will be very influential in the 
building of project partnerships. CCF and/or the Area Federation will be unfamiliar to many of 
the partners. To be seen as credible, we should come prepared with clear ideas for projects, 
based on concrete experiences and research. The national office should play a key role in 
seeking out information on best practices and lessons learned from CCF and other sources. 
Much of this research should be done prior to the meetings with partners.  
 
However, remaining flexible and open to other ideas will also be essential in developing 
mutual partnerships. All involved organizations should feel like they are an integral part of 
the project design. Such an approach requires that the Area Federation be willing to 
reconsider particular projects or strategies based on the input from partners. Also, the CCF 
and the Area Federation must be willing to adapt their projects to fit within, complement, and 
ultimately strengthen the efforts already taking place.  
 
Such an approach may feel like a set back at first. But remember, partnerships are 
relationships that can take a long time to cultivate and work out. Allowing for such time is OK 
though, as all projects don't need to start right away. 

 
• Deciding on target communities for each project can be based on the project 

prioritization done by communities during Stage 3. 
 
• The project activities listed don't have to be comprehensive at this point. There 

should be enough information to clarify how the project will be carried out, but not for 
guiding project management. More detailed project design will be done as part of the 
Detailed Implementation Plan (DIP). 

 

Possible Tools: 
• Key informant interviews 
• Internet research  
• Action research  
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Step 4b: Set long-term capacity building goals for the Area Federation     

   
Purpose:  

For the Area Federation(s) to assess their capacities, and then and determine the areas 
they need to improve to be effective in addressing child poverty-related issues in the 
Area. The product of this step is a set of capacity building goals for the Area 
Federation(s). Progress towards the goals will be assessed after three years during the 
Participatory Review.  
 

How to: 

1. Before beginning this step, become familiar with Piloting Notes! #9 on Capacity 
Building. This document provides essential background, tips and a framework for 
assessing and building the capacities of Area Federations. The framework is the 
basis for all of step 4b, and must be shared with, and well understood by the entire 
Area team (staff and Federation members).  

 

Definition:  CCF's Capacity Assessment Framework and Milestones 
 
An Area Federation's capacities can be assessed according to three key abilities, or capacity 
areas:  
1) To Be: How the organization is structured and managed.  
2) To Do: How the organization performs.   
3) To Relate: How the organization links to others.  
 
As the Federation improves in these capacity areas, they move through five phases of 
development, as shown in the diagram above:  
1) Embryonic: Just beginning to form.  
2) Emerging: Starts to function in a limited fashion.  
3) Growing: Takes on increasingly ambitious tasks.  
4) Well Developed: Manages all functions, with support from CCF. 
5) Mature: Are fully functioning, effective organizations.  

From World Neighbors (2000) 
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Within each of the capacity areas there are specific capacity milestones that CCF expects the 
Area Federation to achieve. By the end of the (roughly) three four-year planning cycles, the 
Federation should be mature in all the capacity areas.   
(Include a complete list of milestones for stage 5 / mature below?) 
 

 
2. Facilitate a session for Area Federation members to brainstorm on the types of 

capacities they need to be an effective, fully functioning organization within each 
broad capacity area (to be, to do, and to relate).  

 
• Have Federation members answer these questions: "At the mature stage of 

capacity, what should the Federation have in place? What should they be able to 
do? How should they be able to relate to other organizations?" 

 
• The capacity milestones defined by CCF must be included in this, so that all 

members understand where CCF expects the Federation to be after (roughly) 12 
years. The CCF milestones and can also serve as a good starting point for 
brainstorming related capacities.  

 

Example: 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. After coming up with a complete list of specific capacities within each broad capacity 

area, have the Area Federation do an initial assessment of its current status for each 
one.  
 
• First, translate the capacity milestones into neutral statements that can be scored 

according to the Federation's current status. For example, change 'Legally 

To Be 

Legally 
registered 

Strong financial 
management 

policies / practices 

Rotating 
leadership 

All members 
participate in 

decision-making

To Do 

Effective 
external 

communications

High 
community 
participation 

To Relate 

Most funding 
from non-CCF 

sources

Strong partner 
relationships 

and recognition 

Can influence 
District government 
priorities / practices

Can manage all 
sponsorship relations 

requirements 

Able to plan, 
monitor and 

evaluate programs

Address gender 
and discrimination 

in programs  
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registered' to 'Legal registration', and change 'Can manage all SR requirements' 
to 'Management of SR requirements'.  

 
• Have every member give the Federation a score for each specific capacity listed. 

Use a 1-5 scale corresponding with the five stages of organizational development 
(1=Embroynic, 5=Mature).  

 

4. Based on the assessment, select a realistic number of specific capacities that the 
Federation will concentrate on building during the current ASP cycle.  

 
• Have Federation members answer this question: "What capacities are the 

priorities for the Federation to build in order to improve its performance in the 
coming three years?"   

 
• This prioritization could be done according to the capacities that received the 

lowest score, or by scoring based on other criteria. 
 

Example:  
 

Capacity 
Areas Specific Capacities  Score Priority 

Legal registration 4 (well 
developed) 4 

Financial management policies / practices 2 
(emerging) 1 

Rotation of leadership 2 
(emerging) 3 

To Be 

Member participation in decision making  3 
(growing) 2 

Management of SR requirements 2 
(emerging) 1 

Gender and equity in programs 1 
(embryonic) 4 

Planning, monitoring and evaluation  3 
(growing) 2 

To Do 

Community participation 2 
(emerging) 3 

Non-CCF funding sources 1 
(embryonic) 2 

Influence on District government 
priorities/practices  

1 
(embryonic) 3 

Relationships with and recognition of 
partners  

2 
(emerging) 1 

To 
Relate 

External communications 2 
(emerging) 4 
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5. Have the Area Federations develop clear capacity building goals for each of the 
prioritized capacities.  

 
• These are goals to be achieved in the following three years, so do not need to be 

based on reaching the mature (stage 5) status of organizational development.  
 

• Phrase goals as: "At the end of three years, our Federation will…" 
 

6. Alongside each goal, have the Federation define the changes, activities, and/or 
support needed for them to achieve the goals.  

 
• The capacity building goals will often ambitious, and defined very broadly. This 

step is important for translating the goal into tangible activities and 
accomplishments that will contribute to the achievement of the goal.  

 
• At this point the planned activities only need to contain enough information to 

clarify how the goal will be achieved, and to develop the block budget (see step 
4c). Details on how the activities will be carried out will be developed during an 
action-planning session following completion of the ASP.  

 
• For ideas on possible activities, See Piloting Notes! #9, Attachment 1: Some 

Suggested Topics for Training and Development of Area Federation Officers. 
 

Example: 

Area Parents Federation 

Capacity 
Areas 

Capacity Building 
Goals Planned Activities 

Be able to manage project 
funds effectively without 
corruption, loss, or wastage.  
 

- Develop transparent financial management 
policies and procedures. 

- Train selected Federation officers in 
accounting, bookkeeping, and related skills

 To Be 
 
 

Have functioning systems 
for decision-making that 
are both timely and 
participatory.  

- Establish committees to take responsibility 
for specific decisions, i.e. finance, 
communications, staffing, programs.  

- Institute regular forums for consulting / 
communicating with the wider Federation 
membership on key decisions.  

To Do 

Be able to effectively 
manage SR and child 
development activities, 
with the participation of 
community members  
 

- Develop and build the capacity of a cadre 
of guide mothers / SR volunteers.  

- Establish systems for managing child / 
family data, and for the timely delivery of 
SR communications.  
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 Be able to organize and lead 
program planning, 
monitoring, and 
evaluation activities.  
 

- Train officers in project cycle management.

- Train officers in implementation 
monitoring, including the development of 
indicators.  

- Share principles and skills for participatory 
program evaluations. 

Have developed 
relationships with local 
partners, including District 
government agencies and 
other service providers. 
 
 

- Train, or find ways to expose officers to 
networking and coordination skills.  

- Make contacts with District MoE, MoPH, 
and MoA officials. 

- Join and participate in local coordination 
committees.  

 

To 
Relate 

Raise part of its funding 
from sources other than 
CCF. 

- Train officers in proposal writing. 

- Develop officers' presentation skills to be 
able to effectively represent the Federation 
at meetings. 

 

Area Child and Youth Federation 

Capacity 
Areas 

Capacity Building 
Goals Planned Activities 

To Be 
 
 

Have children and youth 
designing and managing 
specific Area programs / 
projects.  
 
 
 
 

- Train children and youth officers in 
leadership and project cycle management. 

- Sensitize parent Federation members to 
youth and child contributions / capacities.  

- Hire a Project Officer for Youth and Child 
Participation and Capacity Building. 

Be able to effectively 
manage SR and child 
development activities, 
with the participation of 
community members  
 
 

- Mobilize and train affiliated and non-
affiliated youth and children to participate 
in program communications activities 
(letter writing, photo documentation, etc). 

- Train youth and child officers in all CCF SR-
related policies and procedures.  

To Do Implement programs that 
address discrimination 
against girls and ethnic 
minority children. 
 
 
 
 
 

- Train officers on gender analysis and 
power relations in communities.  

- Provide orientation to all Federation 
members on children's rights.  

- Develop monitoring and evaluation 
mechanisms that can measure changes in 
discrimination / equity.  
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To 
Relate 

Have youth and children 
representatives participating 
in District and National-level 
youth forums to give input 
into governmental 
policies and priorities.  
 

- Develop relationships with, and secure a 
seat in the National Youth Assembly.  

- Establish forums for youth and children to 
discuss their concerns and develop 
messages for their representatives to share 
with government agencies.  

- Develop youth and children's officers' 
communication and presentation skills. 

 

Key Considerations: 
• In cases where there are separate Federations for parents, youth and/or children, go 

through the process outlined above separately to set capacity building goals for each 
group. Even when there is only one Federation, youth and children should be 
allowed to develop their own capacity building goals. In some cases, both groups 
may decide to work towards the same goal, but through different activities. The 
example above illustrates this well.  

 
• While the capacity building goals should be based on what the Federation wants to 

achieve over the three-year period, the goals will not be purely defined by them. The 
goals should also reflect the expectations CCF has set for Federation capacity 
development. These are made clear in the capacity building milestones provided 
above and in more detail in Piloting Notes! #9.  

 

Possible Tools:  
Exercises from World Neighbors manual 'From the Roots Up: Strengthening 
Organizational Capacity through Guided Self-Assessment' (2000). In particular:  

 
• Building a Common Understanding of Capacity Building (p. 95), Organizational 

Development (p. 97), and Self-Assessment (pp. 98-99). 
 
• Identifying Organizational Capacity Areas, (p. 96), or Identifying Capacity Areas, (pp. 

168-169). 
 
• Initial Assessment of Capacity Areas, (pp. 100-101).  
 
• Prioritizing Capacity Areas, (pp. 170-171). 

 
• Visioning: Developing Capacity Indicators, (pp. 174-175).  
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 Step 4c: Develop a block budget for the Area programs and projects 
 

Purpose:  

For Area staff and Federation members to develop a 3-
year block budget for the ASP. The block percentages for 
each program and project should give a general indication 
of the costs involved and priority placed on each. 
 

How to: 

1. Estimate the rough costs of each project by considering:  

• The priority of the program / project, based on 
communities input.  

• The scope of the program / project, e.g. how many families 
will be reached.  

• The major inputs required, e.g. materials and staff. 
 

2. Determine the percentage of the three-year budget to be allocated to each program. 
This may require readjusting the scope of some projects where costs are over or 
under the amount available for the 3-years.  

 
Example:  

Program / Projects Year 1 Year 2 Year 3 Total % of 
Budget 

Increase Income 
Generation Capacities $30,000 $75,000 $95,000 $200,000 20%  

- Women's credit and 
savings groups project $20,000 $35,000 $45,000 $100,000 10%  

- Skills training for youth 
project - $20,000 $30,000 $50,000 5%  

- Land registration project  $10,000 $20,000 $20,000 $50,000 5%  

Strengthen Existing 
Health Services  $65,000 $105,000 $130,000 $300,000 30%  

- HIV/AIDS advocacy and 
awareness campaign $50,000 $50,000 $50,000 $150,000 15%  

- HIV/AIDS training for 
health workers project $15,000 $15,000 $20,000 $50,000 5%  

- Family planning project - $40,000 $60,000 $100,000 10%  

Improve Basic Education 
Quality and Access  $65,000 $65,000 $70,000 $200,000 20%  

- Project to lower school 
fees for poor families $25,000 $25,000 $25,000 $75,000 7.5%  
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- Train teachers on 
student-centered 
methods 

$15,000 $15,000 $20,000 $50,000 5%  

- Awareness raising on 
girls' education $25,000 $25,000 $25,000 $75,000 7.5%  

Capacity Building  $20,000 $35,000 $45,000 $100,000 10% 

Direct Support  
(for basic education costs) $40,000 $20,000 $10,000 $70,000 7%  

Safety Net  
(Emergency assistance) $10,000 $10,000 $10,000 $30,000 3% 

Administrative Costs $20,000 $35,000 $45,000 $100,000 10%  

Total for all Area 
programs: $250,000 $345,000 $405,000 $1,000,000 100%  

 

Key Considerations: 
• The block budget will not be developed in the standard manner through costing of 

specific inputs for each project. Rather, a 'management approach' to budgeting will 
be used to decide a percentage of the 3-year budget to be spent on each program.  

 
• The main objective of this step is to get and indication of which programs are the 

highest priority for the Area, and which programs are likely to cost more to 
implement. The estimation of project costs is done to make the program estimates 
more accurate. However, this does not require detailed costing of every project input. 
This level of budgeting will be done later as part of the Detailed Implementation 
Planning (DIP). 

 
• Block budgets for areas should be developed with input from national office technical 

staff. These staff will assist with estimates of project costs, and may be able to 
provide generic costs for typical expenses. For example, in water and sanitation a 
rule of thumb may be that it costs $X per connection (plus or minus 20 percent) to 
provide a gravity-flow water system. By knowing the number of houses to be 
connected, you can estimate the budget required. 

 
• Financial inputs for achieving the capacity building goals should included as its own 

line in the budget. The amount can be determined based on the planned activities. 
 

• The 'direct support' line shown in the example is for services provided directly to the 
most vulnerable children, in addition to the Area programs. This line does not have to 
be included if not prioritized or planned for by the Area Federation (see box below).  

 
 

Issue:    What happens to "subsidy"?  
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The main goal of Area programming is to have deeper and more sustainable impact on the 
lives a greater number of poor children. Achieving this requires a transition away from 
provision of direct services only for enrolled families, towards working through partners to 
reach all vulnerable families in a community, and possibly even beyond.   
During the Area Strategic Planning, communities and Areas may not prioritize the types of 
direct services provided to them in the past. However, many CCF-affiliated communities and 
families have become dependant upon these services. Therefore, the transition needs to be 
managed carefully to avoid conflicts and major shocks to families' wellbeing. This means 
communicating clearly to affiliated families the changes to the direct services being provided 
well before they are implemented.  
 
Some services targeted directly to families may continue to be needed, for example to assist 
families to pay for urgent health treatment for their children. Where this is the case though, 
the Area Federation and community association will determine the eligibility. The criteria will 
not be based on enrollment alone, but rather according to the poverty level, vulnerability, or 
other needs-based criteria.  

 
• The 'safety net' is a reserved fund to cover costs of addressing family crises that 

would not be covered by the other Area program budgets. For example, several 
families may have been affected by a natural disaster, and in need of emergency 
food or shelter assistance. It is mandatory to set aside at least $5,000 per year for 
the safety net. Unlike the direct support costs, these funds are to be used to meet 
critical needs of affiliated families only. (See 'Bright Futures Home Visiting and 
Safety Net Design for more details.) 

 
• To a large extent, Sponsorship Relations (SR) activities will be integrated into the 

Area programs. Therefore, SR costs should by incorporated into the Area program 
budgets, wherever possible. For example, an after school program may be used as a 
forum for literacy training and letter writing. The staff and materials associated with 
these activities would then be included as program costs.  

 
• Administrative costs include overhead expenses such as office transportation, 

communications equipment, etc. These costs should not exceed 13 percent of the 3-
year ASP budget.  

 

Possible Tools: 
• Rule of thumb cost estimations  
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Step 4d: Share and get approval of the Area Strategic Plan  
 

Purpose:  

Get the input, and ultimately approval of the 
National Office and Regional Representative on 
the ASP. Then present the final ASP programs 
and projects to communities, partners and other 
external actors.   

 

How to:  

1. Send the full ASP report (see page 88 below 
for the ASP reporting format) to the National 
Director for review. Incorporate their 
recommended changes, as needed.  

 
2. Pass the final, full ASP document to the Regional Representative for approval. 

Incorporate their recommended changes, as needed. Once approved and returned, 
implementation can begin.  

 
The input from the National Director and/or Regional Representative could be 
organized in the form of a SWOT analysis (see example below).  

 
3. Give presentations of the finalized ASP analysis of child poverty / adversity, and 

programs and projects to affiliated communities, partner and other groups, such as 
local government.  

 

Example: 

Strengths Weaknesses 

- Fits in well with efforts of other NGOs 
and government agencies in the 
District. Fills important gaps such as 
micro-credit projects. 

- Targets the most vulnerable families / 
children, while extending benefits to 
the wider communities. 

  

- Beyond the land tenure project, the plan 
does not adequately address the 
agricultural production constraints that are 
at the heart of child malnutrition problems. 

- Not enough resources are programmed for 
the skills training component, especially for 
exploring and developing marketing 
opportunities for the participants. 

  

Opportunities Threats 

- Partner with WHO studies on child 
health practices. 

- Funding available from DfID for 
teacher training. 

- Ministry of Education officials are likely to 
react negatively to the advocacy campaign.

- The District Council is likely to feel 
threatened by the resources and power of 
the Area federation, and may be an 
obstacle to implementation of projects. 
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Actions to Take 

- Approach DfID for funding the teacher training project. 

- Rethink approach to addressing high school fees, for example mobilizing additional 
resources within or outside communities.  

- Work closely with the District Council in choosing implementing partners and other key 
program decisions. Also communicate with them frequently through one-to-one update 
meetings. 

 

 

Key Considerations: 

• If major changes are proposed, the ASP should be shared again with all the Area 
Federation members for their approval.  

 
• The National Office review of the Area Strategic Plan should ensure it is in line with 

the Country Strategic Plan findings and priorities. 
 

4. The presentation of the final APS should assist in building communities' and 
partners' understanding of, and commitment to the plans. The presentations can be 
organized creatively and used as opportunities to celebrate the completion of the 
ASP and to communicate the programs to communities and partners.  

 

Possible Tools:  
• SWOT Analysis 
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Summary of Outputs and Reporting Formats for Stage 4 
 
 
The Stage 4 detailed project planning and finalization stage should produce the following:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 
 
 
 
 
 
The outputs from Stage 4 should be documented using the formats provided on the following 
pages.  
 
 

1. Project Designs (documented in 
project outlines)  

3. Block Budget 4. Final Input and Approval 

2. Capacity Building Goals 
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Table 4a:  Project Outlines  
 

Project Outline 
 

Program Goal:    
 
Project Name:   
 
Project Objectives:   

 
 
  
 
Target Location:  
 
 
Target Groups:  
 
 
 
Timeframe:   
 
Project Budget:  
 
Partners and Roles: 

 

 

 

 

 

 

Main Activities: 

 

 
 

 

 

 

 

 

   



Area Strategic Planning Guidance  June 15, 2004 
 
 

 90

Table 4b:  Capacity Building Goals 
 

Capacity Areas Capacity Building 
Goals Planned Activities 

 -   
  
-  
 
 

To Be 
 
  -   

  
-   
 
 

 -   
  
-   
 
 To Do 

 -   
  
-   
 
 

 -  
 
-   
 
 To Relate 

 -   
  
-   
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Table 4c:  Block Budget  
 

Program / Projects Year 1 Year 2 Year 3 Total % of 
Budget 
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Table 4d:  Final Input and Approval  
 

Strengths Weaknesses 

 
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  

Opportunities Threats 

 

 

 

 

 

 

 

 

 

 

Actions to Take 
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4.  Reporting Guidelines and 
Format for ASP 

 
Instructions 
The final Area Strategic Plan should be prepared and submitted according to the outline below.  
When submitting an ASP, all the numbered headings below should be included, along with the 
tables found under each section. The statements written in italics, however, are only given as 
guidance on what type of information should be included in each section. They should not be 
included in the ASP report.  
 
Additional findings from the ASP, including community-level analysis of faces, causes, 
resources, etc., are not required to be submitted with the final ASP document. However, such 
information should be kept by the Area Federation for future reference.   
 

 
 

Title Page 

 

 

• Name of Area 

 

 

 

• Timeline for the ASP 

 

 

 

• Date of submission 
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Acronyms  
 
(Clarify any acronyms used in the document) 

 
 
 
Table of Contents  
(Use the pre-formatted one provided here) 

1. Executive Summary............................................................................................... 95 
2. Background and Context ...................................................................................... 96 
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4.2 Causes of Child Poverty...............................................................................................98 
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4.5 Other Relevant Findings...............................................................................................99 

5. Programs Responses .......................................................................................... 100 
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5.2 Program and Project Descriptions ............................................................................100 

6. Capacity Building Goals...................................................................................... 101 
7. Resources Required ............................................................................................ 102 
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7.2 Organizational Chart ...................................................................................................102 
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8.1 Attachment 1: Detailed map of the Area ...................................................................102 
8.2 Attachment 2: Existing resources in the Area..........................................................102 
8.3 Attachment 3: Project Outlines / Abstracts ..............................................................103 
8.4 Sponsor Relations Plan..............................................................................................103 
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1. Executive Summary  
(Length: maximum 2 pages) 
 
• Provide an introduction to give an overview of what is Area Strategic Planning, how was 

it done, and what is contained in the report.  
 

• Include a summary of: 
 

- The faces of child poverty prioritized in the Area 
 
- The causes of child poverty prioritized in the Area 

 
- The main resources that the Area program will build on and/or strengthen 

 
- The program goals that will be worked towards during the 3-year period 

 
 

 
 



Area Strategic Planning Guidance  June 15, 2004 
 
 

 96

2. Background and Context  
(Length: maximum 3 pages) 

 
2.1 Geography  

• Include a 'high level' map showing where in the country the Area program will be 
carried out. (Attach a detailed map of the Area showing the location of target 
communities as Attachment 1.) 

 
• Provide a basic description of the location of the Area's geography, topography and 

climate, e.g. rainfall levels.  
 

2.2 Situational Analysis  

• Describe how people make their living in the Area, and the main difficulties they face.   
 
• Discuss the status of basic services in the Area and how this affects the lives of 

children and families.  
 

• Discuss relevant aspects of the history, culture, political or economic situation of the 
Area that influence child poverty. These could be either positive (e.g. strong 
community organizations) or negative (e.g. oppression of minority groups).   

 
• These discussions should be supported with information from background research, 

observation, and/or secondary sources that clearly illustrate the situation in the Area. 
 

2.3 Demographics  

• State the total population of the Area. 
 
• List the population of the target communities, broken down according age (adults, 

youth, children) and gender (male / female), in the table below. 
 
Table 1:  Demographics    

Adults Youth Children Location  
(community / village) 

Men  Women Male Female Boys Girls 

       

       

 
• Provide a narrative description giving more detail on the demographics of the 

program Area. This should include:  

- What are the major language / ethnic groups in the Area?  

- Who are the poorest groups? The most vulnerable? Marginalized? And why? 
3. Planning Process  
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(Length: maximum 3 pages) 
 
3.1 Methods Used 

• Provide basic descriptions (one paragraph per stage) of how the ASP process was 
carried out. Specifically, what methods were used during: 

- Stage 1 / the PRAs?  

- Stage 2 / the Area synthesis? 

- Stage 3 / the community validation? 

- Stage 4 / the detailed planning? 
 

3.2 Participation  

• List the types and numbers of people involved at each stage of the ASP process in the 
table below.  

 
Table 2: Participation in the ASP Process 

Community 
Members 

Area Federation 
Members External Actors 

Stage 

Adults Youth  Child-
ren Adults Youth Child-

ren 
Govern
mental  NGO Other 

1          

2          

3          

4          

 
• Discuss any other groups who participated that are not contained in the table above.  
 
• Beyond how many, describe the quality of the participation of these groups. For 

example, were women and children given opportunities to express their ideas? Was 
their input incorporated into the planning?  

 

3.3 Experiences and Lessons  

• Discuss what went well. What aspects would you repeat in the future?  
 
• Discuss what did not go well. What aspects would you avoid in the future? 
 
• Discuss what changes you did, or would, make to the ASP method. 
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4. Prioritized Area Findings  
(Length: maximum 8 pages) 

  
4.1 Faces of Child Poverty 

• List the faces of child poverty that were prioritized within the Area Strategic Plan in the 
table below. (Note: This is the same as Table 2a in the ASP Guidelines above.) 

 
Table 3:  Area-level Priority Faces of Child Poverty 

Prioritized Faces 

 

 
• Give a narrative description of the prioritized faces of child poverty, including: 

- Explanations of what the faces mean, or refer to, 

- Justifications for why the Area chose these as the priority faces. (These might be 
in the form of quotes or stories from the community members.) 

- These explanations should be supported with information from background 
research, observation, and/or secondary sources that clearly illustrate the 
conditions in the Area related to the faces of child poverty identified. 

 

4.2 Causes of Child Poverty 

• List the causes of child poverty that were prioritized within the Area Strategic Plan in 
the table below. Each cause should be written across from its corresponding face. 
(Note: This is the same as Table 2c in the ASP Guidelines above.) 

 
     Table 4:   Area-level Priority Causes 

Priority Faces  Priority Causes 

  

 
• Give a narrative description of the prioritized causes of child poverty, including:  

- Explanations of what the causes mean, or refer to, 

- Justifications for why the Area chose these as the priority causes. (These might be 
in the form of quotes or stories from the community members.) 

- These explanations should be supported with information from background 
research, observation, and/or secondary sources that clearly illustrate the 
conditions in the Area related to the causes of child poverty identified. 
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4.3 Visions for the Future 

• List the visions for the future that were defined within the Area Strategic Plan in the 
table below. Each vision should be written across from its corresponding face. (Note: 
This is the same as Table 3c(1) in the ASP Guidelines above.) 

 
Table 5:  Area-Wide Visions for the Future 

Prioritized 
Faces 

Area-wide  
Visions for the Future 

  

 
• Give a narrative description of the visions for the future, including:  

- Explanations of what the visions mean, or refer to, 

- Justifications for why the Area chose these as the visions for the future. (These 
might be in the form of quotes.) 

 

4.4 Resources  

• List the existing resources that were identified as the most important to build on and/or 
strengthen within the Area Strategic Plan.  

 
Table 6:  Existing Resources in the Area 

Human Material Organizational 

   

 
• Provide an analysis of existing programs and other resources in the Area and how 

these relate to the faces and root causes of child poverty identified. This should an 
assessment of gaps in current services and the current capacities of the institutions 
responsible for providing them.  

 
• Note: Include a detailed table with the analysis of the services provided and quality of 

these resources as Attachment 2.  
 

4.5 Other Relevant Findings 

• Include major issues related to child poverty in the Area that did not fit or get included 
in the faces, causes, visions, or resources sections above.  
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5. Programs Responses  
(Length: maximum 10 pages) 

 
5.1 Program Summary 

• List the programs to be undertaken within the Area Strategic Plan in the table below, 
including the goal that the program will work towards and causes of child poverty they 
will address.  

  
• List the projects that will be implemented within each program in the table below. Next 

to each project, list the Area resources / partners that it will build on and/or work with. 
(Note: This is the same as Table 3d in the ASP Guidelines above.) 

 
Table 7: Summary of Programs and Projects  

Program Goal Projects Resources / Partners 

 
 
 
Root causes to address: 

-   

-  

 

    

  

 

 

5.2 Program and Project Descriptions  
Go through programs one at a time. Describe the program and all its projects together, as 
outlined below.  
 
• Give a narrative description of the program, including:  
 

- Program goal: What fundamental changes in well-being of target population is the 
program seeking to contribute to?  

 
- Program rationale: Why is this program needed? What root causes it will work to 

address?  
 

- Program strategy: Clarify how the program will be carried out. What are the 
projects within the program? How will these different projects work together 
towards a common program goal? 

 

• Give a narrative description of each project within the program, including:  
 

- Project objectives: What changes in behaviors / practices, capacities, or systems 
does the project proposes to bring about? For who? 
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- Project rationale: For what reasons is this project needed? What root causes it 
will work to address, including gaps / shortcomings in services, or the capacities of 
instutions responsible for providing them? Where possible, summarize the issues 
to be addressed in a clear 'problem statement', or 'statement of key challenges'.  
 
(These explanations must be supported with data or findings from background 
research, observation, and/or secondary sources. This information should clarify 
the specific conditions in the Area that the project will address, and justify the 
project interventions.) 
 

- Project strategies: What overall strategies or approaches will the employ to 
achieve the objectives? Why are these the best way to address the root causes / 
key challenges? Where possible, provide evidence from other experiences or 
research to show that the chosen strategies are based on accepted best practices 
within the field.  
 
(Strategies are not the activities, but the broader approaches the project will take 
to address the key challenges. Examples of strategies are: using advocacy to 
influence government priorities or practices, or using information, education, and 
communication campaigns to address HIV/AIDS.)     
 

- Project activities: What are the major activities to be carried out? How will these 
contribute to achievement of the objectives?  

 
- Partnerships: How the project will work with local partners? What will be the roles 

of each? 
 

• Note: Include the outlines / abstracts for each project as in Attachment 3.  
 
 

6. Capacity Building Goals 
(Length: maximum 3 pages) 
 

• List the capacity building goals set by the Area Federation(s) in the table below. Next 
to each, list the activities planned to achieve the goal. (Note: This is the same as 
Table 4b in the ASP Guidelines above.) 

 
Table 8: Capacity Building Goals for Area Federation(s)  

Capacity Areas Capacity Building Goals Planned Activities 

To Be  -   

To Do  -   

To Relate  -  

 
• Provide any narrative description of the goals and activities needed to clarify their 

meaning. 
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7. Resources Required 
(Length: maximum 3 pages) 

  
7.1 Block Budget  

• Insert the block budget summarizing the percentage and amount of the 3-year ASP 
budget to be used for each program and project. (Note: This is the same as Table 4c 
in the ASP Guidelines above.) 

 
Table 10: Block Budget  

Program / Projects Year 1 Year 2 Year 3 Total % of 
Budget 

      
      
      

 

• State how many enrolled/sponsored children there are in the Area, in order to give an 
understanding of the where the budget is derived from. 

 
 
7.2 Organizational Chart  

• Include an organizational chart that illustrates the staffing and reporting relationships 
of the Area Office and Federation(s).  

 
• Describe the relationships (reporting, communications, etc) between the various 

positions or groups.  
 

 
8. Attachments  
 
8.1 Attachment 1: Detailed map of the Area  

 
8.2 Attachment 2: Existing resources in the Area 

 
• Include analysis of services and quality, as in the table below. (Note: This is the same 

as Table 2c in the ASP Guidelines above.) 
 

Table 11:  Analysis of Existing Resources  

Resources Services / Benefits Quality / Access 
Human 
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Material 

   

   

Organizational 

   

   

 

8.3 Attachment 3: Project Outlines / Abstracts 
 
• (Note: This is the same as Table 4a in the ASP Guidelines above.) 
 

Table 12:  Project Outlines 
 
Table 12:  Project Outlines 

Project Outline  
 
Program Name / Goal:    
 
Project Name:   
 
Project Objectives:   
 
Target Location (including names of the communities):  
 
Target Groups (including the specific sub-groups in the community to be reached, e.g. 
children under 5, widow-headed households, etc):   
 
Timeframe:    
 
Project Budget: 
 
Partners and Roles (including who will be the lead implementing partner and managing Area 
Federation): 
 
Main Activities: 
 

  
8.4 Sponsor Relations Plan  
 

• See Sponsor Relations Plan Outline for guidance.  
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