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To: National, Regional and International Staff 
From: Daniel Wordsworth, Director of Program Development 

 
May 2003 

 
 

UPDATE 3 The Program Practices  
Guide Takes Shape! 

 
 
Greetings from Richmond!  And welcome to the third in a series of periodic updates that I will issue over 
coming months as we develop our “Program Handbook,” which we are now calling the “CCF Program 
Practices Guide.”    
 
The Handbook is now taking shape!  I am delighted to share with you the results of the Senior 
Management meeting held in South Africa last month, at which we reviewed the outcome of the six  
consultation workshops, held between November and January in The Philippines, Richmond, Brazil, 
Mexico, India, and Angola.  Based on the results of these workshops, and the “benchmarking” visits I 
shared with you in Update #2, CCF’s President, Vice Presidents, and Regional Representatives 
discussed the general principles of the Guide.  
 
Foundations of a CCF Program Practices Guide emerged from consultations with field staff and partners, 
and from in-depth discussions both within the organization and with other international development 
organizations.  These foundations, and the basic programmatic themes that will underlie the CCF 
Program Practices Guide, are the focus of this Update. 
 
 
 
Foundations of the “CCF Program Practices 
Guide” 
 
Our Program Practices Guide will contain a 
program approach that builds on our track 
record of effective work for children.  What will it 
look like? 

• Our programs will begin by working with 
poor people to understand the elements of 
poverty and adversity that they face, and 
how child ill-being is manifested in their 
lives. 

• Our programs will be built upon a deep 
understanding of the micro, meso, and 
macro contexts in which development takes 
place. 

• We will build on this understanding to 
catalyze the unrealized potential in a 
community, in practical and pragmatic ways. 

• The Guide will include working processes, 
practices, and structures designed to bring 

CCF’s support closer to poor children and 
communities, to break development ceilings 
and to enhance sustainability. 

• We will ensure that our program is founded 
upon CCF’s work empowering parents, and 
its focus on grassroots efforts to help 
individual children, while enhancing the 
active role of children and youth.  We will 
integrate parents’ associations and youth 
associations as legitimate protagonists in 
development processes at community, 
district and provincial levels. 

• It will build on CCF’s child sponsorship 
model, offering the potential of further 
enhancing meaningful linkages and 
solidarity between children and sponsors. 

• We will link our grassroots program with 
efforts at district, provincial, and national 
levels, and with international efforts such as 
the Millennium Development Goals, PRSP 
development, etc. 
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• In addition, the approach to be contained in 
the Guide will enhance the accountability of 
CCF towards poor communities. 

 
Five Key Program Processes 
 
How can we operationalize these ambitious 
foundations?  After carefully reviewing the 
output from the six data collection workshops, 
and considering the input we gathered during 
the benchmarking visits, we have identified five 
key program processes.  These, when carried 
out in our daily program practice, will achieve 
the foundations outlined above. 
 
So, the basic component of CCF’s Program 
Practices Guide will be a series of five work 
processes: 
 
1. Understanding “Children in Adversity.” 
2. Strategic Planning and Budgeting. 
3. Local Leadership, Management, and Field 

Structure. 
4. Accountability. 
5. Sponsorship as a Development Tool. 
 
Here is a short description of each of these key 
program processes: 
 
1. Understanding “Children in 

Adversity.” 
• Globally, CCF will work from a more 

comprehensive framework outlining the 
nature of child ill-being (this will include 
agreed upon language in describing issues 
like poverty etc.). 

• CCF will articulate a set of global ‘impact’ 
indicators that resonate with the Millennium 
Development Goals and the comprehensive 
framework outlined above. 

• CCF’s program approach at country and 
community level will be founded upon a 
deeper understanding of the micro, meso, 
and macro contexts that impact our work 
and the people we work with, gained 
through working in program cycles that 
require immersion and reflection with the 
poor. 

 

2. Strategic Planning and Budgeting. 
• The foundation of CCF’s program approach 

will be based on the development of 

consecutive three-year strategic plans, 
through which communities define a vision 
of change, and articulate the activities 
necessary to achieve that change. 

• A process of engagement will be 
developed that involves 4 to 5 consecutive 
strategic planning cycles, from entry to 
graduation. 

• A range of distinct integrated interventions 
will be implemented on a yearly basis that 
constitute the activities designed to reach 
the goals of the strategic program plan. 

• Budgeting will then be managed within a 
three year timeframe and will involve funding 
activities on a more discrete and project 
cycle basis. 

• Emerging from the planning processes 
outlined above, each CCF Country Office 
will develop its own Country Strategic Plan 
that articulates a bigger picture analysis of 
child poverty.  This will form the basis of its 
work and the support that it provides its area 
programs. 

 
3. Local Leadership, Management, and 

Field Structure. 
• CCF’s operational structure at field level will 

be decentralized into Area Programs 
established at Provincial/State level. 

• Governance of CCF programs at area 
level will still be in the hands of parents, with 
the added emphasis given to child and youth 
participation in decision- making. 

• Area Parent/Community bodies will assume 
a higher level role in program oversight that 
may involve managing interventions 
implemented not only by the local CCF 
parent groups but also by other external 
organizations and partners. 

 
4. Accountability. 
• AIMES will be enhanced to include both a 

Global and Local Monitoring System.  It 
will enable us to track common global 
indicators (linked with MDGs) while having a 
component that allows local people to define 
and track their own indicators. 

• A strategy of program evaluation will be 
established that promotes organizational 
learning and demonstrates broader impact 
of CCF programs. 

• Comprehensive staff performance 
evaluation systems will be established to 
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enhance accountability with relation to the 
adoption of the refined development 
practice. 

 
5. Sponsorship as a Development Tool. 
• The active role of children and youth will 

be emphasized; they will assume the role of 
‘Learning and Change Agents’ with their 
peers and the broader community.   

• CCF programs will establish associations 
of children and youth, similar to and 
parallel with more traditional parents’ 
associations. 

• Broadening of the ‘Mentorship Program’ to 
emphasize the idea of building 
relationships of learning that go both ways. 

 
These five work processes emerged from the 
field consultations carried out in The Philippines, 
Richmond, Brazil, Mexico, India, and Angola, 
and from the visits we made to other 
international agencies.  In the same way, we 
hope that the actual detailed preparation of the 
CCF Program Practices Guide will also emerge 
from a process of learning and reflection across 
the organization. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the next Update: 
 

The next update will outline in more detail the 
next steps envisaged for the development of the 
Program Practices Guide, and the work being 
done on enhancing CCF development practice. 
 
Meanwhile, please let me know if you have any 
questions or comments, or suggestions.   
 
So . . . please get involved! 
 
Daniel Wordsworth 
Director of Program Development 
dwwordsworth@ccfusa.org 
 


